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Agawam High School: CPM Schedule Update 07 Rev00

Data Date 11/30/2025

Activity ID

Milestones

CMS-1050
CMS-1090
Interim Milestones
IMST-1040
IMST-1000
IMST-1010
IMST-1030
IMST-1020

PST-1150
PST-1970
PST-1980

GMP Development
PST-1780

Unit Masonry
SUBM-1450
Metal Stairs
SUBM-2440
SUBM-2450
SUBM-2460
Catwalks
SUBM-3650
SUBM-3660
SUBM-3670
Misc. Metals
SUBM-1490
SUBM-1500
SUBM-1510

SUBM-1000
SUBM-1010
SUBM-1020

SUBM-2360
SUBM-2370
SUBM-2380
Roofing Systems
SUBM-2770
SUBM-2780
SUBM-2790
Overhead Doors
SUBM-2470
SUBM-2480
SUBM-2490
Flush Wood Doors
SUBM-2830
SUBM-2840
SUBM-1060

Activity Description

Contract Milestones

Substantial Completion - Project

Agawam High School: CPM Schedule Update 07 Rev00

Final Construction Contract Completion

Pemanent Power

Phase | - Community Wing - Substantial Completion / TCO
Phase Il -Academic Wing - Substantial Completion / TCO
Phase IlI - Pre-K - Substantial Completion / TCO

Phase Il - Site Finishes - Substantial Completion

Preconstruction Estimate / Early Release Packages
Construction Document Design Phase (CD)
Final Bid Package #5 - Remaining Trades

Review & Award Subcontractors - Scope Specific Group 2

Review & Award Subcontractors - Scope Specific Group 3
Review & Award Subcontractors - Scope Specific Group 4

Establish GMP

Procure Brick Masonry Units

P&S Metal Stairs Shop Drawings
R&A Metal Stairs Shop Drawings

Fabricate & Deliver Stairs

P&S Catwalks Shop Drawings
R&A Catwalks Shop Drawings
Fabricate & Deliver Catwalks

Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)

P&S Metal Handrails & Guardrails Shop Drawings
R&A Metal Handrails & Guardrails Shop Drawings
Fabricate & Deliver Metal Handrails & Guardrails

Millwork / Casework

P&S Millwork / Casework Product Data / Shop Drawings
R&A Milwork / Casework Product Data / Shop Drawings
Fabricate & Deliver Millwork / Casework

Metal Wall Panels / Siding

P&S Metal Wall Panels / Siding Product Data / Shop Drawings
R&A Metal Wall Panels / Siding Product Data / Shop Drawings
Fabricate & Deliver Metal Wall Panels / Siding

P&S Roofing Systems Product Data / Shop Drawings
R&A Rodfing Systems Product Data / Shop Drawings

Fabricate & Deliver Roofing Systems

P&S Overhead Doors Product Data / Shop Drawings
R&A Overhead Doors Product Data/ Shop Drawings

Fabricate & Deliver Overhead Doors

P&S Flush Wood Door Product Data / Shop Drawings / Schedule
R&A Flush Wood Door Product Data / Shop Drawings / Schedule
Fabricate & Deliver Flush Wood Doors
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Start Finish

12/4/2028

1/31/2029

10/21/2026

11/11/2026™

6/16/2028*

11/9/2028

11/29/2028*

11/15/2025 A | 12/15/2025
11/15/2025 A 1/12/2026
11/15/2025 A 1/20/2026

10/20/2025 A | 12/30/2025
11/20/2025 A 2/27/2026

10/29/2025 A 12/10/2025

12/11/2025 12/24/2025
12/29/2025 1/26/2026
10/29/2025 A 12/5/2025

12/8/2025 12/19/2025
12/22/2025 1/21/2026

10/29/2025 A | 12/12/2025

12/15/2025 12/30/2025
12/31/2025 3/25/2026
1/13/2026 2/23/2026
2/24/2026 3/9/2026
3/10/2026 6/23/2026
12/1/2025 1/14/2026
1/15/2026 1/28/2026
1/29/2026 4/22/2026

11/18/2025 A |  12/10/2025

12/11/2025 12/17/2025
12/18/2025 2/2/2026
12/16/2025 1/15/2026
1/16/2026 1/29/2026
1/30/2026 5/21/2026

12/1/2025 12/30/2025
12/31/2025 1/14/2026
1/15/2026 5/6/2026

Calendar
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® Substantipl Completion - Project
@ Firjal Construction Contract Completion

rco
@ Phase Il -Academic Wing - Substantial Completion / TCO
@ Phase Ill - PreK - Substantial Completion

@ Phase lll {Site Finishes - Substantial Completio}

B Actual Work

=1 Remaining Work
Il Critical Remaining Work
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Activity ID Activity Description ["Ong. | " Finish Calendar

2026 2027 2028 2029 )30

S[O[N[ D[ J[F[M[A[M[J[J[A[S[O[N[D|J[F[M[A[M[J[J[A[S[O[N[D|J[FMA[M[J[J[A[S][O[N[D|J[F[MA[M[J[J[A[S[O[N][D]J

SUBM-3090 P&S Steel / Utility Doors Product Data / Shop Drawings 20 12/1/2025 12/30/2025 5D - Hol [ 1 P&S Yteel / Utility Doors Product DT:E/ Shop [5rawings
‘ SUBM-3100 R&A Steel / Utility Doors Product Data / Shop Drawings 10 12/31/2025 1/14/2026 5D - Hol O R&ASteel/Utility Doors Product Oata / Shop T;rawings
‘ SUBM-3110 Fabricate & Deliver Steel / Utility Doors 60 1/15/2026 4/8/2026 5D - Hol Fabricate & Deliver Steel} Utility Dool
SUBM-2810 P&S Door Frames Product Data / Shop Drawings / Schedule 20 12/1/2025 12/30/2025 5D-Hol | | I:I ~P&S Qoor Frames Product Data / Shop Drawings / Schedule (-~~~} |~
‘ SUBM-2820 R&ADoor Frames Product Data / Shop Drawings / Schedule 10 12/31/2025 1/14/2026 5D - Hol O R&ADoor Frames Product Data / $hop Drawirgs / Schedule
‘ SUBM-1050 Fabricate & Deliver Door Frames 60 1/15/2026 4/8/2026 5D - Hol [C—— "1 Fabricate & Deliver Door Frames
SUBM-1030 P&S Door Hardware Product Data / Shop Drawings / Schedule 20 12/1/2025 12/30/2025 5D - Hol [ 1 P&S Qoor Hardware Product Data / $hop Drawirlgs / Schedule
\ SUBM-1040 R&A Door Hardware Product Data / Shop Drawings / Schedule 10 12/31/2025 1/14/2026 5D - Hol R O R&ADoorHardware Product Dataf Shop Drayings / Schedue | | |
‘ SUBM-2800 Fabricate & Deliver Door Hardware 80 1/15/2026 5/6/2026 5D - Hol [ Fabricate & Deliver Dgor Hardwarg
SUBM-1520 P&S Aluminum Storefront Product Data/ Shop Drawings 30 12/1/2025 1/14/2026 5D - Hol [ 1 P&S|Auminum Storefront Product Pata/ Shop| Drawings
SUBM-1530 R&A Aluminum Storefront Product Data / Shop Drawings 10 1/15/2026 1/28/2026 5D - Hol O R&A Aluminum Storefront Produdt Data / Shdp Drawings
‘ SUBM-1540 Fabricate & Deliver Storefront System 80 1/29/2026 5/20/2026 50-Hol [ | | I: — 1 Fabricate & Deliver $torefront System |- g s
SUBM-1550 P&S Glazed Aluminum Curtain Wall Product Data / Shop Drawings 30 | 10/13/2025A  12/12/2025 5D - Hol I 1 P&S Glazed Auminum Curtain Wall Prpduct Data | Shop Drawings
‘ SUBM-1560 R&A Glazed Aluminum Curtain Wall Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol O R&A §Iazed Aluminum Curtain Wall Product Dath / Shop Drawings
‘ SUBM-1570 Fabricate & Deliver Glazed Aluminum Curtainwall 80 12/31/2025 4/22/2026 5D - Hol Fabricate & Deliver Glazed Aluminum Curtainwall
SUBM-1080 P&S Auminum Window Product Data/ Shop Drawings 30 | 10/13/2025A | 12/12/2025 5D-Hol | | B[ P&S AufninumWindow Product Dataf Shop Dmwings ||
‘ SUBM-1100 R&A Aluminum Window Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol O R&AAjuminum Window Product Dath / Shop Drawings
\ SUBM-1090 Fabricate & Deliver Windows 80 12/31/2025 4/22/2026 5D - Hol [ "1 Fabricate & Deliver Windows
SUBM-1120 P&S Tiling Product Data / Samples 20 | 10/29/2025 A = 12/23/2025 5D - Hol :I P&S Tilng Product Data/ Samples |~
‘ SUBM-1110 R&A Tiling Product Data / Samples 10 12/24/2025 1/9/2026 5D - Hol iling Product Data / Samples
‘ SUBM-1130 Procure Tile 60 1/12/2026 4/3/2026 5D - Hol Procure Tile
SUBM-3150 P&S Wood Flooring Product Data / Samples 20 1/21/2026 2/17/2026 5D - Hol [ B&S Wood Flooring Product Dfta / Samples
‘ SUBM-3160 R&A Wood Flooring Product Data / Samples 10 2/18/2026 3/3/2026 50-Hol | | | I:| | R&AWood Flooring Product Pata 7/~$§n~15!§§ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ SUBM-3170 Procure Wood Flooring 60 3/4/2026 5/27/2026 5D - Hol C—1 Procure Wood Flodfing
SUBM-3180 P&S Wood Athletic Flooring Product Data / Samples 20 1/21/2026 2/17/2026 5D - Hol [J RF&S Wood Athletic Flooring Product Data /{Samples
‘ SUBM-3190 R&A Wood Athletic Flooring Product Data / Samples 10 2/18/2026 3/3/2026 5D - Hol [ | R&A Wood Athletic Flooring FProduct Datg / Samples
‘ SUBM-3200 Procure Wood Athletic Flooring 60 3/4/2026 5/27/2026 50-Hol | | E:I _Procure Wood Athigtic Flooringf ||
SUBM-3240 P&S Lockers Product Data / Shop Drawings 20 1/21/2026 2/17/2026 5D - Hol [ R&S Lockers Product Data / Shop Drawings
\ SUBM-3250 R&A Lockers Produd Data/ Shop Drawings 10 2/18/2026 3/3/2026 5D - Hol [0 | R&A L ockers Produd Data/ $hop Drawirgs
‘ SUBM-3260 Fabricate & Deliver Lockers 60 3/4/2026 5/27/2026 5D - Hol L1 Fabricate & Deliver|Lockers
SUBM-3270 P&S Toilet Compartments Product Data / Shop Drawings 20 | 112112026 2/17/2026 50-Ho | | 1 [ ®&S Tollet Compartments Product Data / §hop Drawings | | {0
‘ SUBM-3280 R&A Toilet Compartments Product Data / Shop Drawings 10 2/18/2026 3/3/2026 5D - Hol [ [ R&A Toilet Compartments Prgpduct Data /|Shop Drawings
‘ SUBM-3290 Fabricate & Deliver Toilet Compartme nts 60 3/4/2026 5/27/2026 5D - Hol L1 Fabricate & Deliver|Toilet Compartments
SUBM-3300 P&S Wall Panels Product Data / Shop Drawings 20 1/13/2026 2/9/2026 5D-Hol | | (- PRS Wall Panels Product Data f Shop Drawings |~ |
SUBM-3310 R&A Wall Panels Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol O R&AWall Panels Product Data / Shop D%wings
‘ SUBM-3320 Fabricate & Deliver Tectum Wall Panels 40 2/24/2026 4/20/2026 5D - Hol [C—1 Fabricate & Deliver Tectum Wall Pamels
SUBM-1140 P&S Food Service Equipment Product Data / Shop Drawings 20 10/28/2025 A | 12/12/2025 5D - Hol Il P&S Foad Service Equipment Product [Data / Shog Drawings
‘ SUBM-1150 R&AFood Service Equipment Product Data/ Shop Drawings 10 12/15/2025 12/30/2025 5D-Hol | | 7I:I7 R&A Flood ,3?!‘(‘??,'?9,?‘?!‘,‘?,”,‘,?(9‘,’9 et Data /7 Sh pp Dawings R I ! R
‘ SUBM-1160 Fabricate & Deliver Food Service Equipment 100 12/31/2025 5/20/2026 5D - Hol [ "1 Fabricate & Deliver Food Servicg Equipment
SUBM-2590 P&S Laboratory Equipment Product Data / Shop Drawings 20 1/13/2026 2/9/2026 5D - Hol [J PRS Laboratory Equipment Profluct Data / $hop Drawings
‘ SUBM-2600 R&A Laboratory Equipment Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol O R&ALaboratory Equipment Prpduct Data { Shop Drawings
‘ SUBM-2610 Fabricate & Deliver Laboratory Equipment 80 2/24/2026 6/16/2026 5D - Hol I I::I _Fabricate & Deliver Laboratory Equipment |~~~}
SUBM-1750 P&S Gymnasium Equipment Product Data / Shop Drawings 20 1/21/2026 2/17/2026 5D - Hol [ B&S Gymnasium Equipment Pfoduct Data|/ Shop Drawings
‘ SUBM-1760 R&A Gymnasium Equipment Product Data/ Shop Drawings 10 2/18/2026 3/3/2026 5D - Hol O | R&A Gymnasium Equipment [Product Daa/ Shop Drawings

‘ SUBM-1770 Fabricate & Deliver Gymnasium Equipment 80 3/4/2026 6/24/2026 5D - Hol CL——1 Fabricate & Delifer Gymnasjum Equipment
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Activity ID Activity Description Orig. Start Finish Calendar
Dur. 2026 2027 2028 2029 )30
S|O[N[D[J]F[M[AIM[J[J]A]S|O[N[D[J]F[M[AIM[J[J]A]|S|O|N[D[J[F[M[AIM[J[J]A]S]O[N[D[J]F[M[AIM[J[J[A]S]O|N J
Theater & Stage Equipment DL
SUBM-3330 P&S Theater & Stage Equipment Product Data / Shop Drawings 20 1/13/2026 2/9/2026 50-Hol | | [ PBS Theater & Stage Equipment Poduct Diata / Shop Drawings | | {1
SUBM-3340 R&A Theater & Stage Equipment Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol O R&A Theater & Stage Equipment Product Pata / Shop Drawings
SUBM-3350 Fabricate & Deliver Theater & Stage Equipment 70 2/24/2026 6/2/2026 5D - Hol "1 Fabricate & Delivef Theater & $tage Equipment
Fixed Audience Seating
SUBM-3360 P&S Fixed Audience Seating Product Data/ Shop Drawings 20 1/13/2026 2/9/2026 5D - Hol [ PRS Fixed Audience Seating Prpduct Data/ Shop Drawings
SUBM-3370 R&A Fixed Audience Seating Product Data / Shop Drawings 10 | 2/10/2026 2/23/2026 5D-Ho | | O R&AFikedAudience Seating Product Data / Shop Drawings | . | |\~ |
SUBM-3380 Fabricate & Deliver Fixed Audience Seating 120 2/24/2026 8/12/2026 5D - Hol "1 Fabricate & Deliver Fixed Audience Seating
Elevator
SUBM-1190 Fabricate & Deliver Elevator 150 @ 10/30/2025 A 6/4/2026 5D - Hol — 1 Fabricate & Delivef Elevator
Fire Protection
SUBM-1810 P&S Fire Protection Product Data / Shop Drawings 30 | 10/113/2025A  12/5/2025 5D-Hol | ) | P&S Fire Protection Product Data / Shop Drawings| |\ |\ A |
SUBM-1820 R&A Frre Potection Product Data/ Shop Drawings 10 12/8/2025 12/19/2025 5D - Hol O R&AFiE Potection Product Data/ SHop Drawings
Plumbing
Grease Trap
SUBM-3410 Fabricate & Deliver Grease Trap 60 10/30/2025 A 1/28/2026 5D - Hol Falpricate & Deliver Grease Trap
Domestic Water Heaters ey ey ey ey
SUBM-3420 P&S Domestic Water Heaters Product Data / Shop Drawings 20 9/17/2025 A 12/19/2025 5D - Hol P&S Dgmestic Water Heaters Product Data / Shop Drawings
SUBM-3430 R&A Domestic Water Heaters Product Data / Shop Drawings 10 12/22/2025 1/7/2026 5D - Hol [0 R&APomestic Water Heaters Prod{ict Data / Shop Drawings
SUBM-3440 Fabricate & Deliver Domestic W ater Heaters 60 1/8/2026 4/1/2026 5D - Hol 1 Fabricate & Deliver Domegtic Water Heaters
Plumbing Fixtures
SUBM-1210 R&A Plumbing Fixture Product Data / Shop Drawings 10 | 1117/2025A | 12/5/2025 5D-Hol | | B R8APIuhbing Fixture Poduct Data /Shop Drawings |y
SUBM-1230 Fabricate & Deliver Plumbing Fixtures 60 12/8/2025 3/4/2026 5D - Hol [ | Fabricate & Deliver Plumbing|Fixtures
HVAC
RTUs
SUBM-2070 R&A RTUs Product Data / Shop Drawings 10 11/25/2025 A 12/17/2025 5D - Hol 1] R&ARTUs Product Data / Shop Drawings
SUBM-1830 Fabricate & Deliver RTUs 120 12/18/2025 & 6/9/2026 5D-Hol | | [C—_——1 Fabricate & DelvgrRTUS | || | | |
MAUs
SUBM-3490 R&AMAUSs Product Data/ Shop Drawings 10 | 11/25/2025 A 12/17/2025 5D - Hol 111 R&AMAUSs Product Data/ Shop Drawings
SUBM-3500 Fabricate & Deliver MAUs 120 12/18/2025 6/9/2026 5D - Hol [ "1 Fabricate & Delivgr MAUs
DOAS
SUBM-3450 P&S DOASs Product Data / Shop Drawings 30 | 9/17/2025A | 12/10/2025 5D - Hol BN PSS DOMSs Product Data / Shop Drawings | ("""~ |
SUBM-3460 R&ADOASs Product Data / Shop Drawings 10 12/11/2025 12/24/2025 5D - Hol O R&ADPASSs Product Data / Shop Drawings
SUBM-3470 Fabricate & Deliver DOASs 120 12/29/2025 6/16/2026 5D - Hol [ "1 Fabricate & Deliver DOASs
Electrical
Switchboards
SUBM-1340 Fabricate & Deliver Electrical Switchboards 271 | 6/25/2025A | 7/21/2026 5D-Hol — |(— | Fabricate & Deliver Electrjcal Switchboards || || |
Transformer
SUBM-2900 Release, Fabricate & Deliver Transformer 80 6/30/2025 A 1/16/2026 5D - Hol Reldase, Fabricate & Deliver Transformer
Generator
SUBM-2040 Fabricate & Deliver Electrical Generator 210 | 8/18/2025A 6/16/2026 5D - Hol ] Fabricate & Deliver Electrical {3enerator
ATS e
SUBM-3550 R&A ATS Product Data / Shop Drawings 10 7/25/2025 A 12/2/2025 5D - Hol R&A ATS |Product Data / Shop Drawingy
SUBM-3560 Fabricate & Deliver ATS 210 12/3/2025 9/30/2026 5D - Hol [ ] Fabricate & Delier ATS
Panelboards > 400 Amps
SUBM-3590 Fabricate & Deliver Panelboards & Load Centers 140 | 11/26/2025 A 2/27/2026 5D - Hol Fabricate & Deliver Panelboarfs & Load (enters
Lighting Fixtures e ey ey
SUBM-1310 P&S Electrical Lighting Product Data / Shop Drawings 30 9/17/2025 A 12/1/2025 5D - Hol P&S Electrical Lighting Product Data / Shop Drawings
SUBM-1330 R&A Electrical Lighting Product Data / Shop Drawings 10 12/2/2025 12/15/2025 5D - Hol [1 R&AElectrical Lighting Product Data / Shop Drawings
SUBM-1350 Fabricate & Deliver Lighting Fixtures 120 12/16/2025 6/5/2026 5D - Hol [ """ Fabricate & Delivef Lighting Fixtures
Communications
SUBM-1360 P&S Communications System Product Data / Shop Drawings 30 | 9/17/2025A | 12/12/2025 5D - Hol BB P&S Cofnmunications System Product|Data / Shop Drawings | . | |
SUBM-1370 R&A Communications System Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol O R&A dommunications System Product Data / Shop Drawings
SUBM-3640 Fabricate & Deliver Communications Equipment 120 12/31/2025 6/18/2026 5D - Hol [ "1 Fabricate & Delijer Communjcations Equipment
Electronic Safety & Security
Fire Alarm
SUBM-1850 P&S Fire Alarm Product Data / Shop Drawings 30 | 9M7/2025A | 12/12/2025 5D-Hol | BN PSS Fird Aarm Poduct Data / Shop Dfawings | (| |
SUBM-1860 R&A Fre Alarm Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol [0 R&AFjre Alarm Product Data / Shop|Drawings
SUBM-3630 Fabricate & Deliver Fire Alarm Panel 60 12/31/2025 3/25/2026 5D - Hol [ Fabricate & Deliver Fire Algm Panel
Security - Card Readers
SUBM-2910 P&S Security - Card Readers Product Data / Shop Drawings 30 9/17/2025 A 12/12/2025 5D - Hol P&S Segurity - Card Readers Product Data / Shop|Drawings
SUBM-2920 R&A Security - Card Readers Product Data / Shop Drawings 10 | 12/15/2025 | 12/30/2025 5D-Hol | I ' O R8ASecurity-Card Readers Produdt Data/ Shgp Drawings | | |
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Activity ID Activity Description Orig. Start Finish Calendar
Dur. 2026 2027 2028 2029 )30
S|O[N[D[J]F[M[AIM[J[J]A]S|O[N[D[J]F[M[AIM[J[J]A]|S|O|N[D[J[F[M[AIM[J[J]A]S]O[N[D[J]F[M[AIM[J[J[A]S]O|N J
SUBM-2930 Fabricate & Deliver Card Readers 120 12/31/2025 6/18/2026 5D - Hol [ 1 Fabricate & Deliyer Card Regders
MEP Coordination
Phase 1
CORD-1010 Coordinate Second Floor - Community Wing 35 9/30/2025 A 12/30/2025 5D - Hol Coordinate Second Floor - Community Wing
CORD-1140 Coordinate First Floor - Community Wing 45 | 9/30/2025A | 12/5/2025 5D-Hol | ol Coordinale First Floor - Community Wing | [~~~
CORD-1020 Coordinate MEP Risers - Community Wing 30 9/30/2025 A 12/12/2025 5D - Hol Coordinate MEP Risers - Community Wing
CORD-1040 Coordinate Roof - Community Wing 15 9/30/2025 A 12/12/2025 5D - Hol Coordinate Roof - Community Wing
Phase 2
CORD-1030 Coordinate Underground - Academic Wing 30 12/31/2025 2/11/2026 5D - Hol [ oordinate Underground -Academic Wing
CORD-1160 Coordinate Roof - Academic Wing 35 | 12/31/2025 | 2/18/2026 5D - Hol | &3 toordinate Roof - AcademicWing | |y
CORD-1150 Coordinate First Floor - Academic Wing 35 2/12/2026 4/1/2026 5D - Hol Coordinate First Floor - Achdemic Wing
CORD-1170 Coordinate MEP Risers - Academic Wing 35 2/12/2026 4/1/2026 5D - Hol E@ Coordinate MEP Risers - Academic Wjng
CORD-1050 Coordinate Second Floor - Academic Wing 37 3/20/2026 5/11/2026 5D - Hol [ Coordinate Second Hoor -Acadejmic Wing
Phase 3
CORD-1180 Coordinate Underground - Pre-K 30 | 2/12/2026 3/25/2026 5D-Hol | | /=3 Coordinate Underground Pre | [~~~V |
CORD-1220 Coordinate Roof - Pre-K 35 2/19/2026 4/8/2026 5D - Hol |EIJZI Coordinate Roof - Pre-K
CORD-1200 Coordinate Building - Pre-K 35 4/2/2026 5/20/2026 5D - Hol [ Coordinate Building |- Pre-K
CORD-1210 Coordinate MEP Risers - Pre-K 35 4/2/2026 5/20/2026 5D - Hol [ Coordinate MEP Rigers - Pre-K
Phase 1 - Community Wing Building Construction
Sitework
PHS1-1100 Site Utilities - Phase 1 164 8/4/2025 A 4/22/2026 5D - Hol ] Site Utilities - Phase 1
PHS1-1290 Install Grease Trap & Backfill - Phase 1 10 1/29/2026 2/11/2026 5D - Hol O Install Grease Trap & Backfill - Phase 1
PHS1-2040 Construct Concrete Utility Pads - Phase 1 10 4/23/2026 5/6/2026 5D - Hol (No Winter) O Construct Concrete Ulility Pads - FPhase 1
Geothermal Wells
PHS1-1180 Underslab Lateral Piping & Testing - Phase 1 10 | 11/20/2025 A 12/22/2025 5D-Hol | W= Underslab Lateral Piping & Testing - Ahase1 | |~} o |
PHS1-2900 Lateral Main Routs & Testing - Phase 1 20 11/25/2025 A | 12/31/2025 5D - Hol E Latergl Main Routs & Testing - Phasg 1
PHS1-2540 Final Geothermmal Testing -Phase 1 30 1/2/2026 2/13/2026 5D - Hol [ Hnal Geothermal Testing -Phage 1
Permanent Power
PHS1-2630 Electrical / Set Transformer / Permanent Power - Phase 1 20 7/22/2026 8/18/2026 5D - Hol [J Electrical { Set Transfgrmer / Permanent Power - Phase 1
PHS1-2690 Set Electrical Generator / Make Connections - Phase 1 15 | 10/1/2026 = 10/21/2026 50-Hol | | | [ SqtElectrical Generator / Make Connections}Phase 1 | | | |
Structural Steel / CMU (If Specified)
Area 1 - Mech Rooms / Kitchen / Woodworking
PHS1-1220 Metal Decking & Detailing - Community Wing -Area 1 20 11/17/2025 A | 12/12/2025 5D - Hol Metal D¢cking & Detailing - Community Wing - Areja 1
Area 2 - Cafeteria / Auditorium / Manufacturing
PHS1-3070 Erect Structural Steel - Community Wing -Area 2 20 | 11/17/2025A | 12/10/2025 5D - Hol M ErectSt{ictural Steel - Community Wilg -Area2 | |\ o |
PHS1-3080 Metal Decking & Detailing - Community Wing -Area 2 20 12/15/2025 1/14/2026 5D - Hol [ Metgl Decking & Detailing - Commpnity Wing {Area 2
Area 3 - Gyms / Locker Rooms / Band
PHS1-3090 Erect Structural Steel - Community Wing -Area 3 20 12/11/2025 1/12/2026 5D - Hol [ Erecf Structural Steel - Community Wing - Area3
PHS1-3100 Metal Decking & Detailing - Community Wing -Area 3 20 1/15/2026 2/11/2026 5D - Hol [ Metal Decking & Detailing - Corpmunity Wirjg - Area 3
PHS1-1210 Construct CMU Elevator Shaft - Community Wing - Area 3 15 | 21212026 3/4/2026 5D-Ho | | I | Construct CMU Elevator Shaft - Commudity Wing - Aea3 | | (o |
Concrete Slabs-On-Deck
Area 1 - Mech Rooms / Kitchen / Woodworking
PHS1-1240 MEP Rough Slab-On-Deck - Community Wing -Area 1 5 1/8/2026 1/14/2026 5D - Hol 0 MEH Rough Slab-On-Deck - Comrunity Wing|-Area 1
PHS1-1250 Construct Slab-On-Deck / Roof Pads - Community Wing -Area 1 7 1/15/2026 1/23/2026 5D - Hol 0 Construct Slab-On-Deck / Roof Pads - Community Wing -Area 1
PHS1-3120 Cure Slab-On-Deck - Community Wing - Area 1 2 1/24/2026 1/25/2026 7D-NoHol(MSca) | | I Cufe Slab-On-Deck - Community Wing -Aredt (|~~~ |
Area 2 - Cafeteria / Auditorium / Manufacturing
PHS1-3130 MEP Rough Slab-On-Deck - Community Wing -Area 2 5 1/22/2026 1/28/2026 5D - Hol ' MHP Rough Slab-On-Deck - Conpmunity Wing -Area 2
PHS1-3140 Construct Slab-On-Deck / Roof Pads - Community Wing -Area 2 7 1/29/2026 2/6/2026 5D - Hol 0 Construct Slab-On-Deck / Roof Pads - Community Wing -Area 2
PHS1-3150 Cure Slab-On-Deck - Community Wing -Area 2 2 2/7/2026 2/8/2026 7D - No Hol (MS Cal) I Clre Slab-On-Deck - Community Wing -Arela 2
Area3 -Gyms/LockerRooms/Band e
PHS1-3160 MEP Rough Slab-On-Deck - Community Wing -Area 3 5 2/12/2026 2/18/2026 5D - Hol 0 IMEP Rough Slab-On-Deck - Community Wing -Area 3
PHS1-3170 Construct Slab-On-Deck / Roof Pads - Community Wing -Area 3 7 2/19/2026 2/27/2026 5D - Hol 0 |Construct Slab-On-Deck / Rogf Pads - Community Wing -Area 3
PHS1-3180 Cure Slab-On-Deck - Community Wing -Area 3 2 2/28/2026 3/1/2026 7D - No Hol (MS Cal) I | Cure Slab-On-Deck - Community Wing -Area 3
Concrete Slab-On-Grade
Area1-Mech Rooms / Kitchen/ Woodworking ey
PHS1-1150 Underslab Plumbing & Electrical - Community Wing -Area 1 20 11/17/2025 A 1/9/2026 5D - Hol W1 Unddrslab Plumbing & Electrical - Community Wing - Area 1
PHS1-1160 Backfill / Prep for Slab - Community Wing -Area 1 5 1/6/2026 1/12/2026 5D - Hol 0 BackKfill / Prep for Slab - Community Wing -Areq 1
PHS1-1170 Construct Concrete Slab-On-Grade - Community Wing -Area 1 10 1/13/2026 1/26/2026 5D - Hol O Copstruct Concrete Slab-On-Grade - Commufity Wing -Area 1
Area 2 - Cafeteria / Auditorium / Manufacturing
PHS1-3190 Underslab Plumbing & Electrical - Community Wing -Area 2 20 | 1/12/2026 2/6/2026 5D-Ho | | 1 I Upderslab Plumbing & Electrical|-Community Wing -Aea2 [ | |
PHS1-3200 Backfill / Prep for Slab - Community Wing -Area 2 5 2/9/2026 2/13/2026 5D - Hol 0 E'ackfill / Prep for Slab - Commynity Wing —Krea 2
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PHS1-3210 Construct Concrete Slab-On-Grade - Community Wing -Area 2 10 2/16/2026 2/27/2026 5D - Hol O [Construct Concrete Slab-On-Grade - Community Wing - Area 2
Area 3 - Gyms / Locker Rooms / Band
PHS1-3220 Underslab Plumbing & Electrical - Community Wing -Area 3 20 2/9/2026 3/6/2026 5D - Hol [J| Underslab Plumbing & Electrical - Comm{inity Wing -Area 3
PHS1-3230 Backfill / Prep for Slab - Community Wing -Area 3 5 3/2/2026 3/6/2026 5D-Hol | | 0| Backfil / Prep for Slab - Comnunity Wind -Area 3~ | |
PHS1-3240 Construct Concrete Slab-On-Grade - Community Wing -Area 3 10 3/9/2026 3/20/2026 5D - Hol [1 Construct Concrete Slab-Op-Grade - Community Wing -Area 3
Roof
Area 1 - Mech Rooms / Kitchen / Woodworking
PHS1-1280 Blocking & Sheathing at Parapet - Community Wing -Area 1 10 12/15/2025 12/30/2025 5D - Hol O Blocking & Sheathing at Parapet - Community Wing -Area 1
PHS1-1270 Roof Drains - Community Wing - Area 1 10 | 121512025 = 12/30/2025 5D-Hol | |1 O Roof Drains - Community Wing -Area 1| [~~~ %t
PHS1-1310 Install Roof System - Community Wing -Area 1 20 2/3/2026 3/2/2026 5D - Hol I | Install Roof System - Community Wing -Area 1
PHS1-1480 Rooftop Equipment Curbs - Community Wing - Area 1 5 6/3/2026 6/9/2026 5D - Hol 0 Rooftop Equipmept Curbs - CGommunity Wing - Area 1
PHS1-1490 Set Rooftop Equipment - Community Wing -Area 1 2 6/17/2026 6/18/2026 5D - Hol I Set Rooftop Equipment - Community Wing -Area 1
PHS1-1520 MEP Connections to Rooftop Units - Community Wing - Area 1 15 6/19/2026 7/10/2026 5D - Hol [ MEP Connectfons to Rooftop Units - Community Wing HArea 1
PHS1-1650 Install Roof Metals & Misc. Roof Finishes - Community Wing -Area 1 20 | 7/13/2026 8/7/2026 5D - Hol I | 3O install Roof Metals & Misc. Roof Finishes - Community Wing -Ared 1 || |
Area 2 - Cafeteria / Auditorium / Manufacturing
PHS1-3260 Roof Drains - Community Wing - Area 2 10 1/15/2026 1/28/2026 5D - Hol O Ropf Drains - Community Wing - |Area 2
PHS1-3250 Blocking & Sheathing at Parapet - Community Wing -Area 2 10 1/29/2026 2/11/2026 5D - Hol O Blocking & Sheathing at Parapdt - Commurfity Wing - Area 2
PHS1-3270 Install Roof System - Community Wing - Area 2 20 3/3/2026 3/30/2026 5D - Hol Bl Install Roof System - Community Wing - Area 2
PHS1-3280 Rooftop Equipment Curbs - Community Wing - Area 2 5 6/10/2026 6/16/2026 sb-Hol | || I Rooftop Equipmént Curbs - Gommunity Wing -Area2 | | |
PHS1-3290 Set Rooftop Equipment - Community Wing -Area 2 2 6/17/2026 6/18/2026 5D - Hol I Set Rooftop Equipment - Community Wing -Area 2
PHS1-3300 MEP Connections to Rooftop Units - Community Wing - Area 2 15 6/19/2026 7/10/2026 5D - Hol [0 MEP Connectfons to Rooffop Units - Community Wing HArea 2
PHS1-3310 Install Roof Metals & Misc. Roof Finishes - Community Wing -Area 2 20 7/13/2026 8/7/2026 5D - Hol [ Install Roof Metals & Misc. Roof Finishes - Community Wing -Area 2
Area 3 - Gyms / Locker Rooms / Band
PHS1-3330 Roof Drains - Community Wing - Area 3 10 | 2122026 2/25/2026 5D-Ho | | O |Roof Drains - Community Wing-Aea3 | [~~~ %V
PHS1-3320 Blocking & Sheathing at Parapet - Community Wing -Area 3 10 2/26/2026 3/11/2026 5D - Hol [ Blocking & Sheathing at Parppet - Community Wing -Area 3
PHS1-3340 Install Roof System - Community Wing -Area 3 20 3/31/2026 4/27/2026 5D - Hol Bl Install Roof System - Community Wing - Area 3
PHS1-3350 Rooftop Equipment Curbs - Community Wing -Area 3 5 6/17/2026 6/23/2026 5D - Hol 0 Rooftop Equipment Curbs - Community Wing - Area 3
PHS1-3360 Set Rooftop Equipment - Community Wing -Area 3 2 6/24/2026 6/25/2026 5D - Hol | Set Rooftop Eqliipment - Cgmmunity Wing -Area 3
PHS1-3370 MEP Connections to Rooftop Units - Community Wing -Area 3 15 6/26/2026 7/17/2026 sb-Hot | O MEP Connedtions to Rodftop Units - Community WingF-Area3 | [ | |
PHS1-3380 Install Roof Metals & Misc. Roof Finishes - Community Wing -Area 3 20 7/20/2026 8/14/2026 5D - Hol [ Install Rogf Metals & Misc. Roof Finishes - Community Wing - Arga 3
Fireproofing (As Required)
Area 1 - Mech Rooms / Kitchen / Woodworking
PHS1-1230 Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 1 20 11/25/2025 A 1/9/2026 5D - Hol I Insta| Clips / Fireproofing - Perimetgr Steel - Community Wing - Area 1
PHS1-1370 Install Track / Fireproofing - Remaining Steel - Community W ng - Area 1 10 3/3/2026 3/16/2026 5D-Ho | | [\ Install Track / Fieproofng - Remaining $teel -Community Wing - Area(1 | | | |
Area 2 - Cafeteria / Auditorium / Manufacturing
PHS1-3390 Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 2 20 1/15/2026 2/11/2026 5D - Hol [ Install Clips / Fireproofing - Perireter Steel { Community Wing - Area 2
PHS1-3400 Install Track / Fireproofing - Remaining Steel - Community W ing - Area 2 10 3/31/2026 4/13/2026 5D - Hol O Install Track / Fireproofing - Remainirg Steel -Community W ing - Afea 2
Area 3 - Gyms / Locker Rooms / Band
PHS1-3410 Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 3 20 2/12/2026 3/11/2026 5D-Hot | | | Install Clips / Fireproofing - Perimeter Stdel - Community Wing -Area 3| | |
PHS1-3420 Install Track / Fireproofing - Remaining Steel -Community Wing - Area 3 10 4/28/2026 5/11/2026 5D - Hol B Install Track / Fireprogfing - Remgining Steel - Community Wing|- Area 3
Exterior Envelope
Enclosure
Area 1 - Mech Rooms / Kitchen / Woodworking
PHS1-1260 Framing & Sheathing - Community Wing - Area 1 20 1/26/2026 2/20/2026 5D-Ho | | [0 Framing & Sheathing - Comm{inity Wing -fre@1 |\
PHS1-1300 Install AVB - Community Wing -Area 1 15 2/16/2026 3/6/2026 5D - Hol | Install AVB - Community Wing -Area 1
PHS1-1360 Temp Windows & Openings (As Required) - Community Wing - Area 1 5 2/23/2026 2/27/2026 5D - Hol [ [Temp Windows & Openings (As Required) - Community Wing - Area 1
Area 2 - Cafeteria / Auditorium / Manufacturing
PHS1-3430 Framing & Sheathing - Community Wing - Area 2 20 2/23/2026 3/20/2026 5D - Hol Framing & Sheathing - Compmunity Wing - Area 2
PHS1-3450 Install AVB - Community Wing - Area 2 15 3/9/2026 3/27/2026 5D-Hol | | I:[|]j ‘Install AVB - Community Wing -Aread |
PHS1-3460 Temp Windows & Openings (As Required) - Community Wing -Area 2 5 3/23/2026 3/27/2026 5D - Hol 0 Temp Windows & Openings (As Requifed) - Community Wing - Area P
Area 3 - Gyms / Locker Rooms / Band
PHS1-3440 Framing & Sheathing - Community Wing - Area 3 20 3/23/2026 4/17/2026 5D - Hol [ Framing & Sheathing - Gommunity Ving - Area 3
PHS1-3470 Install AVB - Community Wing -Area 3 15 4/6/2026 4/24/2026 5D - Hol [ Install AVB - Community Wing -Area 3
PHS1-3480 Temp Windows & Openings (As Required) - Community Wing - Area 3 5 4/27/2026 5/1/2026 sD-Hol | | | 0 Temp Windows & Openings (As Required) - Community Wing -Area3 | || |
Finishes
PHS1-1350 Install Exterior Wall Finishes (Insulation, Masonry, Cast Stone, Etc.) - Community Wing 70 3/9/2026 6/15/2026 5D - Hol [ Install Exterior Wall Finishes (Jnsulation, Masonry, Cast Stonge, Etc.) - Community Wing
PHS1-1410 Install Windows / Curtainwall - Community Wing 40 4/27/2026 6/22/2026 5D - Hol [ Install Windows | Curtainwall - Community Wing
PHS1-1600 Install OH Door(s) - Community Wing 12 6/16/2026 7/1/2026 5D - Hol O Install OH Dool(s) - Commynity Wing
PHS1-1420 Install Aluminum Framed Storefronts - Community Wing 20 6/23/2026 7/21/2026 sD-Hotl | || O Install Auminum Famed|Storefronts - CommunityWnd | |
PHS1-1500 Install Remaining Wall Panels / Siding - Community Wing 20 7/22/2026 8/18/2026 5D - Hol [ Install Remaining Wall Panels / Siding - Community Wing
PHS1-1510 Canopies, Entries & Trim - Community Wing 20 7/22/2026 8/18/2026 5D - Hol [J Canopies} Entries & Trim - Community Wing
PHS1-2380 Install Doors & Hardware - Community Wing 10 8/19/2026 9/1/2026 5D - Hol O Install Dpors & Hardfvare - Community Wing




Area 1 - Mech Rooms / Kitchen / Woodworking
Mechanical / Electrical / Utility Rooms

Framing / Roughs

Framing / Roughs
PHS1-3920 Interior Framing - Woodworking / Manufacturing | Community Wing

3/30/2026

4/10/2026

5D - Hol

PHS1-1330 Concrete Housekeeping Pads - Utility Rooms | Community Wing 5 2/23/2026 2/27/2026 5D - Hol
PHS1-3720 Interior Framing - Utility Rooms | Community Wing 15 2/23/2026 3/13/2026 5D - Hol
PHS1-3730 MEP Rough-Ins - Utility Rooms | Community Wing 15 3/9/2026 3/27/2026 5D - Hol
PHS1-1540 Domestic Water Service & Meter - Utility Rooms | Community Wing 30 3/16/2026 4/24/2026 5D - Hol
PHS1-1610 Fire Service Main & Sprinkler System Riser - Utility Rooms | Community Wing 30 3/26/2026 5/6/2026 5D - Hol
PHS1-1680 Mechanical Piping - Utility Rooms | Community Wing 40 4/6/2026 6/1/2026 5D - Hol
PHS1-3740 MEP Rough / Framing Inspections - Utility Rooms | Community Wing 2 4/27/2026 4/28/2026 5D - Hol
PHS1-1950 Set Mechanical Equipment - Utility Rooms | Community Wing 5 6/4/2026 6/10/2026 5D - Hol
PHS1-2080 Electrical Connections to Mechanical Equipment - Utility Rooms | Community Wing 15 6/11/2026 7/1/2026 5D - Hol
PHS1-3790 Drywall / Plywood - Utility Rooms | Community Wing 15 4/29/2026 5/19/2026 5D - Hol
PHS1-3800 Painting - Utility Rooms | Community Wing 10 5/20/2026 6/3/2026 5D - Hol
PHS1-3780 ACT Grid - Utility Rooms | Community Wing 10 6/4/2026 6/17/2026 5D - Hol
PHS1-3810 MEP Drops, Fixtures, & Finishes - Utility Rooms | Community Wing 15 6/18/2026 7/9/2026 5D - Hol
PHS1-3830 MEP Ceiling Inspections - Utility Rooms | Community Wing 1 7/10/2026 7/10/2026 5D - Hol
PHS1-3850 Install Acoustical Ceiling Tiles - Utility Rooms | Community Wing 3 7/13/2026 7/15/2026 5D - Hol
PHS1-2640 Set Electrical Gear / Permanent Power - Utility Rooms | Community Wing 25 7/22/2026 8/25/2026 5D - Hol
PHS1-3860 Install Flooring Finishes - Utility Rooms | Community Wing 10 8/26/2026 9/9/2026 5D - Hol
PHS1-3820 Interior Doors & Hardware - Utility Rooms | Community Wing 5 9/10/2026 9/16/2026 5D - Hol
PHS1-3840 Design Team Punchist - Utility Rooms | Community Wing 5 9/24/2026 9/30/2026 5D - Hol
PHS1-3890 Complete Punchlist & Clean - Utility Rooms | Community Wing 10 10/1/2026 10/14/2026 5D - Hol
Kitchen
PHS1-1400 Interior Framing - Kitchen | Community Wing 15 3/9/2026 3/27/2026 5D - Hol
PHS1-1440 MEP Rough-Ins - Kitchen | Community Wing 15 3/23/2026 4/10/2026 5D - Hol
PHS1-1550 MEP Rough / Framing Inspections - Kitchen | Community Wing 5 4/13/2026 4/17/2026 5D - Hol
PHS1-1450 Install Walk-Ins - Kitchen | Community Wing 10 5/21/2026 6/4/2026 5D - Hol
PHS1-1580 Install Kitchen Hood - Kitchen | Community Wing 10 6/5/2026 6/18/2026 5D - Hol
| _InteriorFinishes ..
PHS1-1590 Drywall - Kitchen | Community Wing 15 6/5/2026 6/25/2026 5D - Hol
PHS1-1730 Install Waterproofing Membrane - Kitchen | Community Wing 4 6/26/2026 7/1/2026 5D - Hol
PHS1-1690 Painting - Kitchen | Community Wing 10 6/26/2026 7/10/2026 5D - Hol
PHS1-1760 Flooring - Kitchen | Community Wing 12 71212026 7/20/2026 5D - Hol
PHS1-1890 Install Food Service Equipment - Kitchen | Community Wing 25 7/21/2026 8/24/2026 5D - Hol
PHS1-1900 Install Casework & Counter Tops - Kitchen | Community Wing 25 7/21/2026 8/24/2026 5D - Hol
PHS1-1910 ACT Grid - Kitchen | Community Wing 10 7/21/2026 8/3/2026 5D - Hol
PHS1-1990 MEP Drops, Fixtures, & Finishes - Kitchen | Community Wing 15 7/28/2026 8/17/2026 5D - Hol
PHS1-2090 Install Equipment / Make MEP Connections - Kitchen | Community Wing 15 8/4/2026 8/24/2026 5D - Hol
PHS1-2290 Interior Doors, Hardware & Glazing - Kitchen | Community Wing 15 8/5/2026 8/26/2026 5D - Hol
PHS1-2140 Install OH Coiling Grilles - Kitchen | Community Wing 5 8/18/2026 8/24/2026 5D - Hol
PHS1-2190 Make Final Connections to Hoods & Food Service Equipment - Kitchen | Community Wi 15 8/25/2026 9/15/2026 5D - Hol
PHS1-2260 MEP Ceiling Inspections - Kitchen | Community Wing 1 8/25/2026 8/25/2026 5D - Hol
PHS1-2270 Install Acoustical Ceiling Tiles - Kitchen | Community Wing 5 8/26/2026 9/1/2026 5D - Hol
PHS1-2400 Signage, Fumishings & Misc. Accessories - Kitchen | Community Wing 8 9/2/2026 9/14/2026 5D - Hol
PHS1-2510 Install Mobile Food Service Equipment & Fumishings - Kitchen | Community Wing 5 9/16/2026 9/22/2026 5D - Hol
PHS1-2550 Design Team Punchist - Kichen | Community Wing 10 9/23/2026 10/6/2026 5D - Hol
PHS1-2590 Complete Punchlist & Clean - Kitchen | Community Wing 10 10/7/2026 10/20/2026 5D - Hol
Woodworking / Manufacturing
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Interior Fitout
Stairs e
PHS1-1320 Install Stair Frames & Structural Steel Supports - Community Wing 15 3/23/2026 4/10/2026 5D - Hol [ Install Stair Frames & Strjictural Stee| Supports - Community Wing
PHS1-1340 Construct Landings & Steps - Community Wing 10 4/13/2026 4/24/2026 5D - Hol O Construct Landings & $teps - Community Wing
PHS1-2560 Install Handrails & Stair Finishes - Community Wing 10 9/15/2026 9/28/2026 5D - Hol O Insta|l Handrails & Stair Finishes - Community Wing
Elevator
PHS1-1530 Install Elevator - Community Wing 40 | 8/26/2026 | 10/21/2026 sD-Hot | | | C— Install Elevato{- CommunityWing | | | |
PHS1-2740 Test & Inspect Elevator - Community Wing 5 10/22/2026 10/28/2026 5D - Hol 0 Test & Inspect Elevator - Community Wing
PHS1-2780 State Elevator Inspection - Community Wing 1 10/29/2026 10/29/2026 5D - Hol | State Elevatar Inspection - Community Win




Media Center / Second Floor Spaces

Framing / Roughs

PHS1-1640 Interior Framing - Second Floor | Community Wing

PHS1-1720 MEP Rough-Ins - Second Floor | Community Wing
PHS1-1830 MEP Rough / Framing Inspections - Second Floor | Community Wing

Interior Finishes

PHS1-1850 Drywall - Second Floor | Community Wing
PHS1-2000 Painting - Second Floor | Community Wing
PHS1-2050 Install Tile - Toilet Rooms - Second Floor | Community Wing
PHS1-2100 ACT Grid - Second Floor | Community Wing
PHS1-2210 Millwork / Casework - Second Floor | Community Wing
PHS1-2220 MEP Drops, Fixtures, & Finishes - Second Floor | Community Wing
PHS1-2280 Install Digital Lab Equipment / Make Electrical Connections - Second Floor | Community
PHS1-2460 MEP Ceiling Inspections - Second Floor | Community Wing
PHS1-2470 Install Toilet Accessories - Second Floor | Community Wing
PHS1-2490 Install Acoustical Ceiling Tiles - Second Floor | Community Wing
PHS1-2530 Install Flooring Finishes - Second Floor | Community Wing
PHS1-2610 Signage, Fumishings & Misc. Accessories - Second Floor | Community Wing
PHS1-2620 Interior Doors, Hardware & Glazing - Second Floor | Community Wing
PHS1-2700 Design Team Punchist - Second Floor | Community Wing
PHS1-2720 Complete Punchlist & Clean - Second Floor | Community Wing

Area 2 - Cafeteria / Auditorium
Cafeteria / Auditorium
Framing / Roughs

PHS1-1380 Interior Framing - Cafe / Auditorium | Communiy Wing
PHS1-1390 MEP Rough-Ins - Cafe / Auditorium | Community Wing

PHS1-1430 MEP Rough / Framing Inspections - Cafe / Auditorium | Community Wing

Interior Finishes

PHS1-1460 Drywall - Cafe / Auditorium | Community Wing
PHS1-1560 Painting - Cafe / Auditorium | Community Wing
PHS1-1620 Install Ceiling Grid System - Cafe / Auditorium | Community Wing
PHS1-1660 MEP Drops, Fixtures, & Finishes - Cafe / Auditorium | Community Wing
PHS1-1710 Install Tile / Wall Panels - Corridors - Cafe / Auditorium | Community Wing
PHS1-1800 Millwork / Casework - Cafe / Auditorium | Community Wing
PHS1-1860 Install Equipment / Make MEP Connections - Cafe / Auditorium | Community Wing
PHS1-2010 MEP Ceiling Inspections - Cafe / Auditorium | Community Wing
PHS1-2020 Install Acoustical Wall & Ceiling Panels - Cafe / Auditorium | Community Wing
PHS1-2240 Install Specialty Lighting & Displays - Cafe / Auditorium | Community Wing
PHS1-2230 Install Flooring Finishes - Cafe / Auditorium | Community Wing
PHS1-2340 Signage, Fumishings & Misc. Acce ssories - Cafe / Auditorium | Community Wing
PHS1-2350 Interior Doors, Hardware & Glazing - Cafe / Auditorium | Community Wing
PHS1-2320 Stage Flooring - Cafe / Auditorium | Community Wing
PHS1-2440 Install Misc. Metals - Cafe / Auditorium | Community Wing
PHS1-2450 Install Fixed Seating - Cafe / Auditorium | Community Wing
PHS1-2520 Install Stage Curtains, Operable Partitions, Etc. - Cafe / Auditorium | Community Wing
PHS1-2600 Design Team Punchist - Cafe / Auditorium | Community Wing

5/12/2026
5/27/2026
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PHS1-3930 MEP Rough-Ins - Woodworking / Manufacturing | Community Wing 10 4/6/2026 4/17/2026 5D - Hol O MEP Rough-Ins - Woodworking / Manufacturing | Community Wing
‘ PHS1-3940 MEP Rough / Framing Inspections - Woodworking / Manufacturing | Community Wing 5 4/20/2026 4/24/2026 5D - Hol 0 MEP Rough / Framing |nspections | Woodworking / Manufacturing | Community Wing
Interior Finishes
PHS1-3980 Drywall - Woodworking / Manufacturing | Community Wing 15 4/27/2026 5/15/2026 5D - Hol [ Drywall - Woodworking / Manufagturing | Community Wing
PHS1-3990 Painting - Woodworking / Manufacturing | Community Wing 10 5/11/2026 5/22/2026 sD-Hol | | O Painting - Woodworking / Manufacturing | CommunityWing | |
PHS1-3970 Install Ceiling Grid System - Woodworking / Manufacturing | Community Wing 10 5/26/2026 6/8/2026 5D - Hol O Install Ceiling Grid|[System - Wloodworking / Manufacturing | Community YVing
PHS1-4000 MEP Drops, Fixtures, & Finishes - Woodworking / Manufacturing | Community Wing 15 6/2/2026 6/22/2026 5D - Hol [0 MEP Drops, Fixtpres, & Finishes - Woodworking / Manufacturing | Community Wing
PHS1-3950 Millwork / Casework - Woodworking / Manufacturing | Community Wing 20 6/9/2026 7/7/2026 5D - Hol [J Millwork / Casgwork - Woogiworking / Manufacturing | Community Wing
PHS1-4050 Install Equipment / Make MEP Connections - Woodworking / Manufacturing | Communi 10 6/16/2026 6/29/2026 5D - Hol O Install Equipmept / Make MEP Connections - Woodworking / Manufacturing | Community Wing
PHS14020 | MEP Ceiling Inspections - Woodworking / Manufacturing | Community Wing 1 6/30/2026 6/30/2026 sD-Hot | || | MEP Ceiling Ingpections - Woodworking / Manufacturing |[Communitylving | | |
PHS1-3900 Install Acoustical Wall & Ceiling Panels - Woodworking / Manufacturing | Community Wi 15 7/1/2026 7/22/2026 5D - Hol (| InstaIIAcouincaI Wall & Ceiling Panels - Woodworking 4 Manufacturing | Community Wing
PHS1-4040 Install Flooring Finishes - Woodworking / Manufacturing | Community Wing 10 7/23/2026 8/5/2026 5D - Hol O Install Floofing Finishes|- Woodworking / Manufacturing | Commurity Wing
PHS1-3960 Signage, Fumishings & Misc. Acce ssories - Woodworking / Manufacturing | Community 8 7/29/2026 8/7/2026 5D - Hol O Signage, Fumishings & Misc. Acce ssories - Woodworlfing / Manufacturing | Community Wing
PHS1-4010 Interior Doors, Hardware & Glazing - Woodworking / Manufacturing | Community Wing 8 7/29/2026 8/7/2026 5D - Hol O Interior Dogrs, Hardware & Glazing - Woodworking / Mianufacturing | Community Wing
PHS14030 | Design Team Punchist - Woodworking / Manufacturing | Community Wing 10 | 8/12/2026 8/25/2026 sD-Hot | | O Design Bam PunchiFt -Woodworking / Manufactuing | Comm{inity Wing | | |~
PHS1-4060 Complete Punchlist & Clean - Woodworking / Manufacturing | Community Wing 10 8/26/2026 9/9/2026 5D - Hol O Complgte Punchlist & Clean - Woodworking / Maquacturing ||/Community Wing




Page 8 of 12 Agawam High School: CPM Schedule Update 07 Rev00 Data Date 11/30/2025

Activity ID Activity Description Orig. Start Finish Calendar
Dur. 2026 2027 2028 2029 )30
STO[N[D| J[F[M[A[M]J]JJA[S[O[N[D| J[F[M[A[M] J]J[A[S[O]N[D| J[F[M[A[M[J]J[A]S[O]N[D| J[F[M[A[M[J]J[A]S[O]N] D] J
I‘ PHS1-2670 Complete Punchlist & Clean - Cafe / Auditorium | Community Wing 10 10/15/2026 10/28/2026 5D - Hol O Complete Pufichlist & Clean - Cafe / Auditojum | Community Wing

" Area3- Gyms / Locker Rooms / Band
Band/ Music / Chorus

Framing / Roughs

PHS1-3530 Interior Framing - Band / Music | Community Wing 15 5/12/2026 6/2/2026 5D - Hol [ Interior Framing - Band / Music|| Community Wing

‘ PHS1-3540 MEP Rough-Ins - Band / Music | Community Wing 15 5/19/2026 6/9/2026 5D - Hol [ MEP Rough-Ins -Band / Mus

‘ PHS1-3550 MEP Rough / Framing Inspections - Band / Music | Community Wing 6/10/2026 6/16/2026

Interior Finishes

| Community Wing
0 MEP Rough / Frgming Inspegtions - Band / Music | Commupity Wing

PHS1-3590 Drywall - Band / Music | Community Wing 15 6/17/2026 7/8/2026 5D - Hol O Drywall - Band|/ Music | Cdmmunity Wing
PHS1-3600 Painting - Band / Music | Community Wing 10 7/1/2026 7/15/2026 5D - Hol O Painting - Barld / Music | €ommunity Wing
PHS1-3580 Install Ceiling Grid System - Band / Music | Community Wing 10 7/16/2026 7/29/2026 5D - Hol O Install Ceiling Grid Systeim - Band / Music | Community Wing
PHS1-3560 Millwork / Casework - Band / Music | Community Wing 15 7/23/2026 8/12/2026 5D - Hol O Millwork / Gasework - Band / Music | Community Wing
PHS1-3610 | MEP Drops, Fixtures, & Finishes - Band / Music | Community Wing 15 | 7/2312026 8/12/2026 5D - Hol | | O MEPDropk, Fixtures, & Finishes - Band / Music | Cothmunity Wing | | |
PHS1-3660 Install Equipment / Make MEP Connections - Band / Music | Community Wing 10 7/30/2026 8/12/2026 5D - Hol O Install Equjpment / Make MEP Connections - Band / Music | Conmunity Wing
PHS1-3520 Install Music Casework / Lockers - Band / Music | Community Wing 12 8/13/2026 8/28/2026 5D - Hol O Install Mpsic Casewdrk / Lockers - Band / Music | Cpmmunity Wing
PHS1-3630 MEP Ceiling Inspections - Band / Music | Community Wing 1 8/13/2026 8/13/2026 5D - Hol | MEP Ceilifg Inspectiops - Band / Music | Community Wing
PHS1-3500 Install Acoustical Wall & Ceiling Panels - Band / Music | Community Wing 15 8/14/2026 9/3/2026 5D - Hol [ Install Agoustical Wall & Ceiling Panels - Band / Mysic | Community Wing
PHS1-3650 | Install Flooring Finishes - Band / Music | Community Wing 10 9/4/2026 9/18/2026 sD-Hot | | O InstallfFlooring Finfhes - Band / Music | CommufityWing | | [ |
PHS1-3570 Signage, Fumishings & Misc. Accessories - Band / Music | Community Wing 8 9/11/2026 9/22/2026 5D - Hol O Signage, Fumishihgs & Misc. Accessories - Band / Music | Community Wing
PHS1-3620 Interior Doors, Hardware & Glazing - Band / Music | Community Wing 8 9/11/2026 9/22/2026 5D - Hol O Interigr Doors, Hardware & Glazing - Band / Musjic | Community Wing
PHS1-3640 Design Team Punchist - Band / Music | Community Wing 10 9/25/2026 10/8/2026 5D - Hol O Design Team Pyinchist - Band / Music | Comn{unity Wing
PHS1-3670 Complete Punchlist & Clean - Band / Music | Community Wing 10 10/9/2026 10/22/2026 5D - Hol O Complete Purichlist & Clean - Band / Music |[Community| Wing
Locker Rooms / Supporting Areas e ey ey ey ey
Framing / Roughs

PHS1-1470 Interior Framing - Locker Rooms | Community Wing 15 5/12/2026 6/2/2026 5D - Hol [ Interior Framing - Locker Roon(s | Community Wing
‘ PHS1-1570 MEP Rough-Ins - Locker Rooms | Community Wing 15 5/19/2026 6/9/2026 5D - Hol [ MEP Rough-Ins -|Locker Rooms | Community Wing
‘ PHS1-1700 MEP Rough / Framing Inspections - Locker Rooms | Community Wing 5 6/10/2026 6/16/2026 5D - Hol 0 MEP Rough / Frgming Inspegtions - Locker Rooms | Community Wing

Interior Finishes

PHS1-1750 Drywall - Locker Rooms | Community Wing 20 6/17/2026 7/15/2026 5D - Hol [J Drywall - Locker Rooms | Community Wing
PHS1-1820 Painting - Locker Rooms | Community Wing 15 7/9/2026 7/29/2026 5D - Hol [ Painting - Lacker Rooms | Community Wing
PHS1-1880 Install Waterproofing Membrane - Locker Rooms | Community Wing 4 7/16/2026 7/21/2026 5D - Hol I Install Waterproofing Mefnbrane - Locker Rooms | Community Wing
PHS1-1920 Install Tile - Toilet / Locker Rooms - Locker Rooms | Community Wing 15 7/22/2026 8/11/2026 5D - Hol [ Install Tile | Toilet / Locker Rooms - Locker Rooms | Gommunity Wing
PHS1-1970 | ACT Grid - Locker Rooms | Community Wing 15 | 7/23/2026 8/12/2026 5D - Hol | | O AcTGrd{LockerRogms | Communitywing | | |}V | |
PHS1-2030 MEP Drops, Fixtures, & Finishes - Locker Rooms | Community Wing 15 8/6/2026 8/26/2026 5D - Hol [ MEP Drdps, Fixtures| & Finishes - Locker Rooms | ommunity \Ving
PHS1-2120 Millwork / Casework - Locker Rooms | Community Wing 15 8/12/2026 9/1/2026 5D - Hol [ Millwork | Casework t Locker Rooms | Community YVing
PHS1-2200 Install Equipment / Make MEP Connections - Locker Rooms | Community Wing 10 8/21/2026 9/3/2026 5D - Hol O Install Equipment / Make MEP Connections - Locker Rooms | Community Wing
PHS1-2170 Install Toilet Partitions / Accessories - Locker Rooms | Community Wing 10 8/27/2026 9/10/2026 5D - Hol O Install Toilet Partitions / Accessories - Locker Roomps | Commuhity Wing
PHS1-2180 | Install Lockers - Locker Rooms | Community Wing 10 | 8/27/2026 9/10/2026 sb-Hot | || O Install Jockers - Logker Rooms | Community Wing | ||
PHS1-2360 MEP Ceiling Inspections - Locker Rooms | Community Wing 1 9/4/2026 9/4/2026 5D - Hol | MEP Cgiling Inspections - Locker Rooms | Commiinity Wing
PHS1-2370 Install Acoustical Ceiling Tiles - Locker Rooms | Community Wing 5 9/8/2026 9/14/2026 5D - Hol 0 Install Acoustical Ciling Tiles - Locker Rooms | Cpmmunity Wing
PHS1-2390 Install Remaining Flooring Finishes - Locker Rooms | Community Wing 5 9/11/2026 9/17/2026 5D - Hol 0 Install|Remaining flooring Finishes - Locker Rooms | Commynity Wing
PHS1-2420 Signage, Fumishings & Misc. Acce ssories - Lodker Rooms | Community Wing 5 9/15/2026 9/21/2026 5D - Hol 0 Signape, Fumishings & Misc. Acce ssories - Lodkg¢r Rooms | Gommunity Wing
PHS1-2430 | Interior Doors, Hardware & Glazing - Locker Rooms | Community Wing 5 9/15/2026 9/21/2026 5D - Hol [ I Inten'choors,Ha’l‘dware&Glazing—Locker Roofns | Comm{nity Wing | | |
PHS1-2500 Install Misc. Fumishings & Display Cases - Locker Rooms | Community Wing 10 9/18/2026 10/1/2026 5D - Hol O Instgl Misc. Fumjshings & Display Cases - Locker Rooms | Community Wing
PHS1-2570 Design Team Punchist - Locker Rooms | Community Wing 10 10/2/2026 10/15/2026 5D - Hol O Dlign Team Hunchist - Locker Rooms | Community Winp
PHS1-2650 Complete Punchlist & Clean - Locker Rooms | Community Wing 10 10/16/2026 10/29/2026 5D - Hol O dgomplete Puhchlist & Clean - Locker Roomp | Communjty Wing
Gyms

Framing / Roughs
PHS1-1630 Interior Framing - Gym | Community Wing 10 5/19/2026 6/2/2026 5D - Hol O Interior Framing - Gym | Community Wing
‘ PHS1-1670 MEP Rough-Ins - Gym | Community Wing 15 5/27/2026 6/16/2026 5D - Hol O MEP Rough-Ins {Gym | Conjmunity Wing
‘ PHS1-1740 MEP Rough / Framing Inspections - Gym | Community Wing 6/17/2026 6/23/2026 0 MEP Rough / Framing Inspgctions - Gym | Community Wing
Interior Finishes I 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PHS1-1770 Paint Ceiling Deck - Gym | Community Wing 5 6/24/2026 6/30/2026 5D - Hol 0 Paint Ceiling Dgck - Gym | Community Wing
PHS1-1810 Prime & First Coat Paint - Gym | Community Wing 10 7/1/2026 7/15/2026 5D - Hol O Prime & First Coat Paint {Gym | Community Wing
PHS1-1870 Install Basketball Backboards & Gym Divider - Gym | Community Wing 5 7/9/2026 7/15/2026 5D - Hol [ Install Basketball Backbodrds & Gym Divider - Gym | Community Wing
PHS1-1930 MEP Drops, Fixtures, & Finishes - Gym | Community Wing 10 7/16/2026 7/29/2026 5D - Hol O MEP Drops, Fixtures, & Finishes - Gym | Community VWing
PHS1-1940 Install Interior Veneer - Gym | Community Wing 20 7/16/2026 8/12/2026 5D - Hol [ Install Intefior Veneer -|Gym | Community Wing
PHS1-2060 | Install Acoustical Wall Panels - Gym | Community Wing 10 | 7/30/2026 8/12/2026 sD-Hot | | O InstallAcolistical Wall Panels - Gym | Community Wihg | || |
PHS1-2070 Install Misc. Accessories -Gym | Community Wing 5 7/30/2026 8/5/2026 5D - Hol 0 Install Misc| Acce ssorieg -Gym | Community Wing
PHS1-2150 Gym Equipment & Wall Pads - Gym | Community Wing 10 8/13/2026 8/26/2026 5D - Hol O Gym Eqdipment & Wall Pads - Gym | Community Wing
PHS1-2160 Interior Doors, Hardware & Glazing - Gym | Community Wing 8 8/13/2026 8/24/2026 5D - Hol O Interior Dpors, Hardware & Glazing - Gym | Commupity Wing
PHS1-2310 Wood Flooring - Gym | Community Wing 20 8/27/2026 9/24/2026 5D - Hol [ Wood Flooring - Gym | Community Wing
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‘ PHS1-2580 Install Bleachers - Gym | Community Wing 5 9/25/2026 10/1/2026 5D - Hol 0 Instdl Bleachers| Gym | Community Wing
‘ PHS1-3490 Striping - Gym | Community Wing 5 10/2/2026 10/8/2026 5D - Hol 0 Striging - Gym | [Community Wing
‘ PHS1-2660 Design Team Punchist Inspection - Gym | Community Wing 5 10/9/2026 10/15/2026 5D - Hol [ Depgign Team Hunchiist Inspection - Gym | Community Wihg
‘ PHS1-2680 Complete Punchlist & Clean - Gym | Community Wing 10 10/16/2026 10/29/2026 5D - Hol O domplete Pupchlist & Clean - Gym | Commnity Wing
 Site Finishes - Phase 1
PHS1-1780 Grading - Phase 1 15 8/19/2026 9/9/2026 5D - Hol @3 Gading-pPhase1| |
PHS1-1790 Install Remaining Site Utilities - Phase 1 15 8/19/2026 9/9/2026 5D - Hol [ Install Remaining Site Utilities - Phase 1
PHS1-1840 Install Stormwater Detention System - Phase 1 10 8/26/2026 9/9/2026 5D - Hol O Install $tormwater Petention System - Phase 1
PHS1-1960 Construct Gravel Borrow Subbase - Parking Areas & Drop Off Loop - Phase 1 15 9/10/2026 9/30/2026 5D - Hol [ Construct Gravel|Borrow Subbase - Parking Arefs & Drop Off Loop - Phase 1
PHS1-2130 Sidewalks / Ramps / Hardscapes - Phase 1 20 10/1/2026 10/29/2026 5D - Hol (No Winter) [ Sidewalks / Ramps / Hardscapes - Phase 1
PHS1-2250 Site Lighting - Phase 1 10 | 10/16/2026 = 10/29/2026 5D-Hol(NoWinter)y | | | O StelightingiPhaser [ | "~~~ o
PHS1-2330 Pave Binder Course w/ Temp Striping - Parking Areas & Drop Off Loop - Phase 1 5 10/23/2026 10/29/2026 Pave 5D - Hol 0 ve Binder Course w/ Temp Striping - Parkjng Areas & Prop Off Loop - Phase 1
PHS1-2410 Landscaping (As Able) - Phase 1 40 10/30/2026 4/30/2027 5D - Hol (No Winter) — 11 Landscaping (As Able)[- Phase 1
PHS1-2770 Pave Top Course & Stiiping (TBD) -Phase 1 5 5/3/2027 5/7/2027 Pave 5D - Hol [ Pave Top Course & Siping (TBD)-Phase 1
Startup & Commissioning
PHS1-2750 Equipment Startup - Phase 1 20 | 8/31/2026  9/28/2026 50-Hol | | | B Equipment Startdp -Phaset || | |
PHS1-2730 Food Service Equipment Startup & Testing - Phase 1 15 9/23/2026 10/13/2026 5D - Hol [0 Foqd Service Equipment Startup & Testing - Phase 1
PHS1-2790 Testing & Balancing - Phase 1 20 9/29/2026 10/26/2026 5D - Hol Bl Testing & Balgncing - Phase 1
PHS1-2760 Life Safety Testing - Phase 1 10 10/22/2026 11/4/2026 5D - Hol O Llife Safety Testing - Phase 1
PHS1-2800 Final Affidavits - Phase 1 5 10/27/2026 11/2/2026 5D - Hol B Final Affidavits - Phase 1
PHS1-2870 Commissioning (Support & Supplement MSBA CxA) - Phase 1 80 | 10/27/2026 | 2/19/2027 5D - Hol Commissioning (Support & Supplement M$BACxA) -Phase 1 | | |
Final Inspections
PHS1-2810 Final Building Inspection - Phase 1 5 11/3/2026 11/9/2026 5D - Hol B Final Building Inspection - Phase 1
PHS1-2820 Building Substantial Completion - Phase 1 2 11/10/2026 11/11/2026 5D - Hol | |Building Sutpstantial Completion - Phase 1
PHS1-2830 Building Inspector Issues TCO - Phase 1 2 11/10/2026 11/11/2026 5D - Hol | [Building Instector Issues TCO - Phase 1
Building Construction Closeout
PHS1-2710 Owner Move Out of Existing Building 33 11/12/2026 12/31/2026 5D - Hol Ownef Move Out of Existing Building
PHS1-2840 Final Punchlist Completion Period - Phase 1 20 11/12/2026 12/11/2026 5D - Hol Final Punchlist Completion Period - Phase 1
PHS1-2850 Building Closeout - Phase 1 40 11/12/2026 1/12/2027 5D - Hol Building Closeout - Phase 1
PHS1-2860 Owner Training & Testing of Systems - Phase 1 40 11/12/2026 1/12/2027 5D - Hol Owner Training & Testing of Systems - Phase 1
Phase 2 - Academic Wing Building Construction
Demolition
PHS2-1000 Make Safes - Phase 2 2 1/4/2027 1/5/12027 5D - Hol | Make|Safes - Phase 2
PHS2-1010 Move Temporary Fencing & Construction Entrance - Phase 2 2 1/4/2027 1/5/2027 5D - Hol | Move| Temporary Fencing & Construgtion Entran¢e - Phase 2
PHS2-1040 Hazardous Material Abatement - Phase 2 20 1/6/2027 2/2/2027 5D - Hol Bl Hazardous Material Abatement -|Phase 2
PHS2-1070 Demo Existing Building - Phase 2 20 2/3/2027 3/2/2027 s0-Hol | | || B | Demo Existing Building -Phage2 | |
PHS2-1100 Demo & Strip Site - Phase 2 10 2/24/2027 3/9/2027 5D - Hol B Demo & Strip Site - Phase 2
Sitework
PHS2-1120 Establish E&S Controls - Phase 2 5 3/3/2027 3/9/2027 5D - Hol 0] Establish E&S Controls - Phase 2
PHS2-1130 Site to Subgrade - Phase 2 10 3/10/2027 3/23/2027 5D - Hol B Site to Subgrade - Phase 2
PHS2-1190 Site Utiliies - Phase 2 60 | 3/24/12027 | 6/16/2027 sD-Hot | | 1 | ] C— Site Utiities-Phdse2 | (| |
Concrete Foundations
PHS2-1200 Excavate for Foundations - Academic Wing 10 3/24/2027 4/6/2027 5D - Hol B Excavate for Foundationy - Academic|Wing
PHS2-1240 Construct Concrete Foundations - Academic Wing 20 3/31/2027 4/27/2027 5D - Hol Il Construct Concrete Fofindations - Academic Wing
PHS2-1260 Backfill Foundations - Academic Wing 10 4/21/2027 5/4/2027 5D - Hol B Backfill Foundations - fAcademic Wing
Structural Steel / CMU (If Specified)
PHS2-1270 Erect Structural Steel & Metal Decking - Academic Wing 20 5/5/2027 6/2/2027 5D - Hol Bl Erect Structural St¢el & Metal ecking - Academic Wing
PHS2-1310 Detailing - Academic Wing 10 6/3/2027 6/16/2027 5D - Hol B Detailing -Academic Wing
PHS2-1420 Construct CMU Walls / Elevator Shaft (As Required) - Community Wing 20 7/1/2027 7/29/2027 5D - Hol [ Construct CMU Walls / Elevator Shaft (As Required) -
Concrete Slabs
PHS2-1370 Construct Slab-On-Deck / Roof Pads - AcademicWing 10 | 6/17/2027 6/30/2027 sD-Hot |  \ "\ 1 B Construct SlabOn-Deck / Roof Pads - AcademicwWing | | |
PHS2-1400 Underslab Plumbing & Electrical - Academic Wing 15 7/1/2027 7/22/2027 5D - Hol Il Underslab Plumbing & Electrical - Academic Wing
PHS2-1450 Backfill / Prep for Slab - Academic Wing 5 7/23/2027 7/29/2027 5D - Hol B Backfill/ Prep for Slab -Academic Wing
PHS2-1460 Construct Concrete Slab-On-Grade - Academic Wing 10 7/30/2027 8/12/2027 5D - Hol B Construct Concrete Slgb-On-Grade -Academic Wing
Roof
PHS2-1350 Framing & Sheathing at Parapet (As Required) - Academic Wing 10 | 6/17/2027  6/30/2027 50-Hot | | 1 1 1 O Framing & Shegthing at Pafapet (As Required) - Academi¢Wing | |
PHS2-1360 Roof Drains - Academic Wing 10 6/17/2027 6/30/2027 5D - Hol O Roof Drains - Agademic Wirng
PHS2-1410 Install Roof System - Academic Wing 25 7/1/2027 8/5/2027 5D - Hol [ Install Roof|System - demicWing
PHS2-1490 Install Roof Metals & Misc. Roof Finishes - Academic Wing 20 8/6/2027 9/2/2027 5D - Hol [ Install Rpof Metals & Misc. Roof Finishes - Acaden
PHS2-1500 Rooftop Equipment Curbs - Academic Wing 5 8/6/2027 8/12/2027 5D - Hol [ Rooftop Efuipment Cdrbs - Academic Wing
PHS2-1550 Set Rooftop Equipment - Academic Wing 2 8/13/2027 8/16/2027 5D-Hol | {1 0 SetRooftpp Equipmeft - AcademicWing | | |
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PHS2-1560 MEP Connections to Rooftop Units - Academic Wing 15 8/17/2027 9/7/2027 5D - Hol [ MEP Cennections tp Rooftop Units - Academic W|ng
Fireproofing (As Required)
PHS2-1340 Install Clips / Fireproofing - Perimeter Steel - Acade mic Wing 7 6/17/2027 6/25/2027 5D - Hol 0 Install Clips / Firgproofing - Perimeter Steel - Acade mic Winig
PHS2-1480 Install Clips / Fireproofing - Remaining Steel - Academic Wing 5 8/6/2027 8/12/2027 5D - Hol 0 Install Clips / Fireproofing - Remaining Steel - Acad emic W ing
Exterior Envelope
PHS2-1510 Framing & Sheathing - Academic Wing 40 8/13/2027 10/8/2027 5D - Hol I Frarning & Sheathing - Academic Wing
PHS2-1580 Install AVB / Insulation - Academic Wing 25 9/13/2027 10/15/2027 5D - Hol I Insfall AVB / Ingulation - Academic Wing
PHS2-1660 Temp Openings (As Required) - Academic Wing 10 10/4/2027 10/15/2027 5D - Hol B Terhp Opening$ (As Required) - Academic Wihg
PHS2-1650 Install Exterior Wall Finishes (Masonry, Cast Stone, Etc.) - Academic Wing 40 10/11/2027 12/7/2027 5D - Hol Install Exterior Wall Finishes (Masonry, Cast Stone, Etc.) - Academic Wing
PHS2-1760 Install Windows / Curtainwall - Academic Wing 20 | 11152027 | 12/14/2027 sD-Hot | """ 1 a Install Windows / Curtainwall -Academlc Wing | |
PHS2-1780 Install Aluminum Framed Storefronts - Academic Wing 20 11/22/2027 12/21/2027 5D - Hol Install Juminum Framed Storefronts -|Academic W}ing
PHS2-1910 Install Door Hardware - Academic Wing 5 12/22/2027 12/29/2027 5D - Hol 0 Install Poor Hardware - Academic Wihg
PHS2-1930 Install Remaining Wall Panels - Academic Wing 20 12/22/2027 1/20/2028 5D - Hol [ Install Remaining Wall Panels - Academic Wing
Interior Fitout
Stairs
PHS2-1520 Install Stair Frames & Structural Steel Supports - Academic Wing 15 8/13/2027 9/2/2027 5D - Hol [ Install Stair Frames & Structural Steel Supports - Adademic Wing
PHS2-1590 Construct Landings & Steps - Academic Wing 10 9/3/2027 9/17/2027 5D - Hol O Constfuct Landingp & Steps - Academic Wing
PHS2-2320 Install Handrails & Stair Finishes - Academic Wing 10 4/20/2028 5/3/2028 5D - Hol O Install Handrails & Star Finishes - Academic Wing
Elevator
PHS2-1900 Install Elevator - AcademicWing 40 | 121512027 = 2/10/2028 sD-Hof | 1 1 ] [ Ifstall Elevator-Academicwind [ |
PHS2-2380 Test & Inspect Elevator - Academic Wing 5 5/25/2028 6/1/2028 5D - Hol 0 Test & Inspect Eleviator - Academic Wing
PHS2-2390 State Elevator Inspection - Academic Wing 1 6/2/2028 6/2/2028 5D - Hol | State Elevator Insgection - Acaflemic Wing
Second Floor
Framing / Roughs
PHS2-1680 Interior Framing - Second Floor - Academic Wing 20 | 10/18/2027 | 11/12/2027 5D - Hol 1 B |nteriorFranjing - Second Floor - Academi¢Wing | |
PHS2-1720 MEP Rough-Ins - Second Floor - Academic Wing 20 11/1/2027 11/30/2027 5D - Hol MEP Rough-Ins - Second Floor - Acaderhic Wing
PHS2-1880 MEP Rough / Framing Inspections - Second Floor - Academic Wing 5 12/1/2027 12/7/2027 5D - Hol 1 MEP Roligh / Framing Inspections - Sefond Floor - Academic Wing
Interior Finishes
PHS2-1920 Drywall - Second Floor - Acade mic Wing 20 12/8/2027 1/6/2028 5D - Hol Bl Drywall - Second Floor - Acade mic Wing
PHS2-1950 Painting - Second Floor - Academic Wing 20 12/30/2027 1/27/2028 5D - Hol IZIPamtlngSecondFIoorAcadechlng 7777777777777777777777777777777777777
PHS2-1970 Install Tile - Toilet Rooms - Second Floor - Academic Wing 10 1/7/2028 1/20/2028 5D - Hol O Install Tile - Toilet Rooms - Second|Floor - Academic Wing
PHS2-2000 ACT Grid - Second Floor - Academic Wing 20 1/14/2028 2/10/2028 5D - Hol [J ACT Grid - Second Floor - Acad¢mic Wing
PHS2-2010 Install Tile / Wall Panels - Comidors - Second Floor - Academic W ing 20 1/21/2028 2/17/2028 5D - Hol [ Ipstall Tile / Wall Panels - Coridors - Secondi Floor - Academic W ing
PHS2-2030 Millwork / Casework - Second Floor - Academic Wing 20 1/28/2028 2/24/2028 5D - Hol [ Millwork / Casework - Second [floor - Acadgmic Wing
PHS2-2040 MEP Drops, Fixtures, & Finishes - Second Floor - Academic Wing 15 1/28/2028 2/17/2028 sD-Hot | |\ 1 0 MIEP Drops, Fixtures, & Finishels - Second Floor -Academic Wing |
PHS2-2070 Install Lab Equipment / Make MEP Connections - Second Floor - Academic Wing 20 2/11/2028 3/9/2028 5D - Hol | Install Lab Equipment / Mak¢ MEP Conrjections - Second Floor - Acadgmic W
PHS2-2080 MEP Ceiling Inspections - Second Floor - Academic Wing 1 2/18/2028 2/18/2028 5D - Hol | MEP Ceiling Inspections - Secgnd Floor - Agademic Wing
PHS2-2090 Install Toilet Partitions & Accessories - Second Floor - Academic Wing 5 2/18/2028 2/24/2028 5D - Hol 0 nstall Toilet Partitions & Accessgories - Secqnd Floor - Academic Wing
PHS2-2120 Install Acoustical Ceiling Tiles - Second Floor - Academic Wing 5 2/21/2028 2/25/2028 5D - Hol [ |install Acoustical Ceiling Tiles 1 Second Flopr - Academic Wing
PHS2-2130 Install Lockers - Academic Wing 8 2/21/2028 3/1/2028 so-Hot | V"~V x| O |install Lockers -Academicwihg | |
PHS2-2160 Install Flooring Finishes - Second Floor - Academic Wing 15 3/2/2028 3/22/2028 5D - Hol [C1 Install Flooring Finishes - S¢cond Floor { Academic Wing
PHS2-2230 Signage, Fumishings & Misc. Acce ssories - Second Floor - Academic Wing 8 3/23/2028 4/3/2028 5D - Hol O Signage, Fumishings & M|sc. Acce ssofies - Second Floor - Academic|Wing
PHS2-2240 Interior Doors, Hardware & Glazing - Second Floor - Academic Wing 8 3/23/2028 4/3/2028 5D - Hol O Interior Doors, Hardware & Glazing - Second Floor - Academic Wing
PHS2-2270 Design Team Punchist - Second Floor - Academic Wing 5 4/6/2028 4/12/2028 5D - Hol 0 Design Team Punchist -[Second Flogr - Academic Wing
PHS2-2300 Complete Punchiist & Clean - Second Floor - Academic Wing 10 | 4/13/2028 4/26/2028 sD-Hol | | 1 O Complete Punchlist & $lean - Second Floor - Academic Wing |~
First Floor
Framing / Roughs
PHS2-1790 Interior Framing - First Floor - Academic Wing 20 11/15/2027 12/14/2027 5D - Hol Interior Hraming - First Floor - Academid Wing
PHS2-1890 MEP Rough-Ins - First Floor - Academic Wing 20 12/1/2027 12/29/2027 5D - Hol Ei MEP Rough-Ins - First Floor - Acadenpic Wing
PHS2-1960 MEP Rough / Framing Inspections - First Floor - Academic Wing 5 12/30/2027 1/6/2028 5D - Hol 1 | B MEPRough/Framing Inspections {First Floor - Academic Wing |
Interior Finishes
PHS2-1980 Drywall - First Floor - Academic W ing 20 1/7/2028 2/3/2028 5D - Hol Il Drywall - First Floor - Academic W ing
PHS2-2050 Install Tile - Toilet Rooms - First Floor - Academic Wing 15 1/28/2028 2/17/2028 5D - Hol [ Install Tile - Toilet Rooms - First|Floor -Acadlemic Wing
PHS2-2060 Painting - First Floor - Academic W ing 20 1/28/2028 2/24/2028 5D - Hol Il Painting - First Floor - Academit W ing
PHS2-2100 ACT Grid - First Floor - Academic Wing 20 | 2/18/2028 3/16/2028 sD-Hod | """\ ] mm ACT Grid - First Floor -Academicwing | |
PHS2-2110 Install Tile / Wall Panels - Corridors - First Floor - Academic Wing 20 2/18/2028 3/16/2028 5D - Hol Install Tile / Wall Panels - Cridors - Firsf Floor - Academic Wing
PHS2-2140 Millwork / Casework - First Floor - Academic Wing 20 2/25/2028 3/23/2028 5D - Hol Millwork / Casework - First Hloor - Acadejmic Wing
PHS2-2150 MEP Drops, Fixtures, & Finishes - First Floor - Academic Wing 15 2/25/2028 3/16/2028 5D - Hol MEP Drops, Fixtures, & Finishes - First Hoor - Academic Wing
PHS2-2180 MEP Ceiling Inspections - First Floor - Academic Wing 1 3/17/2028 3/17/2028 5D - Hol MEP Ceiling Inspections - Frst Floor - Agademic Wing
PHS2-2190 Install Equipment / Make MEP Connections - First Floor - Academic Wing 15 | 3/17/2028 4/6/2028 sD-Hod | }\ "9\ "“"">"°1 "0 0 m Install Equipment / Make MEP Conndctions - First Floor - Academic Wing
PHS2-2200 Install Toilet Partitions / Accessories - First Floor - Academic Wing 10 3/17/2028 3/30/2028 5D - Hol Install Toilet Partitions / Acgessories - First Floor - Academic Wing
PHS2-2210 Install Acoustical Ceiling Tiles - First Floor - Academic Wing 5 3/20/2028 3/24/2028 5D - Hol [ Install Acoustical Ceiling Tilps - First Flogr - Academic Wing
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PHS2-2220 Install Lockers - Academic Wing 8 3/20/2028 3/29/2028 5D - Hol O Install Lockers - Academic[Wing
PHS2-2260 Install Flooring Finishes - First Floor - Academic Wing 15 3/30/2028 4/19/2028 5D - Hol [ Install Flooring Finishes | First Floor - Academic Wing
PHS2-2280 Signage, Fumishings & Misc. Accessories - First Floor - Academic Wing 8 4/12/2028 4/21/2028 sD-Ho! | 0 Signage, Fumishings & Misc. Acce stories - First Floor -Academic Wing
PHS2-2290 Interior Doors, Hardware & Glazing - First Floor - Acade mic Wing 8 4/12/2028 4/21/2028 5D - Hol O Interior Doors, Hardwarg & Glazing { First Floor - Acade mic Wing
PHS2-2330 Design Team Punchist - First Floor - Academic Wing 5 4/26/2028 5/2/2028 5D - Hol [ Design Team Punchiis} - First Floor|- Academic Wing
PHS2-2340 Complete Punchlist & Clean - First Floor - Academic W ing 10 5/3/2028 5/16/2028 5D - Hol O Complete Punchlist & Clean - Firgt Floor - Academic W ing
Startup & Commissioning
PHS2-2310 Equipment Startup -Academic Wing | Phase 2 25 4/7/2028 5/11/2028 sD-Hod | "Vt 0] B Equipment Startup -Academic Wig |Phase2 |
PHS2-2360 Testing & Balancing - Academic Wing | Phase 2 25 4/28/2028 6/2/2028 5D - Hol Il Testing & Balancing -Academig¢ Wing | Phase 2
PHS2-2350 Life Safety Testing - Academic Wing | Phase 2 20 5/4/2028 6/1/2028 5D - Hol [ Life Safety Testing |- Academic YVing | Phase 2
PHS2-2400 Commissioning (Support & Supplement MSBA CxA) - Academic Wing | Phase 2 80 5/26/2028 9/19/2028 5D - Hol 1 Comnmissioning (Spipport & Supplement MSBA GxA) - Al
PHS2-2410 Final Affidavits - Academic Wing | Phase 2 3 6/5/2028 6/7/2028 5D - Hol 1 Final Affidavits - Agademic Wir|g | Phase 2
Final Inspections
PHS2-2420 Final Building Inspections - Academic Wing | Phase 2 5 6/8/2028 6/14/2028 5D - Hol I Final Building Inspections -Achdemic Wing | Phase 2
PHS2-2430 Building Substantial Completion - Academic Wing | Phase 2 2 6/15/2028 6/16/2028 5D - Hol I Building Substantial Completion - Academic Wing | Phase 2
PHS2-2440 Building Inspector Issues TCO -Academic Wing | Phase 2 2 6/15/2028 6/16/2028 5D - Hol I Building Inspectar Issues TCQ -Academic Wing | Phase 2
Building Construction Closeout
PHS2-2480 Owner Move Out of Existing Building - Acadermic Wing | Phase 2 5 6/19/2028 6/23/2028 SchoolBreak | |\ ~~~“\V A I Owner Move Ouf of Existing Building - Academic Wing | Phiase 2 -
PHS2-2450 Final Punchlist Completion Period - Academic Wing | Phase 2 25 6/19/2028 7/24/2028 5D - Hol [ Final Punchlist Completiqn Period - Academic Wing | Phase 2
PHS2-2460 Building Closeout - Academic Wing | Phase 2 40 6/19/2028 8/14/2028 5D - Hol [ Building CJoseout -Academic Wing | Phase 2
PHS2-2470 Owner Training & Testing of Systems - AcademicWing | Phase 2 40 6/19/2028 8/14/2028 5D - Hol [ Owner Trajning & Testihg of Systems - Academic Winlg | Ph3
Phase 2/ 3 - Pre-K Renovation
Demoliion ey
PHS2-1020 Make Safes - Pre-K | Phase 2 2 1/4/2027 1/5/12027 5D - Hol | “Make|Safes - Pre-K | Phase 2
PHS2-1030 Move Temporary Fencing & Construction Entrance - Pre-K | Phase 2 2 1/4/2027 1/5/12027 5D - Hol | Move|Temporary Fencing & Construgtion Entrange - Pre-K | Phase 2
PHS2-1050 Hazardous Material Abatement - Pre-K | Phase 2 5 1/6/2027 1/12/2027 5D - Hol [ Hazardous Material Abatement- PreK | Phasef2
PHS2-1060 Interior Demoalition - Pre-K | Phase 2 10 1/13/2027 1/26/2027 5D - Hol O Intgrior Demolition - Pre-K | Phasg 2
PHS2-1090 Saweut & Trench for Underslabs (As Required)- Pre-K | Phase 2 5 2/3/2027 2/9/2027 sD-Hot | || [ Shwout & Trench for Underslabs| (As Requield)-PreK [Phase2 | | |
PHS2-1110 Install Underslabs & Backfill - Pre-K | Phase 2 10 2/10/2027 2/23/2027 5D - Hol O |Install Underslabs & Backfill - Rre-K | Phas¢ 2
PHS2-1140 Pourback Slabs - Pre-K | Phase 2 3 2/24/2027 2/26/2027 5D - Hol [ [Pourback Slabs - Pre-K | Phage 2
Roof
PHS2-1080 Demo Existing & Install New Roof System - Pre-K | Phase 2 25 1/27/2027 3/2/2027 5D - Hol [ | Demo Existing & Install New [Roof Systen - Pre-K | Phase 2
PHS2-1160 Install Roof Metals & Misc. Roof Finishes - Pre-K | Phase 2 20 3/3/2027 3/30/2027 sb-Hot | | [ Install Roof Metals & Misc| Roof Finishees - PreK | Phase 2~ || |
PHS2-1170 Rooftop Equipment Curbs - Pre-K | Phase 2 5 3/3/2027 3/9/2027 5D - Hol 0] Rooftop Equipment Curbs - Pre-K | Phase 2
PHS2-1220 Set Rooftop Equipment - Pre-K | Phase 2 2 3/10/2027 3/11/2027 5D - Hol Set Rooftop Equipment - Pr¢-K | Phase P
PHS2-1230 MEP Connections to Rooftop Units - PreK | Phase 2 15 3/12/2027 4/1/2027 5D - Hol ] MEP Connections to Rooftop Units - Rre-K | Phase 2
Framing / Roughs
PHS2-1180 Layout - Pre-K | Phase 2 5 3/3/2027 3/9/2027 sb-Hot |} o Layout-PreK|Phase2 | |\ |
PHS2-1210 Interior Framing - Pre-K | Phase 2 30 3/10/2027 4/20/2027 5D - Hol — 1 Interior Framing - Pre-K | Phase 2
PHS2-1250 MEP Rough-Ins - Pre-K | Phase 2 30 3/31/2027 5/11/2027 5D - Hol [ MEP Rough-Ins - PretK | Phase 2
PHS2-1280 MEP Rough / Framing Inspections - Pre-K | Phase 2 5 5/12/2027 5/18/2027 5D - Hol 0 MEP Rough / Framing Inspections - Pre-K | Phase 2
Mechanical / Electfrical / Utility Rooms
PHS2-1150 Concrete Housekeeping Pads - Pre-K | Phase 2 5 3/3/2027 3/9/2027 sb-Hot | || O Concrete Housekeeping Pads - PreK | Rhase 2 | | |
PHS2-1290 Set Electrical Gear / Permanent Power - Pre-K | Phase 2 20 5/12/2027 6/9/2027 5D - Hol [ Set Electrical Geaf / Permanent Power - Pre-K | Phase 2
PHS2-1300 Domestic Water Service & Meter - Pre-K | Phase 2 40 5/12/2027 7/8/2027 5D - Hol [ Domestic Watgr Service & Meter - Pre-K | Phase 2
PHS2-1330 Fire Service Main & Sprinkler System Riser - Pre-K | Phase 2 40 5/26/2027 7/22/2027 5D - Hol [ Fire Service Main & Sprinkler System Riser - Pre-K | Phase 2
PHS2-1390 Mechanical Piping - Pre-K | Phase 2 40 6/10/2027 8/5/2027 5D - Hol [ Mechanical|Piping - Pre{K | Phase 2
PHS2-1470 Set Mechanical Equipment - Pre-K | Phase 2 10 7/16/2027 7/29/2027 sD-Hol |} 1 O SetMechanjical Equipmént - PreK | Phase2 | | |
PHS2-1570 Electrical Connections to Mechanical Equipment - Pre-K | Phase 2 15 7/30/2027 8/19/2027 5D - Hol [ Electrical Connectiong to Mechanical Equipment - Pie-K | Phase (2
Interior Finishes
PHS2-1320 Drywall - PreK | Phase 2 20 5/19/2027 6/16/2027 5D - Hol [J Drywall - Pre-K | Phase 2
PHS2-1380 Painting - Pre-K | Phase 2 20 6/10/2027 7/8/2027 5D - Hol [ Painting - Pre-K | Phase 2
PHS2-1430 Install Tile - Toilet Rooms - Pre-K | Phase 2 15 | 6/17/2027 7/8/2027 sD-Hot | | |\ O Install Tie - Toifet Rooms - PreK | Phase 2~ | | |
PHS2-1440 ACT Grid - PreK | Phase 2 15 7/1/12027 7/22/2027 5D - Hol [ ACT Grid - Pfe-K | Phase|2
PHS2-1530 Millwork / Casework - PreK | Phase 2 20 7/23/2027 8/19/2027 5D - Hol [ Millwork / [Casework - Pre-K | Phase 2
PHS2-1540 MEP Drops, Fixtures, & Finishes - Pre-K | Phase 2 20 7123/2027 8/19/2027 5D - Hol [J MEP Drops, Fixtures, & Finishes - Pre-K | Phase 2
PHS2-1610 MEP Ceiling Inspections - Pre-K | Phase 2 1 8/20/2027 8/20/2027 5D - Hol | MEP Ceiling Inspections - Pre-K | Phase 2
PHS2-1620 Install Toilet Accessories - Pre-K | Phase 2 5 8/20/2027 8/26/2027 sD-Ho! |  }\ "0 1 O Instal TolletAccessoffes - PreK | Phase2 | | |
PHS2-1630 Install Acoustical Ceiling Tiles - Pre-K | Phase 2 5 8/23/2027 8/27/2027 5D - Hol I Install Acpustical Ceiling Tiles - Pre-K | Phase 2
PHS2-1640 Install Flooring Finishes - Pre-K | Phase 2 15 8/30/2027 9/20/2027 5D - Hol [ Install|Flooring Finishes - Pre-K | Phase 2
PHS2-1700 Signage, Fumishings & Misc. Accessories - PreK | Phase 2 5 9/21/2027 9/27/2027 5D - Hol 0 Signgge, Fumishihgs & Misc. Accessories - Pre | Phase 2
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PHS2-1710 Interior Doors, Hardware & Glazing - Pre-K | Phase 2 10 9/21/2027 10/4/2027 5D - Hol O Intefior Doors, Hhrdware & Glazing - PreK | Phiase 2
PHS2-1750 Design Team Punchist - PreX | Phase 2 5 10/5/2027 10/11/2027 5D-Hot |  V "~"1 1 0 Design Team Plinchist-PreX | Phase2 | | |~
PHS2-1770 Complete Punchlist & Clean - Pre-K | Phase 2 10 10/12/2027 10/25/2027 5D - Hol O Cpmplete Purlchlist & Clean - Pre-K | Phase
Phase 3
PHS2-2490 Phase 3 Activities - Pre-K 30 8/10/2028 9/21/2028 5D - Hol [ Phasg +Pre-K
Startup & Commissioning
PHS2-1690 Life Safety Testing - Pre-K | Phase 2 10 | 9/21/2027 10/4/2027 sD-Ho! | |\ O Life Bafety Testi]g - PreK [Phase2 | | |
PHS2-1600 Equipment Startup - Pre-K | Phase 2 10 9/22/2028 10/5/2028 5D - Hol O Equlpment Startup - PreK | Phase 2
PHS2-1670 Testing & Balancing - Pre-K | Phase 2 20 10/6/2028 11/2/2028 5D - Hol [ Testing & Balpncing - Pre-K | Phase 2
PHS2-1730 Final Affidavits - Pre-K | Phase 2 3 11/3/2028 11/7/2028 5D - Hol 0 s - PreK | Phase 2
PHS2-1740 Commissioning (Support & Supplement MSBA CxA) -Pre-K | Phase 2 40 11/3/2028 1/3/2029 5D - Hol "1 Comnissioning (Support & Supplement MS
Finallnspections e
PHS2-1800 Final Building Inspection - Pre-K | Phase 2 1 11/8/2028 11/8/2028 5D - Hol | h Inspection - Pre-K | Phase 2
PHS2-1810 Building Substantial Completion - Pre-K | Phase 2 1 11/9/2028 11/9/2028 5D - Hol I Building Sulstantial Completion - Pre-K | Hhase 2
PHS2-1820 Building Inspector Issues TCO - Pre-K | Phase 2 1 11/9/2028 11/9/2028 5D - Hol I Building Inspector Issues TCO - Pre-K | Phase 2
Building Construction Closeout
PHS2-1850 Final Punchlist Completion Period - Pre-K | Phase 2 40 | 11/10/2028 1/10/2029 5D-Hot | |\ "~>%\  "“">°% "~ Punchlist Completion Period - Pre-K |
PHS2-1860 Building Closeout - Pre-K | Phase 2 40 11/10/2028 1/10/2029 5D - Hol ng Closeout - Pre-K | Phase 2
PHS2-1870 Owner Training & Testing of Systems - Pre-K | Phase 2 40 11/10/2028 1/10/2029 5D - Hol Ownegr Training & Testing of Systemp - Pre-
Site Finishes -Phase 2
PHS2-1830 Grading - Phase 2 15 12/8/2027 12/29/2027 5D - Hol ing - Phase 2
PHS2-1840 Install Remaining Site Utilities - Phase 2 15 12/8/2027 | 12/29/2027 50-Hot | |\ "\ 0 Remaining Site Utilties -Phase2 | |
PHS2-1940 Construct Gravel Borrow Subbase - Parking Areas & Drives - Phase 2 20 12/30/2027 1/27/2028 5D - Hol hstruct Gravel Bormow Subbasg leas & Drives - Phase 2
PHS2-1990 Sidewalks / Ramps / Hardscapes - Phase 2 50 1/28/2028 4/6/2028 5D - Hol [ Sidewalks / Ramps / Hardscapes - Phase 2
PHS2-2020 Site Lighting - Phase 2 10 2/11/2028 2/24/2028 5D - Hol Site Lighting - Phase 2
PHS2-2250 Landscaping (As Able) - Phase 2 40 4/3/2028 5/30/2028 5D - Hol (No Winter) [ Landscaping (As A P
PHS2-2170 Pave Binder Course w/ Temp Striping - Parking Areas & Drives - Phase 2 5 4/18/2028 4/24/2028 Pawes5D-Hof | [ | 01 0 Pave Binder Course w/|{Temp Stripiflg - Parking Areas & Drives - Phase 2
PHS2-2370 Pave Top Course & Stiiping (TBD) -Phase 2 5 5/31/2028 6/6/2028 Pave 5D - Hol 0 Pave Top Course BD) -Phase 2
Phase 3 Construction - Remaining Demo & Site Finishes
Demolition
PHS3-1000 Make Safes - Phase 3 2 6/26/2028 6/27/2028 5D - Hol | Make Safes - Pj
PHS3-1010 Move Temporary Fencing & Construction Entrance - Phase 3 2 6/26/2028 6/27/2028 5D-Hof | |\ 7\ 1 | Move Temporn Construction Entrance - Phasq 3
PHS3-1020 Hazardous Material Abatement- Phase 3 30 6/28/2028 8/9/2028 5D - Hol I Hazardous atement- Phase 3
PHS3-1030 Demo Existing Building - Phase 3 30 7/20/2028 8/30/2028 5D - Hol I Demo E hg - Phase 3
PHS3-1040 Demo & Strip Site - Phase 3 10 8/24/2028 9/7/2028 5D - Hol Bl Demo Phase 3
Site Finishes
PHS3-1050 Grading - Phase 3 15 9/8/2028 9/28/2028 5D-Hol | {1 S
PHS3-1100 Construct Gravel Borrow Subbase - Parking Areas & Drives - Phase 3 10 9/29/2028 10/12/2028 5D - Hol | Borrow Subbase - Parking Areas & |
PHS3-1120 Sidewalks / Ramps / Hardscapes - Phase 3 40 9/29/2028 11/29/2028 5D - Hol (No Winter) / Ramps / Hardscapes - Phasg 3
PHS3-1080 Install Field Irrigation & Drainage - Phase 3 10 9/29/2028 10/12/2028 5D - Hol O Install Field Iriggation & Drainage - Phase 3
PHS3-1110 Construct Greenhouse - Phase 3 40 9/29/2028 11/27/2028 5D - Hol [ Greenhouse - Phase 3
PHS3-1090 Establish Fields - Phase 3 15 | 10/13/2028 | 11/2/2028 1 X I e e L O O & is-Phase3 |
PHS3-1130 Install Playground - Phase 3 20 10/13/2028 11/9/2028 5D - Hol _ ound - Phase 3
PHS3-1150 Landscaping (As Able) - Phase 3 20 10/16/2028 11/13/2028 5D - Hol (No Winter) _ i (As Able) - Phase 3
PHS3-1140 Site Lighting - Phase 3 10 10/16/2028 10/27/2028 5D - Hol (No Winter) O s Phase 3
PHS3-1170 Pave Binder Course- Parking Areas & Drives - Phase 3 2 10/23/2028 10/24/2028 Pave 5D - Hol | P ourse- Parking Areas & Drives|- Phas
PHS3-1190 Pave Top Course & Stiping - Phase 3 5 10/30/2028 11/3/2028 Pave 5D - Hol I - Urse & Striping - Phase 3~ |
PHS3-1160 Install Fencing & Misc. Site Finishes - Phase 3 10 11/3/2028 11/16/2028 5D - Hol O ng & Misc. Site Finishes - Phage 3
Project Closeout
PHS3-1180 Final Inspections - Phase 3 5 11/28/2028 12/4/2028 5D - Hol lections - Phase 3
PHS3-1200 Project Closeout 40 12/5/2028 1/31/2029 5D - Hol ject Closeout
PHS3-1210 Final Punchlist - Phase 3 20 | 12/5/2028 1/3/2029 sD-Hof | 1 "+ 1 0t unchlist-Phase3 |




