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February 24, 2026

Agawam High School
|di
Meeting #46

Agawam,
School Bu




TODAY'S AGENDA

Call meeting to order

J—|

Approval of previous meeting minutes from 1/26 [vote required]
Vote to approve invoices from January [vote required]
Construction update

Public comment

New business

N o o~ WN

Adjourn




VOTE:

Approval of Meeting Minutes from the
January 26" SBC Meeting




INVOICES (Payments)

ProPay Code| Vendor Invoice # Budget Category Description of Services Invoice $
Constructi Construction Administration OPM

0102-0700 | LeftField, LLC 38 onstruction onstruction Administration $  118,403.00
Administration Services for January 2026

0201-0700 | Flansburgh 260169 Con'st.ructic.)n Construction Administration Services ¢ 154,547.00
Administration forJanuary 2026

o H ’
VOTE: Approval of LeftField’s : Other Reimbursable Services for
0203-9900 | Flansburgh 260215 Other Reimbursables S 68,159.25

. . . January 2026
invoice for January services for

Other Basic Services for January

5118,403, Flansburgh's invoices for 0201-9900 | Flansburgh 260214 Other Basic Services SHE S 25,190.00
$154,547, 68,159.25 and $25,190, Allied Testing

0602-0000 | Laboratories, 32043 Testing Services Testing Services for December 2025 | S 2,700.00
Allied Testing services for $2,700 Inc.

TOTAL PRE-CONSTRUCTION| $  368,999.25

and...



VOTE CONTINUED:
And Fontaine Bros total invoice for

$4,221,396.23 as presented.

Construction Services for J
0502-0010 |Fontaine Bros 22 GMP Fee ORztracHen for;'ges oridnualY le¢ 8347730
DIV 1 General Construction Services for Janua
0502-0100 |Fontaine Bros 22 , a RIS v AY s 32409537
Requirements 2026
Construction Services for Januar
0502-0300 |Fontaine Bros 22 DIV 3 Concrete S ze(;‘z"sces orfantiaty ¢ 290,695.00
Construction Services for J
0502-0500 |Fontaine Bros 22 DIV 5 Metals onstruction ;g‘z"ges orJantary ¢ 1 256,269.50
DIV 7 Thermal & Construction Services for J
0502-0700 |Fontaine Bros 22 nerma onstruction services forJanuary 1 ¢« 711 675.00
Moisture 2026
Construction Services for Januar
0502-0800 |Fontaine Bros 22 DIV 8 Openings Hew 25‘2"6 st O ¥ 500.00
0502-0900 |Fontaine Bros 22 DIV 9 Finishes Construction S:(;;'ges forJanuary | « 41 744.06
Construction Services for J
0502-2100 |Fontaine Bros 22 DIV 21 Fire Supression | o o ocHon zeg‘z"ges orjantiely 1s  20.850.00
Construction Services for J
0502-2200 |Fontaine Bros 22 DIV 22 Plumbing onstruction ze(;‘z"ges oriantaly 1« 162,469.20
Construction Services for J
0502-2300 |Fontaine Bros 22 DIV 23 HVAC onstruction ;(;‘z"sces orJantaty ¢ 446,732.00
Construction Services for J
0502-2600 |Fontaine Bros 22 DIV 26 Electrical onstruction ;(;;'ges orJanuay 1< 474,500.00
Construction Services for Januar
0502-3100 |Fontaine Bros 22 DIV 31 Earthwork Sl ;(;‘2’: SIOLSANNANY. |6 s48997:84
Construction Services for J
0502-3300 | Fontaine Bros 22 DIV 33 Utilities SERtIASn zeg‘z"ges or-ANvaY s s1s6071
Construction Servi for Ja
0502-9900 |Fontaine Bros 22 Retainage to Contractor sl zozlges R ARVERY ($222,178.75)
TOTAL CONSTRUCTION| § 4,221,396.23

TOTAL: S 4,590,395.48




Agawam H

igh School - Agawam, MA

Total Project Budget Status Report

January 31, 2026

ProPay Code

0001-0000
0002-0000
0003-0000

Description

FEASIBILITY STUDY AGREEMENT

Total
Project
Budget

Authorized
Changes

Revised
Total
Budget

Total
Committed

% Cmtd
to Date

Actual Spent
to Date

% Spent
to Date

Balance .
Uncommitted

To Spend

OPM Feasibility Study/Schematic Design S 365,000 | $ (15,000)| $ 350,000 | $ 350,000 100%| $ 350,000 100% S S
A&E Feasibility Study/Schematic Design S 740,000 | § {55,000)| S 685,000 | S 685,000 100%]| S 685,000 100% S - S -
Environmental & Site S 130,000 | § (76,815)] & 53,185 | S 53,185 100%| S 53,185 100% S - S - BRR#1
Other S 15,000 | $ 146,815 | $ 161,815 | S 117,662 73%| S 117,662 73% S - S 44,153 BRR#1
SUB-TOTAL S 1,250,000 S S 1,250,000 S 1,205,847 S 1,205,847 96.5% m

ADMINISTRATION

0101-0000 Legal Fees S - S i - $ -
Owner's Project Manager S 6,698,086 | § -1s 6,698,086 | $ 6,137,405 92%| $ 2,167,794 32% $ 4,530,292
0102-0400 Design Development S 317,818 S 317,818 | § 317,818 100%| S 317,818 100% S 0
0102-0500 Construction Documents S 659,540 S 659,540 | S 659,540 100%| S 659,540 100% S 0
0&-0600 Biddin S 224,342 S 224,342 | S 224,342 100%] S 224,342 100% S 0
0102-0700 Construction Administration S 4,617,712 S 4,617,712 | § 4,617,712 100%] $ 947,224 21% S 3,670,488
oseout 99,1 ,123 99,123 1 - % S 299,123
0102-0900 Extra Services S 373,904 S 373,904 | S 0%| S 0% S 373,904
0102-1000 Reimbursables & Other Services S 205,647 S 205,647 | S 18,870 9%| S 18,870 9% S 186,777 Ads, BidDocs, Peer rev.

0102-1100 Cost Estimates S - S S - 0%| $ - 0% S -
0103-0000 Advertising & Printing S - $ -1S - 0%| $ - 0% S -
0104-0000 Permitting S -1 s -13 -|$ - 0%| $ - 0%| | $ -
0105-0000 Owner's Insurance $ -| $ -1$ -|$ - 0%| $ - 0%| | $ -
0199-0000 Other Administrative Costs S $ S $ -
A/E Basic Services S 18,170,407 | -8 18,170,407 | S 18,170,407 100%| S 14,621,136 80% S 3,549,270

0201-0400 Design Development S 4,150,332 S 4,150,332 | § 4,150,332 100%] S 4,150,332 100% S
0201-0500 Construction Documents S 7,272,625 S 7,272,625 | S 7,272,625 100%] S 7,272,624 100% S =
0201-0600 Biddin S 1,308,663 S 1,308,663 | S 1,308,663 100%] S 1,308,663 100% S -
0201-0700 Construction Administration S 4,636,407 S 4,636,407 | S 4,636,407 100%| § 1,700,017 37% S 2,936,390
oseout - S 467,380
0201-9900 Other Basic Services S 335,000 S 335,000 | S 335,000 100%] S 185,500 57% S 145,500
Extra/Reimbursable Services 1,000,000 - 1,000,000 663,448 66% 415,438 41.5% $ 584,563

0203-0200 Printing (over minimum S - S 5 - 0%] S 0% S
0203-9900 Other Reimbursables S 300,000 S 300,000 | § 226,080 75%| S 198,157 66% ) 101,843
0204-0200 Hazhat (Incl, monItoring), 300,000 300,000 21,408 7% 13,585 5% |5 286,415
0204-0300 Geotechnical/Geo-Environmental S 250,000 S 250,000 | 5 304,860 122%] S 92,595 37% S 157,405
0204-0400 Site Survey & Site Requirements S 75,000 S 75,000 | S 72,600 97%] S 72,600 97% S 2,400

0204-0500 Wetlands ) 5 5 0%] 5 0% S
0204-1200 Traffic Studies S 75,000 S 75,000 | 5 38,500 51%| S5 38,500 51% S 36,500

SUB-TOTAL $ 19,170,407 § S 19,170,407 S 18,833,855 98% S 15,036,574 m —




PRE CONSTRUCTION COSTS

CMR Pre-Con Services
SUB-TOTAL

CONCTRIIFTINN FNCTC

264,000

264,000

264,000

100%

264,000

Construction Budget S 186,951,887 $ 186,951,887 186,947,932 100%)| $ 24,007,943 13% S 162,943,944

Change Oraers 1) - > - = 0% = 0% | $ -

0507-0000 Construction Contingency S 8,506,311 S 8,506,311 | $ . 0%| S . 0%| |$ 8,506,311

Miscellaneous Project Costs| | $ 900,000 S 900,000 | $ 40,015 a%| S 61,546 7%| | S 838,454

“'W 5 'mn'nnn S 200 000 5 Qocl S 18 821 (<14 S 181,169.46

|| 0602-0000 Testing Services S 350,000 S 350,000 | S 40,015 11%| S 42,715 12% S 307,285

0699-0000 Other Project Costs S 350,000 S 350,000 | S B 0%| S - 0% S 350,000

Furnishings and Equipment $ 4,058,750 S 4,058,750 | S - 0%| $ - 0%| |$ 4,058,750

0701-0000 Furnishings S 2,483,000 S 2,483,000 | § - 0%| S 0% S 2,483,000

0702-0000 Equipment S S 0% 0%| |S

0703-0000 Technology Equipment S 1,575,750 S 1,575,750 | § 0%| S 0%| | S 1,575,750

0801-0000 Owner's Contingency S 2,168,791 S 2,168,791 | $ - 0%| $ - 0%| |$ 2,168,791
TOTAL PROJECT BUDGET S 229,968,232 S 229,968,232 | § 213,429,054 93%| S 42,743,703 19% S 187,224,529 | 44,153

Committed to date

Total project budget 93%:
$213,429,054 of
$229,968,232

Committed to date

Construction budget 100%

Spent to date 19%
$42,743,703 of
$229,968,232
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