Agawam High School
Agawam, MA

School Buillding Committee
Meeting #50

June 22, 2026

o8 LeftField




TODAY’S AGENDA

Call meeting to order

J—|

Approval of previous meeting minutes from 5/18 [vote required]

Vote to approve invoices from May [vote required]

Vote to approve Fontaine contract amendment #13 and Change Order #01 [vote required]
Vote to approve Flansburgh contract amendment #9 [vote required]

Construction update

Public comment

New business

O o N o 0 A~ WN

Adjourn
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INVOICES (Payments)

ProPay Code Vendor Invoice # Budget Category Description of Services Invoice 5
Construction Construction Administration OPM
. 0102-0700 | LeftField, LLC 193784 118,403.00
VOTE: Approval of LeftField’s srre Administration Services for May 2026 "
invoice for M rvices for a total Rei | h ' le OPM Services f
oice 10 day se esS TOr a tota 0102-1000 | LeftField, LLC 183784 emburaah.e&&ﬂt er | Reimbursable OPM Services for May ¢ 185 00
Services 2026
of $118,788,
Construction Construction Administration Services
. . D201-0700 Flansburgh 260565 o . 5 198,000.00
Flansburgh’s invoices for a total of © Administration for May 2026
5221’178‘44 and... 0201-9900 | Flansburgh 260518 Other Basic Services | Other Basic Services for May 2026 | § 3,180.00
0203-9900 | Flansburgh | 260517 | Other Reimbursables Other Relmbursable Services for | 15,998 44
May 2026
TOTAL PRE-CONSTRUCTION| & 339,966.44




VOTE CONTINUED:
And Fontaine Bros total invoice for

$6,389,536.49 as presented.

0502-0010 | Fontaine Bros 26 GMP Fee Construction Services for May 2026 | & 92.968.01
DIV 1G I
0502-0100 |Fontaine Bros 26 eners Construction Services for May 2026 | §  224,476.67
Requirements
DIV 2 Existi
0502-0200 | Fontaine Bros 26 .M,IS g Construction Services for May 2026 | & -
Conditions
0502-0300 | Fontaine Bros 26 DIV 3 Concrete Construction Services for May 2026 | & -
0502-0400 | Fontaine Bros 26 DIV 4 Masonry Construction Services for May 2026 | & 610,370.34
0502-0500 | Fontaine Bros 26 DIV 5 Metals Construction Services for May 2026 | 5 267,226.75
0502-0600 |Fontaine Bros 26 DIV & Woods & Plastics | Construction Services for May 2026 | 5 14,075.50
DIV 7 Th | &
0502-0700 |Fontaine Bros 26 Mms‘:;’: Construction Services for May 2026 [ §  434,558.40
0502-0800 | Fontaine Bros 26 DIV 8 Openings Construction Services for May 2026 | & 2,500.00
0502-0900 | Fontaine Bros 26 DIV 9 Finishes Construction Services for May 2026 | § B66,794.13
0502-1000 | Fontaine Bros 26 DIV 10 Specialties Construction Services for May 2026 | & 17.281.00
0502-1100 | Fontaine Bros 26 DY 11 Equipment Construction Services for May 2026 | § 243,941.00
0502-1200 |Fontaine Bros 26 DIV 12 Furnishings Construction Services for May 2026 | S -
DIV 13 Special
0502-1300 |Fontaine Bros 26 peci Construction Services for May 2026 | § ;
Construction
DIV 14 Conveyin
0502-1400 |Fontaine Bros 26 VEVINE | Construction Services for May 2026 | $ -
Systems
0502-2100 |Fontaine Bros 26 DIV 21 Fire Supression | Construction Services for May 2026 | & 99,000.00
0502-2200 | Fontaine Bros 26 DIV 22 Plumbing Construction Services for May 2026 | & 354,043.21
0502-2300 | Fontaine Bros 26 DIV 23 HVAC Construction Services for May 2026 | & 716,972.39
0502-2600 | Fontaine Bros 26 DIV 26 Electrical Construction Services for May 2026 5 2,487.697.00
0502-2700 | Fontaine Bros 26 DIV 27 Communications | Construction Services for May 2026 | & -
DIV 28 Electronic Safet
0502-2800 | Fontaine Bros 26 = mr_“c ey Construction Services for May 2026 | & -
& Security
0502-3100 | Fontaine Bros 26 DIV 31 Earthwark Construction Services for May 2026 < 2032,923.50
DIV 32E i
0502-3200 | Fontaine Bros 26 32 Exterior Construction Services for May 2026 | & -
Improvements
0502-3300 | Fontaine Bros 26 DIV 33 Utilities Construction Services for May 2026 | 5 -
0502-9900 | Fontaine Bros 26 Retainage to Contractor | Construction Services for May 2026 (5336,291.41)

TOTAL CONSTRUCTION

$ 6,389,536.49

$ 6,729,502.93




Total Reviised
" Authorized e Taotal %% Omud Actual Spent % Spent Balanice

ProPay Code Project Tortal Uncommitted Comments

h i " i _ .
Budget Changes Budget Committed 1o Date to Date to Date To Spend

FEASIBILUITY STUDY AGREERENT

001-0000| OPM Feasibility Study/Schematic Dasign 5 365,000 | 5 (15,0001 5 3500000 | 5 350, (HH 100%)] 5 350,000 100% 5 b
(R0 - o0y AEE Fﬁjibl"l"' Study/Schematic Dasign 5 740,000 | 5 (55,000]] 5 GBS 000 | & B85, 000 100%| 5 685,000 100% kA 5
(R Enwiraonrmental & Site 5 130,000 | &% (76,B15]] 5 53,185 | & 53,185 100%] % 53, 1ES 100% 5 & - BHAA1
LR Orther 5 15,000 | 5 146,815 | 5 161,815 | 5 117,662 13%| 5 117,662 73% 5 - 5 44,153 ERAA]
0101-0000 Legal Fees 5 . % -5 . 5
Owiner's Project Manager 5 6,698,086 | 5 -1 5 6,698,086 | 5 6,146,605 a2%| 5 2,650,991 A% 5 4,047,085
OL0Z - DD Design Development 5 317,818 & I17T.E1R | & 317.B1B 100%| 5 317,818 100% 5 i ] A E. 4
0102 -DS0 Construction Documents ] 650 540 L BS540 | & 59,540 100%| % E50 540 100% & ] Amno. 4
i 434 4 434 434 5 i Amnc. 4
0102-0700 Construction Administration| | 3 4,617,712 5 4,617,712 | & 4,617,712 100% | & 1,420,836 1% | 5 3,196,875 AmA. 4
D102 -0l Closeout ] 299,123 & 3125 | & 299 123 100%| % - 0% 5 205 123 A 4
%’ 5 373,504
0102 - 100 Reimbursables & Other Services o 205,647 ] He A7 | 5 28,000 14%| 5 28,455 145 b 1Fe %2 Amnid. F-5
OL02-1100 Cost Estirmates 5 - 5 - & - 0% % - 0% 5 -
0103 -0 Advertising & Printing 5 - 3 - | % - 0| % - 03 ] -
100000 Permitting 5 -| % - | % - & - 0%| 5 - 0% % -
0105 -0000 Owmer's Insurance 5 -l % -5 -5 - 0| 5 - 0% b =
0199 -0 Other Adrministrative Costs % -| % - - - 0% ] -

SUB-TOTAL - (B398, 086 6,698 086 5 6,145 605 A LB50, 4 4,047,095 % _

AJE Basic Services 5 18,170,407 | % -5 18,170,407 | 5 18,170,407 100%] % 15,434,404 Bsx| [3 2,736,002
0201-0400 Design Development| | 5 4,150,332 5 4150332 | & 4,150,332 100%] & 4,150,332 100%| |3 : Amnd_ S
201 -0500 Construction Documents 5 7271625 o FET2R25 | 5 AT 625 100%| 5 7 2TE G 100% ] Amni. 5
0201-D600 Biddi 1 308,663 1 308 663 1 308,663 100% | & 1,308,663 100%) |3 : e 5
0201-0700 Canstruction Administration| | % 4,636,407 5 4,636,407 | 5 4,636,407 100%] & 2,048,565 sax|| [ 3 2,1E7,842 AmAE. S
Closcous| | & 467,380 3 467380 | ¢ a67 380 | 100%] 5 AN E 467,380 amnc_ S
0201 - 9900 Other Basic Services 5 335,000 5 335000 | 5 335,000 100% | 5 254,220 ?E.I o &0, T
Extra/Relmbursable Services 5 1,000,000 | 5 . 1,000,000 | 5 663,448 B6%| 5 467,221 | 46.7%| | 532,779
0203 -0200 Printing {ower minimurn” 5 - 5 - | 5 - 0% 5 - 05 5 -
0203-9900 Other Reimbursables| | 5 300,000 5 300,000 | & 226,080 75%| % 249,341 azx|| [ s 50,059 Amne. 6.7.8
FazPaas [INCl. eIt Ing ) 5 ELRRRRLIR] o TOLF T | B ey T3.50 k] 5 286415 Amno. 7
0204-0300 Geotechnical/Geo-Environmental| | 3 250,000 5 250,000 | & 304, 850 122% & 92,595 N E 157,405 AmAL 6,7
0204-0400 Site Survey & Site Requirements| | 5 75,000 4 75,000 | 5 72,600 a7%| & 72,600 arx| |3 2,400 P—
204-0500 Watlands 3 ] s 0wl 4 0% E
r20a-1200 Traffic Studies o F5,000 5 a0 | 5 35,500 51%| 5 38,500 1% b 36,500 amnd. T
§ 19,170,407 $ 19170407 5 18,833,855 98% 5 15,901,625 § 3,268,781 5 - _




0502-0001 Construction Budget 5 186,951,887 5% 186851887 |5 186947932 100% | 5 42, 886,005 13% 5 144,065, 682
DS0E-D000 Change Orders 5 - 5 -5 - % 5 - [iF 3 5 -
§ 16,951,887 ¢ 18605837 § 186,947,932 . 42,886,005 I

ProPay Code

0507-0000

0601-0000
0a02-0000
0E93-0000

G701-0000
0702-0a00
0703-0000

Q8010000

] Autharized LTI Tatal 9 Crrtd Bctual Spernt o Spent Balance
Description Project - Tatal Committed t.|:| Date ; D:f: : El::: Tos l;:d Uneommitied
Budget B Budget . ' : ° P

DOTHER PROUELCT CO5TS
Construction Contingency 5 B,506,311 5 B506311 | 5 - | 5 - 0 5 8,506,311
Miscellaneous Project Costs| | 5 300,000 s 200,000 | § 86,487 10%] & 108,017 12%| [s 791,983
Uzility Company Fees 5 200,000 5 200,000 | 5 - %) 5 18,831 o % 181,169,465
'I'Ei.ﬂﬂl Sarvices 5 350,000 5 350000 | 5 BE 487 9% & B9, 1EY 25% 5 260 B13
Other Project Costs 5 50,000 4 50,000 | % 0% % 0% 5 150,000
Furnishings and Equipmant ] 4,058, TS0 | & 4,058,750 | & | & ol |5 4,058, 750
Furnishings 5 2,483,000 5 2AR3.000 | 5 - 0% 5 - g 5 2AR3.000
Eqyusiprment % - L - 0% % 4 -
Technology Eguipment 5 1,575, T&0 L 1,575,750 | & 0% 5 03 & 1 575 750
Onwner's Contingency ] 4,168,751 5 2,168,791 | & %] 5 LI & 2,168,791
T O 15,633,452 108,017 15,825,835

TOTAL PROJECT BUDGET 4 220 968 F12 - | % 229 968 232 | 4 213 484 726 933 5 63,016,486 TN L 166,951,746 44 153

Committed to date
Total project budget 93%:
$213,484,726 of $229,968,232

Committed to date

Construction budget 100%

Spent to date 27%
$63,016,486 of $229,968,232







MOTION:
Vote to approve Flansburgh’s Contract Amendment #9 in
the amount of $71,423 for Geo-Tech/Geo-Environmental

services, other reimbursables and HazMat monitoring.

(Assigned to 0204-0300 Geo-Tech/Geo-Environmental,
0203-9900 Other Reimbursables and 0204-0200 HazMat)

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 9

WHEREAS, the Town of Agawam (“Owner”) and Flansburgh Associates (the “Designer”)
(collectively, the “Parties™) entered into a Contract for Designer Services in association with the
design of the Agawam High School Project (Project Number 202000050505) (the “Project™ on
March 23 2023; and

Agawam High School Project (Project Number 202000050505)

WHEREAS, the scope of work of Amendment No. 1-4 we
on February 8, 2024, and

WHEREAS, the scope of work of Amendment No. 5 were

July 15,2024, and Bidding Phase %0 51,308,663 S0 $1,308,663
WHEREAS, the scope of work of Amendment No, 6 were Construction
July 10,2024, and Administration Phase $0 54,636,407 S0 54,636,407
WHEREAS, the scope of work of Amendment No. 7 were
March 31, 2025, and Completion Phase 50 467,380 S0 S467.380
WHEREAS, the scope of work of Amendment No. 8 were Reimbursable Services
December 17, 2025, and (Allowance) $0 $335,000 S0 £335,000
\}" HEREAS, the scope of work of Amendment No. 9 is sum Amount of
Flansburgh Associates dated June 18, 2026, and Fee for Reimbursable Original Previous This After This
WHEREAS, effective as of June 22, 2026, the parties wish Services Contract Amendments Amendment Amendment
Reimbursable Services
NOW, THEREFORE, in consideration of the promises a (Construction Testing) $0 S0 S0 $0
this Amendment, and other good and valuable consideratio . .
which are hereby acknowledged, the Parties, intending to be | Reimbursable Services
' ’ (Printing) $0 S0 S0 $0
1. The Owner h{:lrcb)' authorizes the Dcsignc_r to proceec Reimbursable Services
rcw_scd irrgation & backﬂow_sy;tcm design, landsca (Other Reimbursable) %0 $226.080 $18.612 $244.692
testing. HazMat CA and monitoring as well as a cre
Amendment #6 in the total amount of $71,423 pursuant Reimbursable Services
the Contract, as amended (Hazardous Materials) $0 $21,408.20 173,580 S194,988,.20
o i Reimbursable Services
2. For the performance of services required undc?‘ the Con (Geotechnical & Geo-
be compensated by the Owner in accordance with the Fe Environmental) $0 $304.860 ($120.769) $184.091
shown below: )
Reimbursable Services
(Site Survey) $0 $72,600 S0 $72.600
Original Previou . .
Fee for Basic Services Contract Amendme Reimbursable Services )
(Wetlands) $0 S0 S0 $0
SETITY " = . Reimbursable Services
Feasibility Study Phase $365,000 4 (Traffic Studies) 50 $38,500 $0 $38,500
Schematic Design Phase $320.000 g0 Total Fee $685,000 $18.887,040.20 §$71.423 $19.643.463.20
Design Development Phase $0 $4,150 3. The Construction Budget shall be as follows:
Construction Document Original Budget: 186,951,887
Phase 50 $7.272
Amended Budget $186.947.932
Designer Contract Amendment No. 9 4. The Project Schedule shall be as follows:
z Original Schedule:(Substantial Completion) Schematic Design Completion 05/02/2024

Amended Schedule:

Substantial Completion December 2028

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract, as amended. No other understandings or representations,

Designer Contract Amendment No., 9
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