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SCHOOL BUILDING COMMITTEE (SBC) MEETING #47

March 30, 2026

Agawam Public Library 3:00PM

Meeting Minutes for March 30, 2026

A scheduled meeting of the Agawam High School Building Committee was held on March 30, 2026 at
3:00pm at the Agawam Public Library. Committee members and attendees present were:

Voting Member Present Absent Notes

Mayor Chris Johnson-Chair X

Jim Blain X

Jennifer Bonfiglio X

Raymond Casella X Joined the meeting at 3:12PM
Robert Clickstein X

Dawn DeMatteo X

Sheila Martin X

Timothy Karetka X

Brian Melloni X

Brian Pagella X

Anthony Suffriti X Joined the meeting at 3:05PM
Mackenzie Gamache X

Project Team Members

Linda Liporto X LeftField - Senior Project Manager
Jennifer Carlson X LeftField - Project Director
Jim Rogers X LeftField — Owner

Adele Sands X LeftField - Education Liaison
David Boucher X LeftField — Clerk

Kent Kovacs X Flansburgh - Principal-in-Charge
Jennifer Jabs X Flansburgh — Project Architect
Jessica Libby X Flansburgh — Project Architect
Russ Higgins X Flansburgh — Project Architect
Vince Dube X Flansburgh — Project Architect
Rick Armistead X Flansburgh — Project Architect
Pamela Perini X Pamela Perini Consulting — Security Consultant
Mark Abdella X Fontaine — VP of CM Services
Jason Boudreau X Fontaine —Project Executive
Matt Cavanaugh X Fontaine —Project Manager
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Mike Sarnelli X Fontaine — Lead Superintendent

Chelsey Mutrie Fontaine — Lead Estimator

ellte

Davida Flynn W.T. Rich — Project Executive, Geothermal Expert
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7 voting members required for a quorum

The meeting was called to order by Mayor Chris Johnson at 3:01PM and roll call was taken.

Agenda

Linda Liporto reviewed the agenda for the meeting.

1 — Approval of Meeting Minutes

Mayor Christopher Johnson made a motion to approve the minutes of the February 24, 2026 meeting.
Rob Clickstein seconded the motion. No discussion occurred. The motion was approved 11-0-1-0 (yes-
no-absent-abstain).

2 — Approval of Invoices

Linda Liporto provided an update of February 2026 invoices noting that Leftfield is billing for
Construction Administration Services, Flansburgh is billing for Construction Administration Services,
Fontaine is billing for Construction, Allied Testing is billing for Materials Testing from the City’s
running PO and there was also an invoice from Tax Energy Savers for the initial involvement with the
IRA reimbursements. It was noted as a reminder that their involvement is for the IRA incentives that are
still very active with the current administration, and that it is a reimbursement program for the
geothermal system.

Anthony Suffriti made a motion to approve the invoices from February 2026 for LeftField for the total
amount of $118,403; Flansburgh for the total amount of $154,547, and Fontaine Bros for a total of $
3,506,045.60, Allied Testing for a total of $3,075, and Energy Tax Savers for $9,200; for a total of
$3,791,270.60. Mayor Christopher Johnson seconded the motion. No discussion occurred. Invoices
were approved 11-0-1-0 (yes-no-absent-abstain).

3 — Budget Update

Linda also provided a budget update, noting that February billing is still billing from OPM construction
administration, Architects construction services, Fontaine from the construction line and Allied Testing
from Testing Services.

The Total Project Budget is currently 93% committed with 20% spent to date, and the Construction
Budget is now 100% committed as the GMP is finalized.

It was noted that Allied Testing is currently billed at 13% of the testing budget, and that the testing is
billed more heavily at the beginning of each building with steel, concrete, envelope testing, and that
billing will go in waves throughout the project.
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4 — Construction Update

Matt Cavanaough from Fontaine Bros presented an update on the Community Wing construction, noting
that rough-in work on underground electric and plumbing is wrapped up in the kitchen area and the
pictures showed all the piping in eh concrete slab. Exterior framing and fireproofing are ongoing and
roofing has officially started with the flat roof areas. The floors for the 2™ floor gyms are in process of
being poured right now, and the masonry workers are mobilized and will begin installation shortly.

The team also discussed a potential site visit by the SBC after the next meeting, and that meeting was

decided on for April 27 as the previous week is April vacation week for the schools. Meeting will be at
3PM in the library and the walkthrough will be after the meeting.

6 — Public Comment

None.

7 — New Business

None.

8 — Adjournment

A motion to adjourn was made by Mayor Christopher Johnson, seconded by Anthony Suffriti. The
motion was unanimously approved 12-0-0-0 (yes-no-absent-abstain). The meeting was adjourned at
3:16PM.
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