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Meeting #47

Agawam High School
|di
March 30, 2026

Agawam,
School Bu




TODAY’S AGENDA

Call meeting to order

J—|

Approval of previous meeting minutes from 2/24 [vote required]
Vote to approve invoices from February [vote required]
Construction update

Public comment

New business

N o o~ WN

Adjourn




VOTE:
Approval of Meeting Minutes from the
February 24t SBC Meeting




INVOICES (Payments)

ProPay Code| Vendor Invoice # Budget Category Description of Services Invoice
_ Construction Construction Administration QP MW
0102-0700 | LeftField, LLC 39 o 118,403.00
= Administration Services for February 2026 ?
Construction Construction Administration Services
Q201-0700 Flansburgh 260273 154 547,00
UrE Administration for February 2026 ’

VOTE: Approval of LeftField’s _ ,
Allied Testing

. . . 0602-0000 | Laboratories, 32166 Testing Services Testing Services for January 2026 |5 1,875.00
invoice for February services for e
$118,403, Flansburgh’s invoices for Allied Testing | | | |
0602-0000 | Laboratories, 32209 Testing Services Testing Services for February 2025 |5 1,200.00
. . . Inc.
$154,547, Allied Testing services for e
Energy Tax Reimbursables & Other . .
53’075’ Energy Tax Savers services 0102-1000 Savers INV-7666 Services Reimbursables IRA Services for 2025 | 5 9,200.00

for $9,200 and... TOTAL PRE-CONSTRUCTION| §  285,225.00




VOTE CONTINUED:
And Fontaine Bros total invoice for

$3,506,045.60 as presented.

Construction Services for February

0502-0010 |Fontaine Bros 23 GMP Fee 2026 82,968.01
' ‘cos for F
0502-0020 | Fontaine Bros 23 GMP Insurance Construction SEE";’;;EE or February 865,427.11
DIV 1 General Construction Services for Feb
0502-0100 | Fontaine Bros 23 - EnErE CORATTTILTION Services To rehrhary 312.857.25
Reguirements 2026
Construction Services for Februar
0502-0300 | Fontaine Bros 23 DIV 3 Concrete ues 2;25 vary 343 690,00
' cesfor F
0502-0500 | Fontaine Bros 23 DIV 5 Metals Construction 53';;“:5 or February 447,310.84
DIV 7 Thermal & Construction Services far Feb
0502-0700 | Fontaine Bros 23 nerm ORSTILLTION Servites Tar rebriany 255,250.00
Moisture 2026
Construction Services for Februar
0502-0800 |Fontaine Bros 23 DIV 8 Openings o 1[1;25 uary 1,197.00
: S
0502-0900 | Fontaine Bros 23 DIV 9 Finishes Construction SEE'SE“;EE or February 57.382.59
_ _ _ Construction Services for February
0502-2100 |Fontaine Bros 23 DIV 21 Fire Supression 1026 16,400.00
Construction Services for Februar
0502-2200 | Fontaine Bros 23 DIV 22 Plumbing e 2;25 ruary 270,595.95
: —
0502-2300 |Fontaine Bros| 23 DIV 23 HVAC Fonstructionsenees Tor February 375,988.50
C t ti 5 ' for Feb
0502-2600 |Fontaine Bros 23 DIV 26 Electrical onstraeten Z';‘ES o reanary 242,375.00
Construction Services for Februar
0502-3100 | Fontaine Bros 23 DIV 31 Earthwork HeH ot ruary 349,833.28
: —
0502-3300 |Fontaine Bros 23 DIV 33 Utilities Construction Sigglgﬂ or February 13,750.00
Construction Servi for Feb
0502-9800 | Fontaine Bros 23 Retainage to Contractor| —o o ocnon EE:"]'EE or rebriary ($138,979.93)
TOTAL CONSTRUCTION| $  3,506,045.60

$ 3,791,270.60




Agawam High School - Agawam, MA February 28, 2026

Total Project Budget Status Report

Digscription

FEASIBILITY STUDY AGREEMENT
0001-0000] OPM Feaslbility Study/Schematie Deslgn

Authorized
Changes

Resised
Total
Budget

Total
Committed

% Crovtd
to Date

Actual Spemt
to Diate

% Spant
to Date

Uncommitted

5 365000 [ 5 [15,000)| 5 350,000 | 5 350,000 1003 | = 350,000 100 5 5 -
I'.]D[II—DD[IDI ARE Feasibility Study/Schematic Design & 740,000 | & (55,000} 5 685,000 | 5 GES, 000 100%:| S GES, DO 100 5 4 -
EII:I'I.'.L!.-I:H:H:II.'.II Environmental & Site ] 130,000 | 4 [76R815)]| & 53,185 | 4 53,185 1003 & 53,185 1005 5 4 BRA#]
Q004-0000 Othar 5 15000 | & 146,815 | 5 161,815 | & 117,662 TIH| 5 117,662 TIH 5 5 44,153 BAR&L
5 1,250,000 5 5 1250000 & 1,205,847 B 5 1,205,847 5 5

ﬂlﬂ.’l-ﬂﬂﬂﬂl Legal Fees

Ciast Estimates

uma-umnl Adwertising & Printing

0104-0000 Parmitting

0105-0000 | Dwner's Insurance

5 - § -1% - 5 -
Owner's Project Manager 5 6,698,086 | 5 5 6,698,086 | 5 6,146,605 91%| % L, 295,397 % 5 4402685
0102-0400) Degign Deweloproent = I17.El18 4 17.81E | 5 317,B18 100%| & I17.E18 1003 & 0
0102-0500 Construction Documents| | 5 659,540 5 650,540 | % 559,540 100%| % 659,540 100%| | § 0
- : 5 0
OL02-0700 Construction Administration 4,617 712 4,817,712 4,617,712 5 5 3,552,085
0102-0800 | Closeout g 123 299,123 285,123 10085 & - LhE ) 5 299,123
Extra Services 373,904 373,904 : o) & : okl |5 373,904
Relmbursables & Other Services 205,647 205,647 L8070 1d%: 28,0070 1'% 5 147577 Adks, BidDiocs, Pees réw

. . . 3

&

¥

5

3

ﬂl?ﬂ-ﬂﬂﬂﬂi Otheer Administrative Costs

4/E Basic Services

$ 18170407 | § $ 18,170,407 | § 18,170,407 100%| § 14,775,683 B1%| |$ 3,394,723
ﬂlﬂ.’l-ﬂ-ll:lﬂl Design Dewvelopment ] 4,150,332 5 4,150,332 | & 4,150,332 1008| 5 4,150,332 104 > -
0201-0500 Construction Documents| | & 7,272,625 5 7,272,625 | 5 7,272,625 100%| 5 7,272,624 ENE -
0201-0600 Bigding = 1 308 B3 4 Laggaes | 4 L30RE GRI 1omesl = 1308 BE3 | el |8 -
0201-0700) Construction Administration] | & 4,636,407 4 4,636,407 | % 4,636,407 100/ 5 1,854,564 m}a-l 5 2,781,843
0201-0800 Closeout 5 467,280 ! 457,380 | & 467,380 100%| & o 5 457,380
0201-3900 Other Basic Services| | 3 335,000 4 335,000 | 5 335,000 100%/| 5 189,500 sT| |5 145,500

| Extra/Reimbursable Services | | $ 1,000,000 | & B 1,000,000 | % 663,448 B6%| $ a15438 |  41.5%| |$ 584,563
0203-0200] Printing {ower minimum]| | & - 3 -5 5| & - AR E -
0203-9900| Other Reimbursables| | 3 304,000 5 300,000 | 5 226,080 75%] & 198,157 EERE 101,843
0204-0200 HazMat [incl. monitoring)| | 5 300,000 s 300,000 | 5 21,408 7% 13,585 TINE 286,415
Q204-020 Gaotechnical/Geo-Environmental 5 250,000 S 250,000 | 5 304, 850 122%| 5 92,595 7% i 157,405
0204-0400 Site Survey & Site Requirements| | 3 75,000 5 75,000 | 5 72,600 57%| & 72,600 a7 |5 2,400
0204-0500 Wetlands| | & - 5 -1 s - ol 5 - ARE :
Q-1 00 Traffic Studies 5 75,000 5 F5,000 | 5 38, 500 1| & 38,500 51% L A, 500

5 $ 18,833,855 98% § 15,191,121 5 3,979,286




COMETRAMTMAMERETE

Construction Budget

186,951,887

186,951,887 | &

186,047,932

27,513,989

159 437 RO8

nge &

OTHER PROJECT COSTS
0507-0000 Construetion Cantingency

156,551,887

186,951,887 3

156,547,532

27,513,589

=]

159,437,898 5

] E, 506,311 5 B.506,311 | & - % & - 0% 5 8506311
Miscellangous Project Costs| | & 00,000 - | % 800,000 | & 43,050 5%| 5 B4,621 TH| | & 835379
Lagility Comipamy Feps A 200 L 4 20000018 . AR 14 511 L I 181,169,496
|ﬂﬁ-ﬂ1—mﬂﬂ| Testing Services 5 350,00 ] 350,000 | & 43,00 1% & 45,790 l]?'i--l 5 04,210
QESG-0000 Other Project Costs b 350 D0 5 350,000 | 5 TS % b 150,000
Furnishings and Equipment| | % 4,058,750 - % 4,058,750 | 5 - 0% 5 - 0% |5 4,058,750
0701-00000 Furnlshings 5 2 483 D0 5 2483000 | 5 | 5 e 5 283,000
0702-0000 | Equipment| | 3 3 D% ol (s -
0703-0000| Technology Equipment| | & 1,575,750 § 1,575,750 | % e RE 1,575,750
0801-0000 Owner's Contingency| | 5 2,168,791 $ 2,168,791 | % - o%| § - 0% |[§ 2188791
15,633,852 15,633,852 15,563,231

TOTAL PROJECT BUDGET & 220,068,232 - |5 129968232 | & 213,441,319 g3%| S 46,534,574 0% |5 183433258 S 44,153

Committed to date

Total project budget 93%:
$213,441,329 of
$229,968,232

Committed to date

Construction budget 100%

Spent to date 20%
$46,534,974 of
$229,968,232
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