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THE RIGHT CHOICE IN PROJECT MANAGEMENT

AGAWAM HIGH SCHOOL PROJECT — Agawam, MA

SCHOOL BUILDING COMMITTEE (SBC) MEETING #49

May 18, 2026 Agawam Public Library 3:00PM

Meeting Minutes for May 18, 2026

A scheduled meeting of the Agawam High School Building Committee was held on May 18, 2026 at
3:00pm at the Agawam Public Library. Committee members and attendees present were:

Voting Member Present Absent Notes

Mayor Chris Johnson-Chair

Jim Blain

Jennifer Bonfiglio

Raymond Casella

Robert Clickstein

Dawn DeMatteo

it dtalialtalle

Sheila Martin

Timothy Karetka X

Brian Melloni

Brian Pagella

Anthony Suffriti

[P R

Mackenzie Gamache

Project Team Members

Linda Liporto X LeftField - Senior Project Manager
Jennifer Carlson X LeftField - Project Director

Jim Rogers X LeftField — Owner

Adele Sands X LeftField - Education Liaison

David Boucher X LeftField — Clerk

Kent Kovacs X Flansburgh - Principal-in-Charge
Jennifer Jabs X Flansburgh — Project Architect

Jessica Libby X Flansburgh — Project Architect

Russ Higgins X Flansburgh — Project Architect

Vince Dube X Flansburgh — Project Architect

Rick Armistead X Flansburgh — Project Architect
Pamela Perini X Pamela Perini Consulting — Security Consultant
Mark Abdella X Fontaine — VP of CM Services

Jason Boudreau X Fontaine —Project Executive

Matt Cavanaugh X Fontaine —Project Manager

Mike Sarnelli X Fontaine — Lead Superintendent
Chelsey Mutrie X Fontaine — Lead Estimator

Davida Flynn X W.T. Rich — Project Executive, Geothermal Expert
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7 voting members required for a quorum

The meeting was called to order by Mayor Chris Johnson at 3:03PM and roll call was taken.

Agenda

Linda Liporto reviewed the agenda for the meeting.

1 — Approval of Meeting Minutes

Mayor Christopher Johnson made a motion to approve the minutes of the April 27, 2026 meeting.
Anthony Suffriti seconded the motion. No discussion occurred. The motion was approved 9-0-1-2 (yes-
no-absent-abstain).

2 — Approval of Invoices

Linda Liporto provided an update of April 2026 invoices noting that Leftfield is billing for Construction
Administration Services, Flansburgh is billing for Construction Administration Services, Fontaine is
billing for Construction, Allied Testing is billing for Materials Testing from the City’s running PO.

Mayor Christopher Johnson made a motion to approve the invoices from April 2026 for LeftField for the
total amount of $118,403; Flansburgh for the total amount of $246,437.57, and Fontaine Bros for a total
of $ 5,385,320.60, Allied Testing for a total of $24,105.59; for a total of $5,774,266.76. Anthony Suffriti
seconded the motion. It was noted that the slide with the summary of costs had a typo in the left column
showing $3,385,320.60 instead of $5,385,320.60 for Fontaine’s invoice but that the total at the bottom is
still correct. Invoices were approved 11-0-1-0 (yes-no-absent-abstain).

3 — Budget Update

Linda also provided a budget update, noting that April billing is still billing from OPM construction
administration, Architects construction administration services, reimbursables and other reimbursables,
Fontaine from the construction line and Allied Testing from Testing Services.

The Total Project Budget is currently 93% committed with 24% spent to date of the $229M total budget.

4 — Leftfield Contract Amendment

Linda presented Leftfield’s Contract Amendment #6 in the amount of $385 for BidDocs costs to
advertise for the furniture package. Jim Blain made a motion to approve, Anthony Suffriti seconded the
motion. No discussion occurred. The motion was approved 11-0-1-0 (yes-no-absent-abstain).
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5 — Construction Update

Matt Cavanaugh from Fontaine Bros presented an update on the Community Wing construction, noting
that rough-in MEP work is continuing and will be ongoing through the next several months. Exterior
framing and sheathing will be completed in the upcoming weeks and steel fireproofing is now complete.
Brick fagade on the exterior is complete on the north side and most of the west side of the building, and
now continues around the gym. He also noted that the auditorium catwalk is installed, and interior
framing in continuing. Looking ahead curtainwalls will be arriving and metal roofing will start in June.
He also noted that there will be a building walkthrough after the next SBC meeting in June for anyone
who would like to attend.

6 — Public Comment

None.

7 — New Business
It was discussed that the June meeting will be scheduled for June 22, 2026 at 3pm at the library and a
walkthrough of the construction of the Community Wing will start at 4pm following the SBC meeting.

8 — Adjournment

A motion to adjourn was made by Mayor Christopher Johnson, seconded by Anthony Suffriti. The
motion was unanimously approved 11-0-1-0 (yes-no-absent-abstain). The meeting was adjourned at
3:27PM.

Agawam High School Building Committee Meeting Notes — May 18, 2026
Page 3 of 3



