
Activity ID Activity Description Orig.
Dur.

Start Finish Calendar
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MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

Contract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract Milestones

CMS-1050 Substantial Completion - Project 0 12/4/2028 7D - No Hol (MS Cal)

CMS-1090 Final Construction Contract Completion 0 1/31/2029 7D - No Hol (MS Cal)

Interim MilestonesInterim MilestonesInterim MilestonesInterim MilestonesInterim MilestonesInterim Milestones

IMST-1040 Permanent Power 0 10/21/2026 5D - Hol

IMST-1000 Phase I - Community Wing - Substantial Completion / TCO 0 11/11/2026* 5D - Hol

IMST-1010 Phase II - Academic Wing - Substantial Completion / TCO 0 6/16/2028* 5D - Hol

IMST-1030 Phase III - Pre-K - Substantial Completion / TCO 0 11/9/2028 5D - Hol

IMST-1020 Phase III - Site Finishes - Substantial Completion 0 11/29/2028* 5D - Hol

Preconstruction Estimate / Early Release PackagesPreconstruction Estimate / Early Release PackagesPreconstruction Estimate / Early Release PackagesPreconstruction Estimate / Early Release PackagesPreconstruction Estimate / Early Release PackagesPreconstruction Estimate / Early Release Packages

Construction Document Design Phase (CD)Construction Document Design Phase (CD)Construction Document Design Phase (CD)Construction Document Design Phase (CD)Construction Document Design Phase (CD)Construction Document Design Phase (CD)

Final Bid Package #5 - Remaining TradesFinal Bid Package #5 - Remaining TradesFinal Bid Package #5 - Remaining TradesFinal Bid Package #5 - Remaining TradesFinal Bid Package #5 - Remaining TradesFinal Bid Package #5 - Remaining Trades

PST-1150 Review & Award Subcontractors - Scope Specific Group 2 20 11/15/2025 A 12/15/2025 5D - Hol

PST-1970 Review & Award Subcontractors - Scope Specific Group 3 20 11/15/2025 A 1/12/2026 5D - Hol

PST-1980 Review & Award Subcontractors - Scope Specific Group 4 20 11/15/2025 A 1/20/2026 5D - Hol

GMP DevelopmentGMP DevelopmentGMP DevelopmentGMP DevelopmentGMP DevelopmentGMP Development

PST-1780 Establish GMP 30 10/20/2025 A 12/30/2025 5D - Hol

Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)Key Submittals & Procurement (P&S = Prepare & Submit; R&A = Review & Approve)

Unit MasonryUnit MasonryUnit MasonryUnit MasonryUnit MasonryUnit Masonry

SUBM-1450 Procure Brick Masonry Units 40 11/20/2025 A 2/27/2026 5D - Hol

Metal StairsMetal StairsMetal StairsMetal StairsMetal StairsMetal Stairs

SUBM-2440 P&S Metal Stairs Shop Drawings 20 10/29/2025 A 12/10/2025 5D - Hol

SUBM-2450 R&A Metal Stairs Shop Drawings 10 12/11/2025 12/24/2025 5D - Hol

SUBM-2460 Fabricate & Deliver Stairs 20 12/29/2025 1/26/2026 5D - Hol

CatwalksCatwalksCatwalksCatwalksCatwalksCatwalks

SUBM-3650 P&S Catwalks Shop Drawings 20 10/29/2025 A 12/5/2025 5D - Hol

SUBM-3660 R&A Catwalks Shop Drawings 10 12/8/2025 12/19/2025 5D - Hol

SUBM-3670 Fabricate & Deliver Catwalks 20 12/22/2025 1/21/2026 5D - Hol

Misc. MetalsMisc. MetalsMisc. MetalsMisc. MetalsMisc. MetalsMisc. Metals

SUBM-1490 P&S Metal Handrails & Guardrails Shop Drawings 20 10/29/2025 A 12/12/2025 5D - Hol

SUBM-1500 R&A Metal Handrails & Guardrails Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

SUBM-1510 Fabricate & Deliver Metal Handrails & Guardrails 60 12/31/2025 3/25/2026 5D - Hol

Millwork / CaseworkMillwork / CaseworkMillwork / CaseworkMillwork / CaseworkMillwork / CaseworkMillwork / Casework

SUBM-1000 P&S Millwork / Casework Product Data / Shop Drawings 30 1/13/2026 2/23/2026 5D - Hol

SUBM-1010 R&A Millwork /  Casework Product Data / Shop Drawings 10 2/24/2026 3/9/2026 5D - Hol

SUBM-1020 Fabricate & Deliver Millwork / Casework 75 3/10/2026 6/23/2026 5D - Hol

Metal Wall Panels / SidingMetal Wall Panels / SidingMetal Wall Panels / SidingMetal Wall Panels / SidingMetal Wall Panels / SidingMetal Wall Panels / Siding

SUBM-2360 P&S Metal Wall Panels / Siding Product Data / Shop Drawings 30 12/1/2025 1/14/2026 5D - Hol

SUBM-2370 R&A Metal Wall Panels / Siding Product Data / Shop Drawings 10 1/15/2026 1/28/2026 5D - Hol

SUBM-2380 Fabricate & Deliver Metal Wall Panels / Siding 60 1/29/2026 4/22/2026 5D - Hol

Roofing SystemsRoofing SystemsRoofing SystemsRoofing SystemsRoofing SystemsRoofing Systems

SUBM-2770 P&S Roofing Systems Product Data / Shop Drawings 15 11/18/2025 A 12/10/2025 5D - Hol

SUBM-2780 R&A Roofing Systems Product Data / Shop Drawings 5 12/11/2025 12/17/2025 5D - Hol

SUBM-2790 Fabricate & Deliver Roofing Systems 30 12/18/2025 2/2/2026 5D - Hol

Overhead DoorsOverhead DoorsOverhead DoorsOverhead DoorsOverhead DoorsOverhead Doors

SUBM-2470 P&S Overhead Doors Product Data / Shop Drawings 20 12/16/2025 1/15/2026 5D - Hol

SUBM-2480 R&A Overhead Doors Product Data / Shop Drawings 10 1/16/2026 1/29/2026 5D - Hol

SUBM-2490 Fabricate & Deliver Overhead Doors 80 1/30/2026 5/21/2026 5D - Hol

Flush Wood DoorsFlush Wood DoorsFlush Wood DoorsFlush Wood DoorsFlush Wood DoorsFlush Wood Doors

SUBM-2830 P&S Flush Wood Door Product Data / Shop Drawings / Schedule 20 12/1/2025 12/30/2025 5D - Hol

SUBM-2840 R&A Flush Wood Door Product Data / Shop Drawings / Schedule 10 12/31/2025 1/14/2026 5D - Hol

SUBM-1060 Fabricate & Deliver Flush Wood Doors 80 1/15/2026 5/6/2026 5D - Hol
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2026 2027 2028 2029 2030

Substantial Completion - Project

Final Construction Contract Completion

Permanent Power

Phase I - Community Wing - Substantial Completion / TCO

Phase II - Academic Wing - Substantial Completion / TCO

Phase III - Pre-K - Substantial Completion / TCO

Phase III - Site Finishes - Substantial Completion

Review & Award Subcontractors - Scope Specific Group 2

Review & Award Subcontractors - Scope Specific Group 3

Review & Award Subcontractors - Scope Specific Group 4

Establish GMP

Procure Brick Masonry Units

P&S Metal Stairs Shop Drawings

R&A Metal Stairs Shop Drawings

Fabricate & Deliver Stairs

P&S Catwalks Shop Drawings

R&A Catwalks Shop Drawings

Fabricate & Deliver Catwalks

P&S Metal Handrails & Guardrails Shop Drawings

R&A Metal Handrails & Guardrails Shop Drawings

Fabricate & Deliver Metal Handrails & Guardrails

P&S Millwork / Casework Product Data / Shop Drawings

R&A Millwork / Casework Product Data / Shop Drawings

Fabricate & Deliver Millwork / Casework

P&S Metal Wall Panels / Siding Product Data / Shop Drawings

R&A Metal Wall Panels / Siding Product Data / Shop Drawings

Fabricate & Deliver Metal Wall Panels / Siding

P&S Roofing Systems Product Data / Shop Drawings

R&A Roofing Systems Product Data / Shop Drawings

Fabricate & Deliver Roofing Systems

P&S Overhead Doors Product Data / Shop Drawings

R&A Overhead Doors Product Data / Shop Drawings

Fabricate & Deliver Overhead Doors

P&S Flush Wood Door Product Data / Shop Drawings / Schedule

R&A Flush Wood Door Product Data / Shop Drawings / Schedule

Fabricate & Deliver Flush Wood Doors
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Steel Doors / Utility DoorsSteel Doors / Utility DoorsSteel Doors / Utility DoorsSteel Doors / Utility DoorsSteel Doors / Utility DoorsSteel Doors / Utility Doors

SUBM-3090 P&S Steel / Utility Doors Product Data / Shop Drawings 20 12/1/2025 12/30/2025 5D - Hol

SUBM-3100 R&A Steel / Utility Doors Product Data / Shop Drawings 10 12/31/2025 1/14/2026 5D - Hol

SUBM-3110 Fabricate & Deliver Steel / Utility Doors 60 1/15/2026 4/8/2026 5D - Hol

Door FramesDoor FramesDoor FramesDoor FramesDoor FramesDoor Frames

SUBM-2810 P&S Door Frames Product Data / Shop Drawings / Schedule 20 12/1/2025 12/30/2025 5D - Hol

SUBM-2820 R&A Door Frames Product Data / Shop Drawings / Schedule 10 12/31/2025 1/14/2026 5D - Hol

SUBM-1050 Fabricate & Deliver Door Frames 60 1/15/2026 4/8/2026 5D - Hol

Door HardwareDoor HardwareDoor HardwareDoor HardwareDoor HardwareDoor Hardware

SUBM-1030 P&S Door Hardware Product Data / Shop Drawings / Schedule 20 12/1/2025 12/30/2025 5D - Hol

SUBM-1040 R&A Door Hardware Product Data / Shop Drawings / Schedule 10 12/31/2025 1/14/2026 5D - Hol

SUBM-2800 Fabricate & Deliver Door Hardware 80 1/15/2026 5/6/2026 5D - Hol

Aluminum Framed StorefrontsAluminum Framed StorefrontsAluminum Framed StorefrontsAluminum Framed StorefrontsAluminum Framed StorefrontsAluminum Framed Storefronts

SUBM-1520 P&S Aluminum Storefront Product Data / Shop Drawings 30 12/1/2025 1/14/2026 5D - Hol

SUBM-1530 R&A Aluminum Storefront Product Data / Shop Drawings 10 1/15/2026 1/28/2026 5D - Hol

SUBM-1540 Fabricate & Deliver Storefront System 80 1/29/2026 5/20/2026 5D - Hol

Glazed Aluminum CurtainwallGlazed Aluminum CurtainwallGlazed Aluminum CurtainwallGlazed Aluminum CurtainwallGlazed Aluminum CurtainwallGlazed Aluminum Curtainwall

SUBM-1550 P&S Glazed Aluminum Curtain Wall Product Data / Shop Drawings 30 10/13/2025 A 12/12/2025 5D - Hol

SUBM-1560 R&A Glazed Aluminum Curtain Wall Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

SUBM-1570 Fabricate & Deliver Glazed Aluminum Curtainwall 80 12/31/2025 4/22/2026 5D - Hol

Aluminum WindowsAluminum WindowsAluminum WindowsAluminum WindowsAluminum WindowsAluminum Windows

SUBM-1080 P&S Aluminum W indow Product Data / Shop Drawings 30 10/13/2025 A 12/12/2025 5D - Hol

SUBM-1100 R&A Aluminum Window Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

SUBM-1090 Fabricate & Deliver Windows 80 12/31/2025 4/22/2026 5D - Hol

TilingTilingTilingTilingTilingTiling

SUBM-1120 P&S Tiling Product Data / Samples 20 10/29/2025 A 12/23/2025 5D - Hol

SUBM-1110 R&A Tiling Product Data / Samples 10 12/24/2025 1/9/2026 5D - Hol

SUBM-1130 Procure Tile 60 1/12/2026 4/3/2026 5D - Hol

Wood FlooringWood FlooringWood FlooringWood FlooringWood FlooringWood Flooring

SUBM-3150 P&S Wood Flooring Product Data / Samples 20 1/21/2026 2/17/2026 5D - Hol

SUBM-3160 R&A Wood Flooring Product Data / Samples 10 2/18/2026 3/3/2026 5D - Hol

SUBM-3170 Procure Wood Flooring 60 3/4/2026 5/27/2026 5D - Hol

Wood Athletic FlooringWood Athletic FlooringWood Athletic FlooringWood Athletic FlooringWood Athletic FlooringWood Athletic Flooring

SUBM-3180 P&S Wood Athletic Flooring Product Data / Samples 20 1/21/2026 2/17/2026 5D - Hol

SUBM-3190 R&A Wood Athletic Flooring Product Data / Samples 10 2/18/2026 3/3/2026 5D - Hol

SUBM-3200 Procure Wood Athletic Flooring 60 3/4/2026 5/27/2026 5D - Hol

LockersLockersLockersLockersLockersLockers

SUBM-3240 P&S Lockers Product Data / Shop Drawings 20 1/21/2026 2/17/2026 5D - Hol

SUBM-3250 R&A Lockers Product Data / Shop Drawings 10 2/18/2026 3/3/2026 5D - Hol

SUBM-3260 Fabricate & Deliver Lockers 60 3/4/2026 5/27/2026 5D - Hol

Toilet CompartmentsToilet CompartmentsToilet CompartmentsToilet CompartmentsToilet CompartmentsToilet Compartments

SUBM-3270 P&S Toilet Compartments Product Data / Shop Drawings 20 1/21/2026 2/17/2026 5D - Hol

SUBM-3280 R&A Toilet Compartments Product Data / Shop Drawings 10 2/18/2026 3/3/2026 5D - Hol

SUBM-3290 Fabricate & Deliver Toilet Compartments 60 3/4/2026 5/27/2026 5D - Hol

Wall PanelsWall PanelsWall PanelsWall PanelsWall PanelsWall Panels

SUBM-3300 P&S Wall Panels Product Data / Shop Drawings 20 1/13/2026 2/9/2026 5D - Hol

SUBM-3310 R&A Wall Panels Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol

SUBM-3320 Fabricate & Deliver Tectum Wall Panels 40 2/24/2026 4/20/2026 5D - Hol

Food Service EquipmentFood Service EquipmentFood Service EquipmentFood Service EquipmentFood Service EquipmentFood Service Equipment

SUBM-1140 P&S Food Service Equipment Product Data / Shop Drawings 20 10/28/2025 A 12/12/2025 5D - Hol

SUBM-1150 R&A Food Service Equipment Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

SUBM-1160 Fabricate & Deliver Food Service Equipment 100 12/31/2025 5/20/2026 5D - Hol

Laboratory EquipmentLaboratory EquipmentLaboratory EquipmentLaboratory EquipmentLaboratory EquipmentLaboratory Equipment

SUBM-2590 P&S Laboratory Equipment Product Data / Shop Drawings 20 1/13/2026 2/9/2026 5D - Hol

SUBM-2600 R&A Laboratory Equipment Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol

SUBM-2610 Fabricate & Deliver Laboratory Equipment 80 2/24/2026 6/16/2026 5D - Hol

Gymnasium EquipmentGymnasium EquipmentGymnasium EquipmentGymnasium EquipmentGymnasium EquipmentGymnasium Equipment

SUBM-1750 P&S Gymnasium Equipment Product Data / Shop Drawings 20 1/21/2026 2/17/2026 5D - Hol

SUBM-1760 R&A Gymnasium Equipment Product Data / Shop Drawings 10 2/18/2026 3/3/2026 5D - Hol

SUBM-1770 Fabricate & Deliver Gymnasium Equipment 80 3/4/2026 6/24/2026 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

P&S Steel / Utility Doors Product Data / Shop Drawings

R&A Steel / Utility Doors Product  Data / Shop Drawings

Fabricate & Deliver Steel / Utility Doors

P&S Door Frames Product Data / Shop Drawings / Schedule

R&A Door Frames Product Data / Shop Drawings /  Schedule

Fabricate & Deliver Door Frames

P&S Door Hardware Product Data / Shop Drawings / Schedule

R&A Door Hardware Product Data / Shop Drawings /  Schedule

Fabricate & Deliver Door Hardware

P&S Aluminum Storefront  Product Data / Shop Drawings

R&A Aluminum Storefront Product Data / Shop Drawings

Fabricate & Deliver Storefront System

P&S Glazed Aluminum Curtain Wall Product Data / Shop Drawings

R&A Glazed Aluminum Curtain Wall Product Data / Shop Drawings

Fabricate & Deliver Glazed Aluminum Curtainwall

P&S Aluminum W indow Product Data / Shop Drawings

R&A Aluminum Window Product Data / Shop Drawings

Fabricate & Deliver Windows

P&S Tiling Product Data / Samples

R&A Tiling Product Data / Samples

Procure Tile

P&S Wood Flooring Product Data / Samples

R&A Wood Flooring Product Data / Samples

Procure Wood Flooring

P&S Wood Athletic Flooring Product Data / Samples

R&A Wood Athletic Flooring Product Data / Samples

Procure Wood Athletic Flooring

P&S Lockers Product Data / Shop Drawings

R&A Lockers Product Data / Shop Drawings

Fabricate & Deliver Lockers

P&S Toilet Compartments Product Data / Shop Drawings

R&A Toilet Compartments Product Data / Shop Drawings

Fabricate & Deliver Toilet Compartments

P&S Wall Panels Product Data / Shop Drawings

R&A Wall Panels Product Data / Shop Drawings

Fabricate & Deliver Tectum Wall Panels

P&S Food Service Equipment Product Data / Shop Drawings

R&A Food Service Equipment Product Data / Shop Drawings

Fabricate & Deliver Food Service Equipment

P&S Laboratory Equipment Product Data / Shop Drawings

R&A Laboratory Equipment Product Data / Shop Drawings

Fabricate & Deliver Laboratory Equipment

P&S Gymnasium Equipment Product Data / Shop Drawings

R&A Gymnasium Equipment Product Data / Shop Drawings

Fabricate & Deliver Gymnasium Equipment
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Activity ID Activity Description Orig.
Dur.

Start Finish Calendar

Theater & Stage EquipmentTheater & Stage EquipmentTheater & Stage EquipmentTheater & Stage EquipmentTheater & Stage EquipmentTheater & Stage Equipment

SUBM-3330 P&S Theater & Stage Equipment Product Data / Shop Drawings 20 1/13/2026 2/9/2026 5D - Hol

SUBM-3340 R&A Theater & Stage Equipment Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol

SUBM-3350 Fabricate & Deliver Theater & Stage Equipment 70 2/24/2026 6/2/2026 5D - Hol

Fixed Audience SeatingFixed Audience SeatingFixed Audience SeatingFixed Audience SeatingFixed Audience SeatingFixed Audience Seating

SUBM-3360 P&S Fixed Audience Seating Product Data / Shop Drawings 20 1/13/2026 2/9/2026 5D - Hol

SUBM-3370 R&A Fixed Audience Seating Product Data / Shop Drawings 10 2/10/2026 2/23/2026 5D - Hol

SUBM-3380 Fabricate & Deliver Fixed Audience Seating 120 2/24/2026 8/12/2026 5D - Hol

ElevatorElevatorElevatorElevatorElevatorElevator

SUBM-1190 Fabricate & Deliver Elevator 150 10/30/2025 A 6/4/2026 5D - Hol

Fire ProtectionFire ProtectionFire ProtectionFire ProtectionFire ProtectionFire Protection

SUBM-1810 P&S Fire Protection Product Data / Shop Drawings 30 10/13/2025 A 12/5/2025 5D - Hol

SUBM-1820 R&A Fire Protection Product Data / Shop Drawings 10 12/8/2025 12/19/2025 5D - Hol

PlumbingPlumbingPlumbingPlumbingPlumbingPlumbing

Grease TrapGrease TrapGrease TrapGrease TrapGrease TrapGrease Trap

SUBM-3410 Fabricate & Deliver Grease Trap 60 10/30/2025 A 1/28/2026 5D - Hol

Domestic Water HeatersDomestic Water HeatersDomestic Water HeatersDomestic Water HeatersDomestic Water HeatersDomestic Water Heaters

SUBM-3420 P&S Domestic Water Heaters Product Data / Shop Drawings 20 9/17/2025 A 12/19/2025 5D - Hol

SUBM-3430 R&A Domestic Water Heaters Product Data / Shop Drawings 10 12/22/2025 1/7/2026 5D - Hol

SUBM-3440 Fabricate & Deliver Domestic Water Heaters 60 1/8/2026 4/1/2026 5D - Hol

Plumbing FixturesPlumbing FixturesPlumbing FixturesPlumbing FixturesPlumbing FixturesPlumbing Fixtures

SUBM-1210 R&A Plumbing Fixture Product Data / Shop Drawings 10 11/17/2025 A 12/5/2025 5D - Hol

SUBM-1230 Fabricate & Deliver Plumbing Fixtures 60 12/8/2025 3/4/2026 5D - Hol

HVACHVACHVACHVACHVACHVAC

RTUsRTUsRTUsRTUsRTUsRTUs

SUBM-2070 R&A RTUs Product Data / Shop Drawings 10 11/25/2025 A 12/17/2025 5D - Hol

SUBM-1830 Fabricate & Deliver RTUs 120 12/18/2025 6/9/2026 5D - Hol

MAUsMAUsMAUsMAUsMAUsMAUs

SUBM-3490 R&A MAUs Product Data / Shop Drawings 10 11/25/2025 A 12/17/2025 5D - Hol

SUBM-3500 Fabricate & Deliver MAUs 120 12/18/2025 6/9/2026 5D - Hol

DOASDOASDOASDOASDOASDOAS

SUBM-3450 P&S DOASs Product Data / Shop Drawings 30 9/17/2025 A 12/10/2025 5D - Hol

SUBM-3460 R&A DOASs Product Data / Shop Drawings 10 12/11/2025 12/24/2025 5D - Hol

SUBM-3470 Fabricate & Deliver DOASs 120 12/29/2025 6/16/2026 5D - Hol

ElectricalElectricalElectricalElectricalElectricalElectrical

SwitchboardsSwitchboardsSwitchboardsSwitchboardsSwitchboardsSwitchboards

SUBM-1340 Fabricate & Deliver Electrical Switchboards 271 6/25/2025 A 7/21/2026 5D - Hol

TransformerTransformerTransformerTransformerTransformerTransformer

SUBM-2900 Release, Fabricate & Deliver Transformer 80 6/30/2025 A 1/16/2026 5D - Hol

GeneratorGeneratorGeneratorGeneratorGeneratorGenerator

SUBM-2040 Fabricate & Deliver Electrical Generator 210 8/18/2025 A 6/16/2026 5D - Hol

ATSATSATSATSATSATS

SUBM-3550 R&A ATS Product Data / Shop Drawings 10 7/25/2025 A 12/2/2025 5D - Hol

SUBM-3560 Fabricate & Deliver ATS 210 12/3/2025 9/30/2026 5D - Hol

Panelboards > 400 AmpsPanelboards > 400 AmpsPanelboards > 400 AmpsPanelboards > 400 AmpsPanelboards > 400 AmpsPanelboards > 400 Amps

SUBM-3590 Fabricate & Deliver Panelboards & Load Centers 140 11/26/2025 A 2/27/2026 5D - Hol

Lighting FixturesLighting FixturesLighting FixturesLighting FixturesLighting FixturesLighting Fixtures

SUBM-1310 P&S Electrical Lighting Product Data / Shop Drawings 30 9/17/2025 A 12/1/2025 5D - Hol

SUBM-1330 R&A Electrical Lighting Product Data / Shop Drawings 10 12/2/2025 12/15/2025 5D - Hol

SUBM-1350 Fabricate & Deliver Lighting Fixtures 120 12/16/2025 6/5/2026 5D - Hol

CommunicationsCommunicationsCommunicationsCommunicationsCommunicationsCommunications

SUBM-1360 P&S Communications System Product Data / Shop Drawings 30 9/17/2025 A 12/12/2025 5D - Hol

SUBM-1370 R&A Communications System Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

SUBM-3640 Fabricate & Deliver Communications Equipment 120 12/31/2025 6/18/2026 5D - Hol

Electronic Safety & SecurityElectronic Safety & SecurityElectronic Safety & SecurityElectronic Safety & SecurityElectronic Safety & SecurityElectronic Safety & Security

Fire AlarmFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm

SUBM-1850 P&S Fire Alarm Product Data / Shop Drawings 30 9/17/2025 A 12/12/2025 5D - Hol

SUBM-1860 R&A Fire Alarm Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

SUBM-3630 Fabricate & Deliver Fire Alarm Panel 60 12/31/2025 3/25/2026 5D - Hol

Security - Card ReadersSecurity - Card ReadersSecurity - Card ReadersSecurity - Card ReadersSecurity - Card ReadersSecurity - Card Readers

SUBM-2910 P&S Security - Card Readers Product Data / Shop Drawings 30 9/17/2025 A 12/12/2025 5D - Hol

SUBM-2920 R&A Security - Card Readers Product Data / Shop Drawings 10 12/15/2025 12/30/2025 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
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P&S Theater & Stage Equipment Product Data / Shop Drawings

R&A Theater & Stage Equipment Product Data / Shop Drawings

Fabricate & Deliver Theater & Stage Equipment

P&S Fixed Audience Seating Product Data / Shop Drawings

R&A Fixed Audience Seating Product Data / Shop Drawings

Fabricate & Deliver Fixed Audience Seating

Fabricate & Deliver Elevator

P&S Fire Protection Product Data / Shop Drawings

R&A Fire Protection Product Data / Shop Drawings

Fabricate & Deliver Grease Trap

P&S Domestic Water Heaters Product Data / Shop Drawings

R&A Domestic Water Heaters Product Data / Shop Drawings

Fabricate & Deliver Domestic Water Heaters

R&A Plumbing Fixture Product Data / Shop Drawings

Fabricate & Deliver Plumbing Fixtures

R&A RTUs Product Data / Shop Drawings

Fabricate & Deliver RTUs

R&A MAUs Product Data / Shop Drawings

Fabricate & Deliver MAUs

P&S DOASs Product Data / Shop Drawings

R&A DOASs Product Data / Shop Drawings

Fabricate & Deliver DOASs

Fabricate & Deliver Electrical Switchboards

Release, Fabricate & Deliver Transformer

Fabricate & Deliver Electrical Generator

R&A ATS Product Data / Shop Drawings

Fabricate & Deliver ATS

Fabricate & Deliver Panelboards & Load Centers

P&S Electrical Lighting Product Data / Shop Drawings

R&A Electrical Light ing Product Data / Shop Drawings

Fabricate & Deliver Lighting Fixtures

P&S Communications System Product Data / Shop Drawings

R&A Communications System Product Data / Shop Drawings

Fabricate & Deliver Communications Equipment

P&S Fire Alarm Product  Data / Shop Drawings

R&A Fire Alarm Product Data / Shop Drawings

Fabricate & Deliver Fire Alarm Panel

P&S Security - Card Readers Product Data / Shop Drawings

R&A Security - Card Readers Product Data / Shop Drawings

Page 3 of 12 Agawam High School: CPM Schedule Update 07 Rev00 Data Date 11/30/2025



Activity ID Activity Description Orig.
Dur.

Start Finish Calendar

SUBM-2930 Fabricate & Deliver Card Readers 120 12/31/2025 6/18/2026 5D - Hol

MEP CoordinationMEP CoordinationMEP CoordinationMEP CoordinationMEP CoordinationMEP Coordination

Phase 1Phase 1Phase 1Phase 1Phase 1Phase 1

CORD-1010 Coordinate Second Floor - Community Wing 35 9/30/2025 A 12/30/2025 5D - Hol

CORD-1140 Coordinate First Floor - Community Wing 45 9/30/2025 A 12/5/2025 5D - Hol

CORD-1020 Coordinate MEP Risers - Community Wing 30 9/30/2025 A 12/12/2025 5D - Hol

CORD-1040 Coordinate Roof - Community Wing 15 9/30/2025 A 12/12/2025 5D - Hol

Phase 2Phase 2Phase 2Phase 2Phase 2Phase 2

CORD-1030 Coordinate Underground - Academic W ing 30 12/31/2025 2/11/2026 5D - Hol

CORD-1160 Coordinate Roof - Academic Wing 35 12/31/2025 2/18/2026 5D - Hol

CORD-1150 Coordinate First Floor - Academic Wing 35 2/12/2026 4/1/2026 5D - Hol

CORD-1170 Coordinate MEP Risers - Academic Wing 35 2/12/2026 4/1/2026 5D - Hol

CORD-1050 Coordinate Second Floor - Academic W ing 37 3/20/2026 5/11/2026 5D - Hol

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3

CORD-1180 Coordinate Underground - Pre-K 30 2/12/2026 3/25/2026 5D - Hol

CORD-1220 Coordinate Roof - Pre-K 35 2/19/2026 4/8/2026 5D - Hol

CORD-1200 Coordinate Building - Pre-K 35 4/2/2026 5/20/2026 5D - Hol

CORD-1210 Coordinate MEP Risers - Pre-K 35 4/2/2026 5/20/2026 5D - Hol

Phase 1 - Community Wing Building ConstructionPhase 1 - Community Wing Building ConstructionPhase 1 - Community Wing Building ConstructionPhase 1 - Community Wing Building ConstructionPhase 1 - Community Wing Building ConstructionPhase 1 - Community Wing Building Construction

SiteworkSiteworkSiteworkSiteworkSiteworkSitework

PHS1-1100 Site Utilities - Phase 1 164 8/4/2025 A 4/22/2026 5D - Hol

PHS1-1290 Install Grease Trap & Backfill - Phase 1 10 1/29/2026 2/11/2026 5D - Hol

PHS1-2040 Construct Concrete Utility Pads - Phase 1 10 4/23/2026 5/6/2026 5D - Hol (No Winter)

Geothermal WellsGeothermal WellsGeothermal WellsGeothermal WellsGeothermal WellsGeothermal Wells

PHS1-1180 Underslab Lateral Piping & Testing - Phase 1 10 11/20/2025 A 12/22/2025 5D - Hol

PHS1-2900 Lateral Main Routs & Testing - Phase 1 20 11/25/2025 A 12/31/2025 5D - Hol

PHS1-2540 Final Geothermal Testing - Phase 1 30 1/2/2026 2/13/2026 5D - Hol

Permanent PowerPermanent PowerPermanent PowerPermanent PowerPermanent PowerPermanent Power

PHS1-2630 Electrical / Set Transformer / Permanent Power - Phase 1 20 7/22/2026 8/18/2026 5D - Hol

PHS1-2690 Set Electrical Generator / Make Connections - Phase 1 15 10/1/2026 10/21/2026 5D - Hol

Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

PHS1-1220 Metal Decking & Detailing - Community Wing - Area 1 20 11/17/2025 A 12/12/2025 5D - Hol

Area 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / Manufacturing

PHS1-3070 Erect Structural Steel - Community Wing - Area 2 20 11/17/2025 A 12/10/2025 5D - Hol

PHS1-3080 Metal Decking & Detailing - Community Wing - Area 2 20 12/15/2025 1/14/2026 5D - Hol

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

PHS1-3090 Erect Structural Steel - Community Wing - Area 3 20 12/11/2025 1/12/2026 5D - Hol

PHS1-3100 Metal Decking & Detailing - Community Wing - Area 3 20 1/15/2026 2/11/2026 5D - Hol

PHS1-1210 Construct CMU Elevator Shaft - Community Wing - Area 3 15 2/12/2026 3/4/2026 5D - Hol

Concrete Slabs-On-DeckConcrete Slabs-On-DeckConcrete Slabs-On-DeckConcrete Slabs-On-DeckConcrete Slabs-On-DeckConcrete Slabs-On-Deck

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

PHS1-1240 MEP Rough Slab-On-Deck - Community Wing - Area 1 5 1/8/2026 1/14/2026 5D - Hol

PHS1-1250 Construct Slab-On-Deck / Roof Pads - Community Wing - Area 1 7 1/15/2026 1/23/2026 5D - Hol

PHS1-3120 Cure Slab-On-Deck - Community Wing - Area 1 2 1/24/2026 1/25/2026 7D - No Hol (MS Cal)

Area 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / Manufacturing

PHS1-3130 MEP Rough Slab-On-Deck - Community Wing - Area 2 5 1/22/2026 1/28/2026 5D - Hol

PHS1-3140 Construct Slab-On-Deck / Roof Pads - Community Wing - Area 2 7 1/29/2026 2/6/2026 5D - Hol

PHS1-3150 Cure Slab-On-Deck - Community Wing - Area 2 2 2/7/2026 2/8/2026 7D - No Hol (MS Cal)

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

PHS1-3160 MEP Rough Slab-On-Deck - Community Wing - Area 3 5 2/12/2026 2/18/2026 5D - Hol

PHS1-3170 Construct Slab-On-Deck / Roof Pads - Community Wing - Area 3 7 2/19/2026 2/27/2026 5D - Hol

PHS1-3180 Cure Slab-On-Deck - Community Wing - Area 3 2 2/28/2026 3/1/2026 7D - No Hol (MS Cal)

Concrete Slab-On-GradeConcrete Slab-On-GradeConcrete Slab-On-GradeConcrete Slab-On-GradeConcrete Slab-On-GradeConcrete Slab-On-Grade

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

PHS1-1150 Underslab Plumbing & Electrical - Community Wing - Area 1 20 11/17/2025 A 1/9/2026 5D - Hol

PHS1-1160 Backfill / Prep for Slab - Community Wing - Area 1 5 1/6/2026 1/12/2026 5D - Hol

PHS1-1170 Construct Concrete Slab-On-Grade - Community Wing - Area 1 10 1/13/2026 1/26/2026 5D - Hol

Area 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / Manufacturing

PHS1-3190 Underslab Plumbing & Electrical - Community Wing - Area 2 20 1/12/2026 2/6/2026 5D - Hol

PHS1-3200 Backfill / Prep for Slab - Community Wing - Area 2 5 2/9/2026 2/13/2026 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

Fabricate & Deliver Card Readers

Coordinate Second Floor - Community Wing

Coordinate First Floor - Community Wing

Coordinate MEP Risers - Community Wing

Coordinate Roof - Community Wing

Coordinate Underground - Academic W ing

Coordinate Roof - Academic Wing

Coordinate First Floor - Academic Wing

Coordinate MEP Risers - Academic Wing

Coordinate Second Floor - Academic W ing

Coordinate Underground - Pre-K

Coordinate Roof - Pre-K

Coordinate Building - Pre-K

Coordinate MEP Risers - Pre-K

Site Utilities - Phase 1

Install Grease Trap & Backfill - Phase 1

Construct Concrete Utility Pads - Phase 1

Underslab Lateral Piping & Testing - Phase 1

Lateral Main Routs & Testing - Phase 1

Final Geothermal Testing - Phase 1

Electrical / Set Transformer / Permanent Power - Phase 1

Set Electrical Generator / Make Connections - Phase 1

Metal Decking & Detailing - Community Wing - Area 1

Erect Structural Steel - Community Wing - Area 2

Metal Decking & Detailing - Community Wing - Area 2

Erect Structural Steel - Community Wing - Area 3

Metal Decking & Detailing - Community Wing - Area 3

Construct CMU Elevator Shaft - Community Wing - Area 3

MEP Rough Slab-On-Deck - Community Wing - Area 1

Construct Slab-On-Deck / Roof Pads - Community Wing - Area 1

Cure Slab-On-Deck - Community Wing - Area 1

MEP Rough Slab-On-Deck - Community Wing - Area 2

Construct Slab-On-Deck / Roof Pads - Community Wing - Area 2

Cure Slab-On-Deck - Community Wing - Area 2

MEP Rough Slab-On-Deck - Community Wing - Area 3

Construct Slab-On-Deck / Roof Pads - Community Wing - Area 3

Cure Slab-On-Deck - Community Wing - Area 3

Underslab Plumbing & Electrical - Community Wing - Area 1

Backfill / Prep for Slab - Community Wing - Area 1

Construct Concrete Slab-On-Grade - Community Wing - Area 1

Underslab Plumbing & Electrical - Community Wing - Area 2

Backfill / Prep for Slab - Community Wing - Area 2
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Activity ID Activity Description Orig.
Dur.

Start Finish Calendar

PHS1-3210 Construct Concrete Slab-On-Grade - Community Wing - Area 2 10 2/16/2026 2/27/2026 5D - Hol

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

PHS1-3220 Underslab Plumbing & Electrical - Community Wing - Area 3 20 2/9/2026 3/6/2026 5D - Hol

PHS1-3230 Backfill / Prep for Slab - Community Wing - Area 3 5 3/2/2026 3/6/2026 5D - Hol

PHS1-3240 Construct Concrete Slab-On-Grade - Community Wing - Area 3 10 3/9/2026 3/20/2026 5D - Hol

RoofRoofRoofRoofRoofRoof

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

PHS1-1280 Blocking & Sheathing at Parapet - Community Wing - Area 1 10 12/15/2025 12/30/2025 5D - Hol

PHS1-1270 Roof Drains - Community Wing - Area 1 10 12/15/2025 12/30/2025 5D - Hol

PHS1-1310 Install Roof System - Community Wing - Area 1 20 2/3/2026 3/2/2026 5D - Hol

PHS1-1480 Rooftop Equipment Curbs - Community Wing - Area 1 5 6/3/2026 6/9/2026 5D - Hol

PHS1-1490 Set Rooftop Equipment - Community Wing - Area 1 2 6/17/2026 6/18/2026 5D - Hol

PHS1-1520 MEP Connections to Rooftop Units  - Community Wing - Area 1 15 6/19/2026 7/10/2026 5D - Hol

PHS1-1650 Install Roof Metals & Misc. Roof Finishes - Community Wing - Area 1 20 7/13/2026 8/7/2026 5D - Hol

Area 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / Manufacturing

PHS1-3260 Roof Drains - Community Wing - Area 2 10 1/15/2026 1/28/2026 5D - Hol

PHS1-3250 Blocking & Sheathing at Parapet - Community Wing - Area 2 10 1/29/2026 2/11/2026 5D - Hol

PHS1-3270 Install Roof System - Community Wing - Area 2 20 3/3/2026 3/30/2026 5D - Hol

PHS1-3280 Rooftop Equipment Curbs - Community Wing - Area 2 5 6/10/2026 6/16/2026 5D - Hol

PHS1-3290 Set Rooftop Equipment - Community Wing - Area 2 2 6/17/2026 6/18/2026 5D - Hol

PHS1-3300 MEP Connections to Rooftop Units  - Community Wing - Area 2 15 6/19/2026 7/10/2026 5D - Hol

PHS1-3310 Install Roof Metals & Misc. Roof Finishes - Community Wing - Area 2 20 7/13/2026 8/7/2026 5D - Hol

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

PHS1-3330 Roof Drains - Community Wing - Area 3 10 2/12/2026 2/25/2026 5D - Hol

PHS1-3320 Blocking & Sheathing at Parapet - Community Wing - Area 3 10 2/26/2026 3/11/2026 5D - Hol

PHS1-3340 Install Roof System - Community Wing - Area 3 20 3/31/2026 4/27/2026 5D - Hol

PHS1-3350 Rooftop Equipment Curbs - Community Wing - Area 3 5 6/17/2026 6/23/2026 5D - Hol

PHS1-3360 Set Rooftop Equipment - Community Wing - Area 3 2 6/24/2026 6/25/2026 5D - Hol

PHS1-3370 MEP Connections to Rooftop Units  - Community Wing - Area 3 15 6/26/2026 7/17/2026 5D - Hol

PHS1-3380 Install Roof Metals & Misc. Roof Finishes - Community Wing - Area 3 20 7/20/2026 8/14/2026 5D - Hol

Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

PHS1-1230 Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 1 20 11/25/2025 A 1/9/2026 5D - Hol

PHS1-1370 Install Track / Fireproofing - Remaining Steel - Community W ing - Area 1 10 3/3/2026 3/16/2026 5D - Hol

Area 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / Manufacturing

PHS1-3390 Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 2 20 1/15/2026 2/11/2026 5D - Hol

PHS1-3400 Install Track / Fireproofing - Remaining Steel - Community W ing - Area 2 10 3/31/2026 4/13/2026 5D - Hol

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

PHS1-3410 Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 3 20 2/12/2026 3/11/2026 5D - Hol

PHS1-3420 Install Track / Fireproofing - Remaining Steel - Community W ing - Area 3 10 4/28/2026 5/11/2026 5D - Hol

Exterior EnvelopeExterior EnvelopeExterior EnvelopeExterior EnvelopeExterior EnvelopeExterior Envelope

EnclosureEnclosureEnclosureEnclosureEnclosureEnclosure

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

PHS1-1260 Framing & Sheathing - Community Wing - Area 1 20 1/26/2026 2/20/2026 5D - Hol

PHS1-1300 Install AVB - Community Wing - Area 1 15 2/16/2026 3/6/2026 5D - Hol

PHS1-1360 Temp Windows & Openings (As Required) - Community Wing - Area 1 5 2/23/2026 2/27/2026 5D - Hol

Area 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / ManufacturingArea 2 - Cafeteria / Auditorium / Manufacturing

PHS1-3430 Framing & Sheathing - Community Wing - Area 2 20 2/23/2026 3/20/2026 5D - Hol

PHS1-3450 Install AVB - Community Wing - Area 2 15 3/9/2026 3/27/2026 5D - Hol

PHS1-3460 Temp Windows & Openings (As Required) - Community Wing - Area 2 5 3/23/2026 3/27/2026 5D - Hol

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

PHS1-3440 Framing & Sheathing - Community Wing - Area 3 20 3/23/2026 4/17/2026 5D - Hol

PHS1-3470 Install AVB - Community Wing - Area 3 15 4/6/2026 4/24/2026 5D - Hol

PHS1-3480 Temp Windows & Openings (As Required) - Community Wing - Area 3 5 4/27/2026 5/1/2026 5D - Hol

FinishesFinishesFinishesFinishesFinishesFinishes

PHS1-1350 Install Exterior Wall Finishes (Insulation, Masonry, Cast Stone, Etc.) - Community Wing 70 3/9/2026 6/15/2026 5D - Hol

PHS1-1410 Install Windows / Curtainwall - Community Wing 40 4/27/2026 6/22/2026 5D - Hol

PHS1-1600 Install OH Door(s) - Community Wing 12 6/16/2026 7/1/2026 5D - Hol

PHS1-1420 Install Aluminum Framed Storefronts - Community W ing 20 6/23/2026 7/21/2026 5D - Hol

PHS1-1500 Install Remaining Wall Panels / Siding - Community Wing 20 7/22/2026 8/18/2026 5D - Hol

PHS1-1510 Canopies, Entries & Trim - Community Wing 20 7/22/2026 8/18/2026 5D - Hol

PHS1-2380 Install Doors & Hardware - Community Wing 10 8/19/2026 9/1/2026 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

Construct Concrete Slab-On-Grade - Community Wing - Area 2

Underslab Plumbing & Electrical - Community Wing - Area 3

Backfill / Prep for Slab - Community Wing - Area 3

Construct Concrete Slab-On-Grade - Community Wing - Area 3

Blocking & Sheathing at Parapet - Community Wing - Area 1

Roof Drains - Community Wing - Area 1

Install Roof System - Community Wing - Area 1

Rooftop Equipment Curbs - Community Wing - Area 1

Set Rooftop Equipment - Community Wing - Area 1

MEP Connections to Rooftop Units  - Community Wing - Area 1

Install Roof Metals & Misc. Roof Finishes - Community Wing - Area 1

Roof Drains - Community Wing - Area 2

Blocking & Sheathing at Parapet - Community Wing - Area 2

Install Roof System - Community Wing - Area 2

Rooftop Equipment Curbs - Community Wing - Area 2

Set Rooftop Equipment - Community Wing - Area 2

MEP Connections to Rooftop Units  - Community Wing - Area 2

Install Roof Metals & Misc. Roof Finishes - Community Wing - Area 2

Roof Drains - Community Wing - Area 3

Blocking & Sheathing at Parapet - Community Wing - Area 3

Install Roof System - Community Wing - Area 3

Rooftop Equipment Curbs - Community Wing - Area 3

Set Rooftop Equipment - Community Wing - Area 3

MEP Connections to Rooftop Units  - Community Wing - Area 3

Install Roof Metals & Misc. Roof Finishes - Community Wing - Area 3

Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 1

Install Track / Fireproofing - Remaining Steel - Community W ing - Area 1

Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 2

Install Track / Fireproofing - Remaining Steel - Community W ing - Area 2

Install Clips / Fireproofing - Perimeter Steel - Community Wing - Area 3

Install Track / Fireproofing - Remaining Steel - Community W ing - Area 3

Framing & Sheathing - Community Wing - Area 1

Install AVB - Community Wing - Area 1

Temp Windows & Openings (As Required) - Community Wing - Area 1

Framing & Sheathing - Community Wing - Area 2

Install AVB - Community Wing - Area 2

Temp Windows & Openings (As Required) - Community Wing - Area 2

Framing & Sheathing - Community Wing - Area 3

Install AVB - Community Wing - Area 3

Temp Windows & Openings (As Required) - Community Wing - Area 3

Install Exterior Wall Finishes (Insulation, Masonry, Cast Stone, Etc.) - Community Wing

Install Windows / Curtainwall - Community Wing

Install OH Door(s) - Community Wing

Install Aluminum Framed Storefronts - Community W ing

Install Remaining Wall Panels / Siding - Community Wing

Canopies, Entries & Trim - Community Wing

Install Doors & Hardware - Community Wing
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Activity ID Activity Description Orig.
Dur.

Start Finish Calendar

Interior FitoutInterior FitoutInterior FitoutInterior FitoutInterior FitoutInterior Fitout

StairsStairsStairsStairsStairsStairs

PHS1-1320 Install Stair Frames & Structural Steel Supports - Community Wing 15 3/23/2026 4/10/2026 5D - Hol

PHS1-1340 Construct Landings & Steps - Community Wing 10 4/13/2026 4/24/2026 5D - Hol

PHS1-2560 Install Handrails & Stair Finishes - Community Wing 10 9/15/2026 9/28/2026 5D - Hol

ElevatorElevatorElevatorElevatorElevatorElevator

PHS1-1530 Install Elevator - Community Wing 40 8/26/2026 10/21/2026 5D - Hol

PHS1-2740 Test & Inspect Elevator - Community Wing 5 10/22/2026 10/28/2026 5D - Hol

PHS1-2780 State Elevator Inspection - Community Wing 1 10/29/2026 10/29/2026 5D - Hol

Area 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / WoodworkingArea 1 - Mech Rooms / Kitchen / Woodworking

Mechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility Rooms

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-1330 Concrete Housekeeping Pads - Utility Rooms | Community Wing 5 2/23/2026 2/27/2026 5D - Hol

PHS1-3720 Interior Framing - Utility Rooms | Community Wing 15 2/23/2026 3/13/2026 5D - Hol

PHS1-3730 MEP Rough-Ins - Utility Rooms | Community Wing 15 3/9/2026 3/27/2026 5D - Hol

PHS1-1540 Domestic Water Service & Meter - Utility Rooms | Community Wing 30 3/16/2026 4/24/2026 5D - Hol

PHS1-1610 Fire Service Main & Sprinkler System Riser - Utility Rooms | Community Wing 30 3/26/2026 5/6/2026 5D - Hol

PHS1-1680 Mechanical Piping - Utility Rooms | Community Wing 40 4/6/2026 6/1/2026 5D - Hol

PHS1-3740 MEP Rough / Framing Inspections - Utility Rooms | Community Wing 2 4/27/2026 4/28/2026 5D - Hol

PHS1-1950 Set Mechanical Equipment - Utility Rooms | Community Wing 5 6/4/2026 6/10/2026 5D - Hol

PHS1-2080 Electrical Connections to Mechanical Equipment - Utility Rooms | Community Wing 15 6/11/2026 7/1/2026 5D - Hol

Interior FitoutInterior FitoutInterior FitoutInterior FitoutInterior FitoutInterior Fitout

PHS1-3790 Drywall / Plywood - Utility Rooms | Community Wing 15 4/29/2026 5/19/2026 5D - Hol

PHS1-3800 Painting - Utility Rooms | Community Wing 10 5/20/2026 6/3/2026 5D - Hol

PHS1-3780 ACT Grid - Utility Rooms | Community Wing 10 6/4/2026 6/17/2026 5D - Hol

PHS1-3810 MEP Drops, Fixtures, & Finishes - Utility Rooms | Community Wing 15 6/18/2026 7/9/2026 5D - Hol

PHS1-3830 MEP Ceiling Inspections - Utility Rooms | Community Wing 1 7/10/2026 7/10/2026 5D - Hol

PHS1-3850 Install Acoustical Ceiling Tiles - Utility Rooms | Community Wing 3 7/13/2026 7/15/2026 5D - Hol

PHS1-2640 Set Electrical Gear / Permanent Power - Utility Rooms | Community Wing 25 7/22/2026 8/25/2026 5D - Hol

PHS1-3860 Install Flooring Finishes - Utility Rooms | Community Wing 10 8/26/2026 9/9/2026 5D - Hol

PHS1-3820 Interior Doors & Hardware - Utility Rooms | Community Wing 5 9/10/2026 9/16/2026 5D - Hol

PHS1-3840 Design Team Punchlist - Utility Rooms | Community Wing 5 9/24/2026 9/30/2026 5D - Hol

PHS1-3890 Complete Punchlist & Clean - Utility Rooms | Community Wing 10 10/1/2026 10/14/2026 5D - Hol

KitchenKitchenKitchenKitchenKitchenKitchen

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-1400 Interior Framing - Kitchen | Community Wing 15 3/9/2026 3/27/2026 5D - Hol

PHS1-1440 MEP Rough-Ins - Kitchen | Community Wing 15 3/23/2026 4/10/2026 5D - Hol

PHS1-1550 MEP Rough / Framing Inspections - Kitchen | Community Wing 5 4/13/2026 4/17/2026 5D - Hol

PHS1-1450 Install Walk-Ins - Kitchen | Community Wing 10 5/21/2026 6/4/2026 5D - Hol

PHS1-1580 Install Kitchen Hood - Kitchen | Community Wing 10 6/5/2026 6/18/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-1590 Drywall - Kitchen | Community Wing 15 6/5/2026 6/25/2026 5D - Hol

PHS1-1730 Install Waterproofing Membrane - Kitchen | Community Wing 4 6/26/2026 7/1/2026 5D - Hol

PHS1-1690 Painting - Kitchen | Community Wing 10 6/26/2026 7/10/2026 5D - Hol

PHS1-1760 Flooring - Kitchen | Community Wing 12 7/2/2026 7/20/2026 5D - Hol

PHS1-1890 Install Food Service Equipment - Kitchen | Community Wing 25 7/21/2026 8/24/2026 5D - Hol

PHS1-1900 Install Casework & Counter Tops - Kitchen | Community W ing 25 7/21/2026 8/24/2026 5D - Hol

PHS1-1910 ACT Grid - Kitchen | Community Wing 10 7/21/2026 8/3/2026 5D - Hol

PHS1-1990 MEP Drops, Fixtures, & Finishes - Kitchen | Community Wing 15 7/28/2026 8/17/2026 5D - Hol

PHS1-2090 Install Equipment / Make MEP Connections - Kitchen | Community Wing 15 8/4/2026 8/24/2026 5D - Hol

PHS1-2290 Interior Doors, Hardware & Glazing - Kitchen | Community Wing 15 8/5/2026 8/26/2026 5D - Hol

PHS1-2140 Install OH Coiling Grilles - Kitchen | Community Wing 5 8/18/2026 8/24/2026 5D - Hol

PHS1-2190 Make Final Connections to Hoods & Food Service Equipment - Kitchen | Community Wing 15 8/25/2026 9/15/2026 5D - Hol

PHS1-2260 MEP Ceiling Inspections - Kitchen | Community Wing 1 8/25/2026 8/25/2026 5D - Hol

PHS1-2270 Install Acoustical Ceiling Tiles - Kitchen | Community Wing 5 8/26/2026 9/1/2026 5D - Hol

PHS1-2400 Signage, Furnishings & Misc. Accessories - Kitchen | Community Wing 8 9/2/2026 9/14/2026 5D - Hol

PHS1-2510 Install Mobile Food Service Equipment & Furnishings - Kitchen | Community Wing 5 9/16/2026 9/22/2026 5D - Hol

PHS1-2550 Design Team Punchlist - Kitchen | Community Wing 10 9/23/2026 10/6/2026 5D - Hol

PHS1-2590 Complete Punchlist & Clean - Kitchen | Community Wing 10 10/7/2026 10/20/2026 5D - Hol

Woodworking / ManufacturingWoodworking / ManufacturingWoodworking / ManufacturingWoodworking / ManufacturingWoodworking / ManufacturingWoodworking / Manufacturing

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-3920 Interior Framing - Woodworking / Manufacturing | Community Wing 10 3/30/2026 4/10/2026 5D - Hol
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Install Stair Frames & Structural Steel Supports - Community Wing

Construct Landings & Steps - Community Wing

Install Handrails & Stair Finishes - Community Wing

Install Elevator - Community Wing

Test & Inspect Elevator - Community Wing

State Elevator Inspection - Community Wing

Concrete Housekeeping Pads - Utility Rooms | Community Wing

Interior Framing - Utility Rooms | Community Wing

MEP Rough-Ins - Utility Rooms | Community Wing

Domestic Water Service & Meter - Utility Rooms | Community Wing

Fire Service Main & Sprinkler System Riser - Utility Rooms | Community Wing

Mechanical Piping - Utility Rooms | Community Wing

MEP Rough / Framing Inspections - Utility Rooms | Community Wing

Set Mechanical Equipment - Utility Rooms | Community Wing

Electrical Connections to Mechanical Equipment - Utility Rooms | Community Wing

Drywall / Plywood - Utility Rooms | Community Wing

Painting - Utility Rooms | Community Wing

ACT Grid - Utility Rooms | Community Wing

MEP Drops, Fixtures, & Finishes - Utility Rooms | Community Wing

MEP Ceiling Inspections - Utility Rooms | Community Wing

Install Acoustical Ceiling Tiles - Utility Rooms | Community Wing

Set Electrical Gear / Permanent Power - Utility Rooms | Community Wing

Install Flooring Finishes - Utility Rooms | Community Wing

Interior Doors & Hardware - Utility Rooms | Community Wing

Design Team Punchlist - Utility Rooms | Community Wing

Complete Punchlist & Clean - Utility Rooms | Community Wing

Interior Framing - Kitchen | Community Wing

MEP Rough-Ins - Kitchen | Community Wing

MEP Rough / Framing Inspections - Kitchen | Community Wing

Install Walk-Ins - Kitchen | Community Wing

Install Kitchen Hood - Kitchen | Community Wing

Drywall - Kitchen | Community Wing

Install Waterproofing Membrane - Kitchen | Community Wing

Painting - Kitchen | Community Wing

Flooring - Kitchen | Community Wing

Install Food Service Equipment - Kitchen | Community Wing

Install Casework & Counter Tops - Kitchen | Community W ing

ACT Grid - Kitchen | Community Wing

MEP Drops, Fixtures, & Finishes - Kitchen | Community Wing

Install Equipment / Make MEP Connections - Kitchen | Community Wing

Interior Doors, Hardware & Glazing - Kitchen | Community Wing

Install OH Coiling Grilles - Kitchen | Community Wing

Make Final Connections to Hoods & Food Service Equipment - Kitchen | Community Wing

MEP Ceiling Inspections - Kitchen | Community Wing

Install Acoustical Ceiling Tiles - Kitchen | Community Wing

Signage, Furnishings & Misc. Accessories - Kitchen | Community Wing

Install Mobile Food Service Equipment & Furnishings - Kitchen | Community Wing

Design Team Punchlist - Kitchen | Community Wing

Complete Punchlist & Clean - Kitchen | Community Wing

Interior Framing - Woodworking / Manufacturing | Community Wing
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PHS1-3930 MEP Rough-Ins - Woodworking / Manufacturing | Community Wing 10 4/6/2026 4/17/2026 5D - Hol

PHS1-3940 MEP Rough / Framing Inspections - Woodworking / Manufacturing | Community Wing 5 4/20/2026 4/24/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-3980 Drywall - Woodworking / Manufacturing | Community Wing 15 4/27/2026 5/15/2026 5D - Hol

PHS1-3990 Painting - Woodworking / Manufacturing | Community Wing 10 5/11/2026 5/22/2026 5D - Hol

PHS1-3970 Install Ceiling Grid System - Woodworking / Manufacturing | Community Wing 10 5/26/2026 6/8/2026 5D - Hol

PHS1-4000 MEP Drops, Fixtures, & Finishes - Woodworking / Manufacturing | Community Wing 15 6/2/2026 6/22/2026 5D - Hol

PHS1-3950 Millwork / Casework - Woodworking / Manufacturing | Community Wing 20 6/9/2026 7/7/2026 5D - Hol

PHS1-4050 Install Equipment / Make MEP Connections - Woodworking / Manufacturing | Community Wing10 6/16/2026 6/29/2026 5D - Hol

PHS1-4020 MEP Ceiling Inspections - Woodworking / Manufacturing | Community Wing 1 6/30/2026 6/30/2026 5D - Hol

PHS1-3900 Install Acoustical Wall & Ceiling Panels - Woodworking / Manufacturing | Community Wing 15 7/1/2026 7/22/2026 5D - Hol

PHS1-4040 Install Flooring Finishes - Woodworking / Manufacturing | Community Wing 10 7/23/2026 8/5/2026 5D - Hol

PHS1-3960 Signage, Furnishings & Misc. Accessories - Woodworking / Manufacturing | Community Wing 8 7/29/2026 8/7/2026 5D - Hol

PHS1-4010 Interior Doors, Hardware & Glazing - Woodworking / Manufacturing | Community Wing 8 7/29/2026 8/7/2026 5D - Hol

PHS1-4030 Design Team Punchlist - Woodworking / Manufacturing | Community Wing 10 8/12/2026 8/25/2026 5D - Hol

PHS1-4060 Complete Punchlist & Clean - Woodworking / Manufacturing | Community Wing 10 8/26/2026 9/9/2026 5D - Hol

Media Center / Second Floor SpacesMedia Center / Second Floor SpacesMedia Center / Second Floor SpacesMedia Center / Second Floor SpacesMedia Center / Second Floor SpacesMedia Center / Second Floor Spaces

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-1640 Interior Framing - Second Floor | Community Wing 15 5/12/2026 6/2/2026 5D - Hol

PHS1-1720 MEP Rough-Ins - Second Floor | Community Wing 15 5/27/2026 6/16/2026 5D - Hol

PHS1-1830 MEP Rough / Framing Inspections - Second Floor | Community Wing 2 6/17/2026 6/18/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-1850 Drywall - Second Floor | Community Wing 20 6/19/2026 7/17/2026 5D - Hol

PHS1-2000 Painting - Second Floor | Community Wing 15 7/13/2026 7/31/2026 5D - Hol

PHS1-2050 Install Tile - Toilet Rooms - Second Floor | Community Wing 10 7/20/2026 7/31/2026 5D - Hol

PHS1-2100 ACT Grid - Second Floor | Community Wing 15 7/27/2026 8/14/2026 5D - Hol

PHS1-2210 Millwork / Casework - Second Floor | Community Wing 15 8/10/2026 8/28/2026 5D - Hol

PHS1-2220 MEP Drops, Fixtures, & Finishes - Second Floor | Community Wing 15 8/10/2026 8/28/2026 5D - Hol

PHS1-2280 Install Digital Lab Equipment / Make Electrical Connections - Second Floor | Community Wing15 8/17/2026 9/4/2026 5D - Hol

PHS1-2460 MEP Ceiling Inspections - Second Floor | Community Wing 1 8/31/2026 8/31/2026 5D - Hol

PHS1-2470 Install Toilet Accessories - Second Floor | Community Wing 5 8/31/2026 9/4/2026 5D - Hol

PHS1-2490 Install Acoustical Ceiling Tiles - Second Floor | Community Wing 3 9/1/2026 9/3/2026 5D - Hol

PHS1-2530 Install Flooring Finishes - Second Floor | Community Wing 10 9/8/2026 9/21/2026 5D - Hol

PHS1-2610 Signage, Furnishings & Misc. Accessories - Second Floor |  Community W ing 5 9/22/2026 9/28/2026 5D - Hol

PHS1-2620 Interior Doors, Hardware & Glazing - Second Floor | Community Wing 5 9/22/2026 9/28/2026 5D - Hol

PHS1-2700 Design Team Punchlist - Second Floor | Community Wing 10 10/6/2026 10/19/2026 5D - Hol

PHS1-2720 Complete Punchlist & Clean - Second Floor | Community Wing 10 10/20/2026 11/2/2026 5D - Hol

Area 2 - Cafeteria / AuditoriumArea 2 - Cafeteria / AuditoriumArea 2 - Cafeteria / AuditoriumArea 2 - Cafeteria / AuditoriumArea 2 - Cafeteria / AuditoriumArea 2 - Cafeteria / Auditorium

Cafeteria / AuditoriumCafeteria / AuditoriumCafeteria / AuditoriumCafeteria / AuditoriumCafeteria / AuditoriumCafeteria / Auditorium

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-1380 Interior Framing - Cafe / Auditorium | Community Wing 20 4/14/2026 5/11/2026 5D - Hol

PHS1-1390 MEP Rough-Ins - Cafe / Auditorium | Community Wing 20 4/21/2026 5/18/2026 5D - Hol

PHS1-1430 MEP Rough / Framing Inspections - Cafe / Auditorium | Community Wing 5 5/19/2026 5/26/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-1460 Drywall - Cafe / Auditorium | Community Wing 20 5/27/2026 6/23/2026 5D - Hol

PHS1-1560 Painting - Cafe / Auditorium | Community Wing 20 6/10/2026 7/8/2026 5D - Hol

PHS1-1620 Install Ceiling Grid System - Cafe / Auditorium | Community Wing 15 6/24/2026 7/15/2026 5D - Hol

PHS1-1660 MEP Drops, Fixtures, & Finishes - Cafe / Auditorium | Community Wing 15 7/1/2026 7/22/2026 5D - Hol

PHS1-1710 Install Tile / Wall Panels - Corridors - Cafe / Auditorium | Community W ing 20 7/9/2026 8/5/2026 5D - Hol

PHS1-1800 Millwork / Casework - Cafe / Auditorium | Community Wing 20 7/16/2026 8/12/2026 5D - Hol

PHS1-1860 Install Equipment / Make MEP Connections - Cafe / Auditorium | Community Wing 10 7/23/2026 8/5/2026 5D - Hol

PHS1-2010 MEP Ceiling Inspections - Cafe / Auditorium | Community Wing 1 8/6/2026 8/6/2026 5D - Hol

PHS1-2020 Install Acoustical Wall & Ceiling Panels - Cafe / Auditorium | Community Wing 15 8/7/2026 8/27/2026 5D - Hol

PHS1-2240 Install Specialty Lighting & Displays - Cafe / Auditorium | Community Wing 5 8/28/2026 9/3/2026 5D - Hol

PHS1-2230 Install Flooring Finishes - Cafe / Auditorium | Community Wing 10 8/28/2026 9/11/2026 5D - Hol

PHS1-2340 Signage, Furnishings & Misc. Accessories - Cafe / Auditorium | Community Wing 8 9/3/2026 9/15/2026 5D - Hol

PHS1-2350 Interior Doors, Hardware & Glazing - Cafe / Auditorium | Community Wing 8 9/3/2026 9/15/2026 5D - Hol

PHS1-2320 Stage Flooring - Cafe / Auditorium | Community Wing 10 9/4/2026 9/18/2026 5D - Hol

PHS1-2440 Install Misc. Metals - Cafe / Auditorium | Community Wing 6 9/14/2026 9/21/2026 5D - Hol

PHS1-2450 Install Fixed Seating - Cafe / Auditorium | Community Wing 12 9/14/2026 9/29/2026 5D - Hol

PHS1-2520 Install Stage Curtains, Operable Partitions, Etc. - Cafe / Auditorium |  Community W ing 8 9/21/2026 9/30/2026 5D - Hol

PHS1-2600 Design Team Punchlist - Cafe / Auditorium | Community Wing 10 10/1/2026 10/14/2026 5D - Hol
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MEP Rough-Ins - Woodworking / Manufacturing | Community Wing

MEP Rough / Framing Inspections - Woodworking / Manufacturing | Community Wing

Drywall - Woodworking / Manufacturing | Community Wing

Painting - Woodworking / Manufacturing | Community Wing

Install Ceiling Grid System - Woodworking / Manufacturing | Community Wing

MEP Drops, Fixtures, & Finishes - Woodworking / Manufacturing | Community Wing

Millwork / Casework - Woodworking / Manufacturing | Community Wing

Install Equipment / Make MEP Connections - Woodworking / Manufacturing | Community Wing

MEP Ceiling Inspections - Woodworking / Manufacturing | Community Wing

Install Acoustical Wall & Ceiling Panels - Woodworking / Manufacturing | Community Wing

Install Flooring Finishes - Woodworking / Manufacturing | Community Wing

Signage, Furnishings & Misc. Accessories - Woodworking / Manufacturing | Community Wing

Interior Doors, Hardware & Glazing - Woodworking / Manufacturing | Community Wing

Design Team Punchlist - Woodworking / Manufacturing | Community Wing

Complete Punchlist & Clean - Woodworking / Manufacturing | Community Wing

Interior Framing - Second Floor | Community Wing

MEP Rough-Ins - Second Floor | Community Wing

MEP Rough / Framing Inspections - Second Floor | Community Wing

Drywall - Second Floor | Community Wing

Painting - Second Floor | Community Wing

Install Tile - Toilet Rooms - Second Floor | Community Wing

ACT Grid - Second Floor | Community Wing

Millwork / Casework - Second Floor | Community Wing

MEP Drops, Fixtures, & Finishes - Second Floor | Community Wing

Install Digital Lab Equipment / Make Electrical Connections - Second Floor | Community Wing

MEP Ceiling Inspections - Second Floor | Community Wing

Install Toilet Accessories - Second Floor | Community Wing

Install Acoustical Ceiling Tiles - Second Floor | Community Wing

Install Flooring Finishes - Second Floor | Community Wing

Signage, Furnishings & Misc. Accessories - Second Floor |  Community W ing

Interior Doors, Hardware & Glazing - Second Floor | Community Wing

Design Team Punchlist - Second Floor | Community Wing

Complete Punchlist & Clean - Second Floor | Community Wing

Interior Framing - Cafe / Auditorium | Community Wing

MEP Rough-Ins - Cafe / Auditorium | Community Wing

MEP Rough / Framing Inspections - Cafe / Auditorium | Community Wing

Drywall - Cafe / Auditorium | Community Wing

Painting - Cafe / Auditorium | Community Wing

Install Ceiling Grid System - Cafe / Auditorium | Community Wing

MEP Drops, Fixtures, & Finishes - Cafe / Auditorium | Community Wing

Install Tile / Wall Panels - Corridors - Cafe / Auditorium | Community W ing

Millwork / Casework - Cafe / Auditorium | Community Wing

Install Equipment / Make MEP Connections - Cafe / Auditorium | Community Wing

MEP Ceiling Inspections - Cafe / Auditorium | Community Wing

Install Acoustical Wall & Ceiling Panels - Cafe / Auditorium | Community Wing

Install Specialty Lighting & Displays - Cafe / Auditorium | Community Wing

Install Flooring Finishes - Cafe / Auditorium | Community Wing

Signage, Furnishings & Misc. Accessories - Cafe / Auditorium | Community Wing

Interior Doors, Hardware & Glazing - Cafe / Auditorium | Community Wing

Stage Flooring - Cafe / Auditorium | Community Wing

Install Misc. Metals - Cafe / Auditorium | Community Wing

Install Fixed Seating - Cafe / Auditorium | Community Wing

Install Stage Curtains, Operable Partitions, Etc. - Cafe / Auditorium |  Community W ing

Design Team Punchlist - Cafe / Auditorium | Community Wing
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PHS1-2670 Complete Punchlist & Clean - Cafe / Auditorium | Community Wing 10 10/15/2026 10/28/2026 5D - Hol

Area 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / BandArea 3 - Gyms / Locker Rooms / Band

Band / Music / ChorusBand / Music / ChorusBand / Music / ChorusBand / Music / ChorusBand / Music / ChorusBand / Music / Chorus

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-3530 Interior Framing - Band / Music | Community Wing 15 5/12/2026 6/2/2026 5D - Hol

PHS1-3540 MEP Rough-Ins - Band / Music | Community Wing 15 5/19/2026 6/9/2026 5D - Hol

PHS1-3550 MEP Rough / Framing Inspections - Band / Music | Community Wing 5 6/10/2026 6/16/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-3590 Drywall - Band / Music | Community Wing 15 6/17/2026 7/8/2026 5D - Hol

PHS1-3600 Painting - Band / Music | Community Wing 10 7/1/2026 7/15/2026 5D - Hol

PHS1-3580 Install Ceiling Grid System - Band / Music | Community Wing 10 7/16/2026 7/29/2026 5D - Hol

PHS1-3560 Millwork / Casework - Band / Music | Community Wing 15 7/23/2026 8/12/2026 5D - Hol

PHS1-3610 MEP Drops, Fixtures, & Finishes - Band / Music | Community Wing 15 7/23/2026 8/12/2026 5D - Hol

PHS1-3660 Install Equipment / Make MEP Connections - Band / Music | Community Wing 10 7/30/2026 8/12/2026 5D - Hol

PHS1-3520 Install Music Casework / Lockers - Band / Music | Community Wing 12 8/13/2026 8/28/2026 5D - Hol

PHS1-3630 MEP Ceiling Inspections - Band / Music | Community Wing 1 8/13/2026 8/13/2026 5D - Hol

PHS1-3500 Install Acoustical Wall & Ceiling Panels - Band / Music | Community Wing 15 8/14/2026 9/3/2026 5D - Hol

PHS1-3650 Install Flooring Finishes - Band / Music | Community Wing 10 9/4/2026 9/18/2026 5D - Hol

PHS1-3570 Signage, Furnishings & Misc. Accessories - Band / Music | Community Wing 8 9/11/2026 9/22/2026 5D - Hol

PHS1-3620 Interior Doors, Hardware & Glazing - Band / Music | Community Wing 8 9/11/2026 9/22/2026 5D - Hol

PHS1-3640 Design Team Punchlist - Band / Music | Community Wing 10 9/25/2026 10/8/2026 5D - Hol

PHS1-3670 Complete Punchlist & Clean - Band / Music | Community Wing 10 10/9/2026 10/22/2026 5D - Hol

Locker Rooms / Supporting AreasLocker Rooms / Supporting AreasLocker Rooms / Supporting AreasLocker Rooms / Supporting AreasLocker Rooms / Supporting AreasLocker Rooms / Supporting Areas

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-1470 Interior Framing - Locker Rooms | Community Wing 15 5/12/2026 6/2/2026 5D - Hol

PHS1-1570 MEP Rough-Ins - Locker Rooms | Community Wing 15 5/19/2026 6/9/2026 5D - Hol

PHS1-1700 MEP Rough / Framing Inspections - Locker Rooms | Community Wing 5 6/10/2026 6/16/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-1750 Drywall - Locker Rooms | Community Wing 20 6/17/2026 7/15/2026 5D - Hol

PHS1-1820 Painting - Locker Rooms | Community Wing 15 7/9/2026 7/29/2026 5D - Hol

PHS1-1880 Install Waterproofing Membrane - Locker Rooms | Community Wing 4 7/16/2026 7/21/2026 5D - Hol

PHS1-1920 Install Tile - Toilet / Locker Rooms - Locker Rooms | Community Wing 15 7/22/2026 8/11/2026 5D - Hol

PHS1-1970 ACT Grid - Locker Rooms | Community Wing 15 7/23/2026 8/12/2026 5D - Hol

PHS1-2030 MEP Drops, Fixtures, & Finishes - Locker Rooms | Community Wing 15 8/6/2026 8/26/2026 5D - Hol

PHS1-2120 Millwork / Casework - Locker Rooms | Community Wing 15 8/12/2026 9/1/2026 5D - Hol

PHS1-2200 Install Equipment / Make MEP Connections - Locker Rooms | Community Wing 10 8/21/2026 9/3/2026 5D - Hol

PHS1-2170 Install Toilet Partitions / Accessories - Locker Rooms | Community Wing 10 8/27/2026 9/10/2026 5D - Hol

PHS1-2180 Install Lockers - Locker Rooms | Community Wing 10 8/27/2026 9/10/2026 5D - Hol

PHS1-2360 MEP Ceiling Inspections - Locker Rooms | Community Wing 1 9/4/2026 9/4/2026 5D - Hol

PHS1-2370 Install Acoustical Ceiling Tiles - Locker Rooms | Community Wing 5 9/8/2026 9/14/2026 5D - Hol

PHS1-2390 Install Remaining Flooring Finishes - Locker Rooms | Community Wing 5 9/11/2026 9/17/2026 5D - Hol

PHS1-2420 Signage, Furnishings & Misc. Accessories - Locker Rooms | Community Wing 5 9/15/2026 9/21/2026 5D - Hol

PHS1-2430 Interior Doors, Hardware & Glazing - Locker Rooms | Community Wing 5 9/15/2026 9/21/2026 5D - Hol

PHS1-2500 Install Misc. Furnishings & Display Cases - Locker Rooms | Community Wing 10 9/18/2026 10/1/2026 5D - Hol

PHS1-2570 Design Team Punchlist - Locker Rooms | Community Wing 10 10/2/2026 10/15/2026 5D - Hol

PHS1-2650 Complete Punchlist & Clean - Locker Rooms | Community Wing 10 10/16/2026 10/29/2026 5D - Hol

GymsGymsGymsGymsGymsGyms

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS1-1630 Interior Framing - Gym | Community Wing 10 5/19/2026 6/2/2026 5D - Hol

PHS1-1670 MEP Rough-Ins - Gym | Community Wing 15 5/27/2026 6/16/2026 5D - Hol

PHS1-1740 MEP Rough / Framing Inspections - Gym | Community Wing 5 6/17/2026 6/23/2026 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS1-1770 Paint Ceiling Deck - Gym | Community Wing 5 6/24/2026 6/30/2026 5D - Hol

PHS1-1810 Prime & First Coat Paint  - Gym | Community Wing 10 7/1/2026 7/15/2026 5D - Hol

PHS1-1870 Install Basketball Backboards & Gym Divider - Gym | Community Wing 5 7/9/2026 7/15/2026 5D - Hol

PHS1-1930 MEP Drops, Fixtures, & Finishes - Gym | Community Wing 10 7/16/2026 7/29/2026 5D - Hol

PHS1-1940 Install Interior Veneer - Gym | Community W ing 20 7/16/2026 8/12/2026 5D - Hol

PHS1-2060 Install Acoustical Wall Panels - Gym | Community Wing 10 7/30/2026 8/12/2026 5D - Hol

PHS1-2070 Install Misc. Accessories - Gym | Community Wing 5 7/30/2026 8/5/2026 5D - Hol

PHS1-2150 Gym Equipment & Wall Pads - Gym | Community Wing 10 8/13/2026 8/26/2026 5D - Hol

PHS1-2160 Interior Doors, Hardware & Glazing - Gym | Community Wing 8 8/13/2026 8/24/2026 5D - Hol

PHS1-2310 Wood Flooring - Gym | Community Wing 20 8/27/2026 9/24/2026 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

Complete Punchlist & Clean - Cafe / Auditorium | Community Wing

Interior Framing - Band / Music | Community Wing

MEP Rough-Ins - Band / Music | Community Wing

MEP Rough / Framing Inspections - Band / Music | Community Wing

Drywall - Band / Music | Community Wing

Painting - Band / Music | Community Wing

Install Ceiling Grid System - Band / Music | Community Wing

Millwork / Casework - Band / Music | Community Wing

MEP Drops, Fixtures, & Finishes - Band / Music | Community Wing

Install Equipment / Make MEP Connections - Band / Music | Community Wing

Install Music Casework / Lockers - Band / Music | Community Wing

MEP Ceiling Inspections - Band / Music | Community Wing

Install Acoustical Wall & Ceiling Panels - Band / Music | Community Wing

Install Flooring Finishes - Band / Music | Community Wing

Signage, Furnishings & Misc. Accessories - Band / Music | Community Wing

Interior Doors, Hardware & Glazing - Band / Music | Community Wing

Design Team Punchlist - Band / Music | Community Wing

Complete Punchlist & Clean - Band / Music | Community Wing

Interior Framing - Locker Rooms | Community Wing

MEP Rough-Ins - Locker Rooms | Community Wing

MEP Rough / Framing Inspections - Locker Rooms | Community Wing

Drywall - Locker Rooms | Community Wing

Painting - Locker Rooms | Community Wing

Install Waterproofing Membrane - Locker Rooms | Community Wing

Install Tile - Toilet / Locker Rooms - Locker Rooms | Community Wing

ACT Grid - Locker Rooms | Community Wing

MEP Drops, Fixtures, & Finishes - Locker Rooms | Community Wing

Millwork / Casework - Locker Rooms | Community Wing

Install Equipment / Make MEP Connections - Locker Rooms | Community Wing

Install Toilet Partitions / Accessories - Locker Rooms | Community Wing

Install Lockers - Locker Rooms | Community Wing

MEP Ceiling Inspections - Locker Rooms | Community Wing

Install Acoustical Ceiling Tiles - Locker Rooms | Community Wing

Install Remaining Flooring Finishes - Locker Rooms | Community Wing

Signage, Furnishings & Misc. Accessories - Locker Rooms | Community Wing

Interior Doors, Hardware & Glazing - Locker Rooms | Community Wing

Install Misc. Furnishings & Display Cases - Locker Rooms | Community Wing

Design Team Punchlist - Locker Rooms | Community Wing

Complete Punchlist & Clean - Locker Rooms | Community Wing

Interior Framing - Gym | Community Wing

MEP Rough-Ins - Gym | Community Wing

MEP Rough / Framing Inspections - Gym | Community Wing

Paint Ceiling Deck - Gym | Community Wing

Prime & First Coat Paint  - Gym | Community Wing

Install Basketball Backboards & Gym Divider - Gym | Community Wing

MEP Drops, Fixtures, & Finishes - Gym | Community Wing

Install Interior Veneer - Gym | Community W ing

Install Acoustical Wall Panels - Gym | Community Wing

Install Misc. Accessories - Gym | Community Wing

Gym Equipment & Wall Pads - Gym | Community Wing

Interior Doors, Hardware & Glazing - Gym | Community Wing

Wood Flooring - Gym | Community Wing
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PHS1-2580 Install Bleachers - Gym | Community Wing 5 9/25/2026 10/1/2026 5D - Hol

PHS1-3490 Striping - Gym | Community Wing 5 10/2/2026 10/8/2026 5D - Hol

PHS1-2660 Design Team Punchlist Inspection - Gym | Community Wing 5 10/9/2026 10/15/2026 5D - Hol

PHS1-2680 Complete Punchlist & Clean - Gym | Community Wing 10 10/16/2026 10/29/2026 5D - Hol

Site Finishes - Phase 1Site Finishes - Phase 1Site Finishes - Phase 1Site Finishes - Phase 1Site Finishes - Phase 1Site Finishes - Phase 1

PHS1-1780 Grading - Phase 1 15 8/19/2026 9/9/2026 5D - Hol

PHS1-1790 Install Remaining Site Utilities - Phase 1 15 8/19/2026 9/9/2026 5D - Hol

PHS1-1840 Install Stormwater Detention System - Phase 1 10 8/26/2026 9/9/2026 5D - Hol

PHS1-1960 Construct Gravel Borrow Subbase - Parking Areas & Drop Off Loop - Phase 1 15 9/10/2026 9/30/2026 5D - Hol

PHS1-2130 Sidewalks / Ramps / Hardscapes - Phase 1 20 10/1/2026 10/29/2026 5D - Hol (No Winter)

PHS1-2250 Site Lighting - Phase 1 10 10/16/2026 10/29/2026 5D - Hol (No Winter)

PHS1-2330 Pave Binder Course w/ Temp Striping - Parking Areas & Drop Off Loop - Phase 1 5 10/23/2026 10/29/2026 Pave 5D - Hol

PHS1-2410 Landscaping (As Able) - Phase 1 40 10/30/2026 4/30/2027 5D - Hol (No Winter)

PHS1-2770 Pave Top Course & Striping (TBD) - Phase 1 5 5/3/2027 5/7/2027 Pave 5D - Hol

Startup & CommissioningStartup & CommissioningStartup & CommissioningStartup & CommissioningStartup & CommissioningStartup & Commissioning

PHS1-2750 Equipment Startup - Phase 1 20 8/31/2026 9/28/2026 5D - Hol

PHS1-2730 Food Service Equipment Startup & Testing - Phase 1 15 9/23/2026 10/13/2026 5D - Hol

PHS1-2790 Testing & Balancing - Phase 1 20 9/29/2026 10/26/2026 5D - Hol

PHS1-2760 Life Safety Testing - Phase 1 10 10/22/2026 11/4/2026 5D - Hol

PHS1-2800 Final Affidavits - Phase 1 5 10/27/2026 11/2/2026 5D - Hol

PHS1-2870 Commissioning (Support & Supplement MSBA CxA) - Phase 1 80 10/27/2026 2/19/2027 5D - Hol

Final InspectionsFinal InspectionsFinal InspectionsFinal InspectionsFinal InspectionsFinal Inspections

PHS1-2810 Final Building Inspection - Phase 1 5 11/3/2026 11/9/2026 5D - Hol

PHS1-2820 Building Substantial Completion - Phase 1 2 11/10/2026 11/11/2026 5D - Hol

PHS1-2830 Building Inspector Issues TCO - Phase 1 2 11/10/2026 11/11/2026 5D - Hol

Building Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction Closeout

PHS1-2710 Owner Move Out of Existing Building 33 11/12/2026 12/31/2026 5D - Hol

PHS1-2840 Final Punchlist Completion Period - Phase 1 20 11/12/2026 12/11/2026 5D - Hol

PHS1-2850 Building Closeout - Phase 1 40 11/12/2026 1/12/2027 5D - Hol

PHS1-2860 Owner Training & Testing of Systems - Phase 1 40 11/12/2026 1/12/2027 5D - Hol

Phase 2 - Academic Wing Building ConstructionPhase 2 - Academic Wing Building ConstructionPhase 2 - Academic Wing Building ConstructionPhase 2 - Academic Wing Building ConstructionPhase 2 - Academic Wing Building ConstructionPhase 2 - Academic Wing Building Construction

DemolitionDemolitionDemolitionDemolitionDemolitionDemolition

PHS2-1000 Make Safes - Phase 2 2 1/4/2027 1/5/2027 5D - Hol

PHS2-1010 Move Temporary Fencing & Construction Entrance - Phase 2 2 1/4/2027 1/5/2027 5D - Hol

PHS2-1040 Hazardous Material Abatement - Phase 2 20 1/6/2027 2/2/2027 5D - Hol

PHS2-1070 Demo Existing Building - Phase 2 20 2/3/2027 3/2/2027 5D - Hol

PHS2-1100 Demo & Strip Site - Phase 2 10 2/24/2027 3/9/2027 5D - Hol

SiteworkSiteworkSiteworkSiteworkSiteworkSitework

PHS2-1120 Establish E&S Controls - Phase 2 5 3/3/2027 3/9/2027 5D - Hol

PHS2-1130 Site to Subgrade - Phase 2 10 3/10/2027 3/23/2027 5D - Hol

PHS2-1190 Site Utilities - Phase 2 60 3/24/2027 6/16/2027 5D - Hol

Concrete FoundationsConcrete FoundationsConcrete FoundationsConcrete FoundationsConcrete FoundationsConcrete Foundations

PHS2-1200 Excavate for Foundations - Academic Wing 10 3/24/2027 4/6/2027 5D - Hol

PHS2-1240 Construct Concrete Foundations - Academic Wing 20 3/31/2027 4/27/2027 5D - Hol

PHS2-1260 Backfill Foundations - Academic Wing 10 4/21/2027 5/4/2027 5D - Hol

Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)Structural Steel / CMU (If Specified)

PHS2-1270 Erect Structural Steel & Metal Decking - Academic W ing 20 5/5/2027 6/2/2027 5D - Hol

PHS2-1310 Detailing - Academic W ing 10 6/3/2027 6/16/2027 5D - Hol

PHS2-1420 Construct CMU Walls / Elevator Shaft (As Required) - Community Wing 20 7/1/2027 7/29/2027 5D - Hol

Concrete SlabsConcrete SlabsConcrete SlabsConcrete SlabsConcrete SlabsConcrete Slabs

PHS2-1370 Construct Slab-On-Deck / Roof Pads - Academic Wing 10 6/17/2027 6/30/2027 5D - Hol

PHS2-1400 Underslab Plumbing & Electrical - Academic Wing 15 7/1/2027 7/22/2027 5D - Hol

PHS2-1450 Backfill / Prep for Slab - Academic W ing 5 7/23/2027 7/29/2027 5D - Hol

PHS2-1460 Construct Concrete Slab-On-Grade - Academic Wing 10 7/30/2027 8/12/2027 5D - Hol

RoofRoofRoofRoofRoofRoof

PHS2-1350 Framing & Sheathing at Parapet (As Required) - Academic Wing 10 6/17/2027 6/30/2027 5D - Hol

PHS2-1360 Roof Drains - Academic Wing 10 6/17/2027 6/30/2027 5D - Hol

PHS2-1410 Install Roof System - Academic Wing 25 7/1/2027 8/5/2027 5D - Hol

PHS2-1490 Install Roof Metals & Misc. Roof Finishes - Academic W ing 20 8/6/2027 9/2/2027 5D - Hol

PHS2-1500 Rooftop Equipment Curbs - Academic Wing 5 8/6/2027 8/12/2027 5D - Hol

PHS2-1550 Set Rooftop Equipment - Academic Wing 2 8/13/2027 8/16/2027 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

Install Bleachers - Gym | Community Wing

Striping - Gym | Community Wing

Design Team Punchlist Inspection - Gym | Community Wing

Complete Punchlist & Clean - Gym | Community Wing

Grading - Phase 1

Install Remaining Site Utilities - Phase 1

Install Stormwater Detention System - Phase 1

Construct Gravel Borrow Subbase - Parking Areas & Drop Off Loop - Phase 1

Sidewalks / Ramps / Hardscapes - Phase 1

Site Lighting - Phase 1

Pave Binder Course w/ Temp Striping - Parking Areas & Drop Off Loop - Phase 1

Landscaping (As Able) - Phase 1

Pave Top Course & Striping (TBD) - Phase 1

Equipment Startup - Phase 1

Food Service Equipment Startup & Testing - Phase 1

Testing & Balancing - Phase 1

Life Safety Testing - Phase 1

Final Affidavits - Phase 1

Commissioning (Support & Supplement MSBA CxA) - Phase 1

Final Building Inspection - Phase 1

Building Substantial Completion - Phase 1

Building Inspector Issues TCO - Phase 1

Owner Move Out of Existing Building

Final Punchlist Completion Period - Phase 1

Building Closeout - Phase 1

Owner Training & Testing of Systems - Phase 1

Make Safes - Phase 2

Move Temporary Fencing & Construction Entrance - Phase 2

Hazardous Material Abatement - Phase 2

Demo Existing Building - Phase 2

Demo & Strip Site - Phase 2

Establish E&S Controls - Phase 2

Site to Subgrade - Phase 2

Site Utilities - Phase 2

Excavate for Foundations - Academic Wing

Construct Concrete Foundations - Academic Wing

Backfill Foundations - Academic Wing

Erect Structural Steel & Metal Decking - Academic W ing

Detailing - Academic W ing

Construct CMU Walls / Elevator Shaft (As Required) - Community Wing

Construct Slab-On-Deck / Roof Pads - Academic Wing

Underslab Plumbing & Electrical - Academic Wing

Backfill / Prep for Slab - Academic W ing

Construct Concrete Slab-On-Grade - Academic Wing

Framing & Sheathing at Parapet (As Required) - Academic Wing

Roof Drains - Academic Wing

Install Roof System - Academic Wing

Install Roof Metals & Misc. Roof Finishes - Academic W ing

Rooftop Equipment Curbs - Academic Wing

Set Rooftop Equipment - Academic Wing
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PHS2-1560 MEP Connections to Rooftop Units - Academic Wing 15 8/17/2027 9/7/2027 5D - Hol

Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)Fireproofing (As Required)

PHS2-1340 Install Clips / Fireproofing - Perimeter Steel - Academic Wing 7 6/17/2027 6/25/2027 5D - Hol

PHS2-1480 Install Clips / Fireproofing - Remaining Steel - Academic W ing 5 8/6/2027 8/12/2027 5D - Hol

Exterior EnvelopeExterior EnvelopeExterior EnvelopeExterior EnvelopeExterior EnvelopeExterior Envelope

PHS2-1510 Framing & Sheathing - Academic Wing 40 8/13/2027 10/8/2027 5D - Hol

PHS2-1580 Install AVB / Insulation - Academic Wing 25 9/13/2027 10/15/2027 5D - Hol

PHS2-1660 Temp Openings (As Required) - Academic Wing 10 10/4/2027 10/15/2027 5D - Hol

PHS2-1650 Install Exterior Wall Finishes (Masonry, Cast Stone, Etc.) - Academic Wing 40 10/11/2027 12/7/2027 5D - Hol

PHS2-1760 Install Windows / Curtainwall - Academic Wing 20 11/15/2027 12/14/2027 5D - Hol

PHS2-1780 Install Aluminum Framed Storefronts - Academic Wing 20 11/22/2027 12/21/2027 5D - Hol

PHS2-1910 Install Door Hardware - Academic Wing 5 12/22/2027 12/29/2027 5D - Hol

PHS2-1930 Install Remaining Wall Panels - Academic Wing 20 12/22/2027 1/20/2028 5D - Hol

Interior FitoutInterior FitoutInterior FitoutInterior FitoutInterior FitoutInterior Fitout

StairsStairsStairsStairsStairsStairs

PHS2-1520 Install Stair Frames & Structural Steel Supports - Academic Wing 15 8/13/2027 9/2/2027 5D - Hol

PHS2-1590 Construct Landings & Steps - Academic Wing 10 9/3/2027 9/17/2027 5D - Hol

PHS2-2320 Install Handrails & Stair Finishes - Academic Wing 10 4/20/2028 5/3/2028 5D - Hol

ElevatorElevatorElevatorElevatorElevatorElevator

PHS2-1900 Install Elevator - Academic Wing 40 12/15/2027 2/10/2028 5D - Hol

PHS2-2380 Test & Inspect Elevator - Academic Wing 5 5/25/2028 6/1/2028 5D - Hol

PHS2-2390 State Elevator Inspection - Academic W ing 1 6/2/2028 6/2/2028 5D - Hol

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS2-1680 Interior Framing - Second Floor - Academic Wing 20 10/18/2027 11/12/2027 5D - Hol

PHS2-1720 MEP Rough-Ins - Second Floor - Academic Wing 20 11/1/2027 11/30/2027 5D - Hol

PHS2-1880 MEP Rough / Framing Inspections - Second Floor - Academic Wing 5 12/1/2027 12/7/2027 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS2-1920 Drywall - Second Floor - Academic Wing 20 12/8/2027 1/6/2028 5D - Hol

PHS2-1950 Painting - Second Floor - Academic Wing 20 12/30/2027 1/27/2028 5D - Hol

PHS2-1970 Install Tile - Toilet Rooms - Second Floor - Academic W ing 10 1/7/2028 1/20/2028 5D - Hol

PHS2-2000 ACT Grid - Second Floor - Academic Wing 20 1/14/2028 2/10/2028 5D - Hol

PHS2-2010 Install Tile / Wall Panels - Corridors - Second Floor - Academic W ing 20 1/21/2028 2/17/2028 5D - Hol

PHS2-2030 Millwork / Casework - Second Floor - Academic Wing 20 1/28/2028 2/24/2028 5D - Hol

PHS2-2040 MEP Drops, Fixtures, & Finishes - Second Floor - Academic Wing 15 1/28/2028 2/17/2028 5D - Hol

PHS2-2070 Install Lab Equipment / Make MEP Connections - Second Floor - Academic Wing 20 2/11/2028 3/9/2028 5D - Hol

PHS2-2080 MEP Ceiling Inspections - Second Floor - Academic Wing 1 2/18/2028 2/18/2028 5D - Hol

PHS2-2090 Install Toilet Partitions & Accessories - Second Floor - Academic Wing 5 2/18/2028 2/24/2028 5D - Hol

PHS2-2120 Install Acoustical Ceiling Tiles - Second Floor - Academic Wing 5 2/21/2028 2/25/2028 5D - Hol

PHS2-2130 Install Lockers - Academic Wing 8 2/21/2028 3/1/2028 5D - Hol

PHS2-2160 Install Flooring Finishes - Second Floor - Academic Wing 15 3/2/2028 3/22/2028 5D - Hol

PHS2-2230 Signage, Furnishings & Misc. Accessories - Second Floor - Academic Wing 8 3/23/2028 4/3/2028 5D - Hol

PHS2-2240 Interior Doors, Hardware & Glazing - Second Floor - Academic Wing 8 3/23/2028 4/3/2028 5D - Hol

PHS2-2270 Design Team Punchlist - Second Floor - Academic Wing 5 4/6/2028 4/12/2028 5D - Hol

PHS2-2300 Complete Punchlist & Clean - Second Floor - Academic Wing 10 4/13/2028 4/26/2028 5D - Hol

First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS2-1790 Interior Framing - First Floor - Academic Wing 20 11/15/2027 12/14/2027 5D - Hol

PHS2-1890 MEP Rough-Ins - First Floor - Academic Wing 20 12/1/2027 12/29/2027 5D - Hol

PHS2-1960 MEP Rough / Framing Inspections - First Floor - Academic Wing 5 12/30/2027 1/6/2028 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS2-1980 Drywall - First Floor - Academic W ing 20 1/7/2028 2/3/2028 5D - Hol

PHS2-2050 Install Tile - Toilet Rooms - First Floor - Academic Wing 15 1/28/2028 2/17/2028 5D - Hol

PHS2-2060 Painting - First Floor - Academic W ing 20 1/28/2028 2/24/2028 5D - Hol

PHS2-2100 ACT Grid - First Floor - Academic Wing 20 2/18/2028 3/16/2028 5D - Hol

PHS2-2110 Install Tile / Wall Panels - Corridors - First Floor - Academic Wing 20 2/18/2028 3/16/2028 5D - Hol

PHS2-2140 Millwork / Casework - First Floor - Academic W ing 20 2/25/2028 3/23/2028 5D - Hol

PHS2-2150 MEP Drops, Fixtures, & Finishes - First Floor - Academic Wing 15 2/25/2028 3/16/2028 5D - Hol

PHS2-2180 MEP Ceiling Inspections - First Floor - Academic Wing 1 3/17/2028 3/17/2028 5D - Hol

PHS2-2190 Install Equipment / Make MEP Connections - First Floor - Academic Wing 15 3/17/2028 4/6/2028 5D - Hol

PHS2-2200 Install Toilet Partitions / Accessories - First Floor - Academic Wing 10 3/17/2028 3/30/2028 5D - Hol

PHS2-2210 Install Acoustical Ceiling Tiles - First Floor - Academic Wing 5 3/20/2028 3/24/2028 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

MEP Connections to Rooftop Units - Academic Wing

Install Clips / Fireproofing - Perimeter Steel - Academic Wing

Install Clips / Fireproofing - Remaining Steel - Academic W ing

Framing & Sheathing - Academic Wing

Install AVB / Insulation - Academic Wing

Temp Openings (As Required) - Academic Wing

Install Exterior Wall Finishes (Masonry, Cast Stone, Etc.) - Academic Wing

Install Windows / Curtainwall - Academic Wing

Install Aluminum Framed Storefronts - Academic Wing

Install Door Hardware - Academic Wing

Install Remaining Wall Panels - Academic Wing

Install Stair Frames & Structural Steel Supports - Academic Wing

Construct Landings & Steps - Academic Wing

Install Handrails & Stair Finishes - Academic Wing

Install Elevator - Academic Wing

Test & Inspect Elevator - Academic Wing

State Elevator Inspection - Academic W ing

Interior Framing - Second Floor - Academic Wing

MEP Rough-Ins - Second Floor - Academic Wing

MEP Rough / Framing Inspections - Second Floor - Academic Wing

Drywall - Second Floor - Academic Wing

Painting - Second Floor - Academic Wing

Install Tile - Toilet Rooms - Second Floor - Academic W ing

ACT Grid - Second Floor - Academic Wing

Install Tile / Wall Panels - Corridors - Second Floor - Academic W ing

Millwork / Casework - Second Floor - Academic Wing

MEP Drops, Fixtures, & Finishes - Second Floor - Academic Wing

Install Lab Equipment / Make MEP Connections - Second Floor - Academic Wing

MEP Ceiling Inspections - Second Floor - Academic Wing

Install Toilet Partitions & Accessories - Second Floor - Academic Wing

Install Acoustical Ceiling Tiles - Second Floor - Academic Wing

Install Lockers - Academic Wing

Install Flooring Finishes - Second Floor - Academic Wing

Signage, Furnishings & Misc. Accessories - Second Floor - Academic Wing

Interior Doors, Hardware & Glazing - Second Floor - Academic Wing

Design Team Punchlist - Second Floor - Academic Wing

Complete Punchlist & Clean - Second Floor - Academic Wing

Interior Framing - First Floor - Academic Wing

MEP Rough-Ins - First Floor - Academic Wing

MEP Rough / Framing Inspections - First Floor - Academic Wing

Drywall - First Floor - Academic W ing

Install Tile - Toilet Rooms - First Floor - Academic Wing

Painting - First Floor - Academic W ing

ACT Grid - First Floor - Academic Wing

Install Tile / Wall Panels - Corridors - First Floor - Academic Wing

Millwork / Casework - First Floor - Academic W ing

MEP Drops, Fixtures, & Finishes - First Floor - Academic Wing

MEP Ceiling Inspections - First Floor - Academic Wing

Install Equipment / Make MEP Connections - First Floor - Academic Wing

Install Toilet Partitions / Accessories - First Floor - Academic Wing

Install Acoustical Ceiling Tiles - First Floor - Academic Wing
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PHS2-2220 Install Lockers - Academic Wing 8 3/20/2028 3/29/2028 5D - Hol

PHS2-2260 Install Flooring Finishes - First Floor - Academic Wing 15 3/30/2028 4/19/2028 5D - Hol

PHS2-2280 Signage, Furnishings & Misc. Accessories - First Floor - Academic Wing 8 4/12/2028 4/21/2028 5D - Hol

PHS2-2290 Interior Doors, Hardware & Glazing - First Floor - Academic Wing 8 4/12/2028 4/21/2028 5D - Hol

PHS2-2330 Design Team Punchlist - First Floor - Academic Wing 5 4/26/2028 5/2/2028 5D - Hol

PHS2-2340 Complete Punchlist & Clean - First Floor - Academic W ing 10 5/3/2028 5/16/2028 5D - Hol

Startup & CommissioningStartup & CommissioningStartup & CommissioningStartup & CommissioningStartup & CommissioningStartup & Commissioning

PHS2-2310 Equipment Startup - Academic Wing | Phase 2 25 4/7/2028 5/11/2028 5D - Hol

PHS2-2360 Testing & Balancing - Academic Wing | Phase 2 25 4/28/2028 6/2/2028 5D - Hol

PHS2-2350 Life Safety Testing - Academic Wing | Phase 2 20 5/4/2028 6/1/2028 5D - Hol

PHS2-2400 Commissioning (Support & Supplement MSBA CxA) - Academic Wing | Phase 2 80 5/26/2028 9/19/2028 5D - Hol

PHS2-2410 Final Affidavits - Academic Wing | Phase 2 3 6/5/2028 6/7/2028 5D - Hol

Final InspectionsFinal InspectionsFinal InspectionsFinal InspectionsFinal InspectionsFinal Inspections

PHS2-2420 Final Building Inspections - Academic Wing | Phase 2 5 6/8/2028 6/14/2028 5D - Hol

PHS2-2430 Building Substantial Completion - Academic Wing | Phase 2 2 6/15/2028 6/16/2028 5D - Hol

PHS2-2440 Building Inspector Issues TCO - Academic Wing | Phase 2 2 6/15/2028 6/16/2028 5D - Hol

Building Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction Closeout

PHS2-2480 Owner Move Out of Existing Building - Academic Wing | Phase 2 5 6/19/2028 6/23/2028 School Break

PHS2-2450 Final Punchlist Completion Period - Academic Wing | Phase 2 25 6/19/2028 7/24/2028 5D - Hol

PHS2-2460 Building Closeout - Academic W ing | Phase 2 40 6/19/2028 8/14/2028 5D - Hol

PHS2-2470 Owner Training & Testing of Systems - Academic Wing | Phase 2 40 6/19/2028 8/14/2028 5D - Hol

Phase 2 / 3 - Pre-K RenovationPhase 2 / 3 - Pre-K RenovationPhase 2 / 3 - Pre-K RenovationPhase 2 / 3 - Pre-K RenovationPhase 2 / 3 - Pre-K RenovationPhase 2 / 3 - Pre-K Renovation

DemolitionDemolitionDemolitionDemolitionDemolitionDemolition

PHS2-1020 Make Safes - Pre-K | Phase 2 2 1/4/2027 1/5/2027 5D - Hol

PHS2-1030 Move Temporary Fencing & Construction Entrance - Pre-K | Phase 2 2 1/4/2027 1/5/2027 5D - Hol

PHS2-1050 Hazardous Material Abatement - Pre-K | Phase 2 5 1/6/2027 1/12/2027 5D - Hol

PHS2-1060 Interior Demolition - Pre-K | Phase 2 10 1/13/2027 1/26/2027 5D - Hol

PHS2-1090 Sawcut & Trench for Underslabs (As Required) - Pre-K | Phase 2 5 2/3/2027 2/9/2027 5D - Hol

PHS2-1110 Install Underslabs & Backfill - Pre-K | Phase 2 10 2/10/2027 2/23/2027 5D - Hol

PHS2-1140 Pourback Slabs - Pre-K | Phase 2 3 2/24/2027 2/26/2027 5D - Hol

RoofRoofRoofRoofRoofRoof

PHS2-1080 Demo Existing & Install New Roof System - Pre-K | Phase 2 25 1/27/2027 3/2/2027 5D - Hol

PHS2-1160 Install Roof Metals & Misc. Roof Finishes - Pre-K | Phase 2 20 3/3/2027 3/30/2027 5D - Hol

PHS2-1170 Rooftop Equipment Curbs - Pre-K | Phase 2 5 3/3/2027 3/9/2027 5D - Hol

PHS2-1220 Set Rooftop Equipment - Pre-K | Phase 2 2 3/10/2027 3/11/2027 5D - Hol

PHS2-1230 MEP Connections to Rooftop Units - Pre-K | Phase 2 15 3/12/2027 4/1/2027 5D - Hol

Framing / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / RoughsFraming / Roughs

PHS2-1180 Layout - Pre-K | Phase 2 5 3/3/2027 3/9/2027 5D - Hol

PHS2-1210 Interior Framing - Pre-K | Phase 2 30 3/10/2027 4/20/2027 5D - Hol

PHS2-1250 MEP Rough-Ins - Pre-K | Phase 2 30 3/31/2027 5/11/2027 5D - Hol

PHS2-1280 MEP Rough / Framing Inspections - Pre-K | Phase 2 5 5/12/2027 5/18/2027 5D - Hol

Mechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility RoomsMechanical / Electrical / Utility Rooms

PHS2-1150 Concrete Housekeeping Pads - Pre-K | Phase 2 5 3/3/2027 3/9/2027 5D - Hol

PHS2-1290 Set Electrical Gear / Permanent Power - Pre-K | Phase 2 20 5/12/2027 6/9/2027 5D - Hol

PHS2-1300 Domestic Water Service & Meter - Pre-K | Phase 2 40 5/12/2027 7/8/2027 5D - Hol

PHS2-1330 Fire Service Main & Sprinkler System Riser - Pre-K | Phase 2 40 5/26/2027 7/22/2027 5D - Hol

PHS2-1390 Mechanical Piping - Pre-K | Phase 2 40 6/10/2027 8/5/2027 5D - Hol

PHS2-1470 Set Mechanical Equipment - Pre-K | Phase 2 10 7/16/2027 7/29/2027 5D - Hol

PHS2-1570 Electrical Connections to Mechanical Equipment - Pre-K | Phase 2 15 7/30/2027 8/19/2027 5D - Hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

PHS2-1320 Drywall - Pre-K | Phase 2 20 5/19/2027 6/16/2027 5D - Hol

PHS2-1380 Painting - Pre-K | Phase 2 20 6/10/2027 7/8/2027 5D - Hol

PHS2-1430 Install Tile - Toilet Rooms - Pre-K | Phase 2 15 6/17/2027 7/8/2027 5D - Hol

PHS2-1440 ACT Grid - Pre-K | Phase 2 15 7/1/2027 7/22/2027 5D - Hol

PHS2-1530 Millwork / Casework - Pre-K | Phase 2 20 7/23/2027 8/19/2027 5D - Hol

PHS2-1540 MEP Drops, Fixtures, & Finishes - Pre-K | Phase 2 20 7/23/2027 8/19/2027 5D - Hol

PHS2-1610 MEP Ceiling Inspections - Pre-K | Phase 2 1 8/20/2027 8/20/2027 5D - Hol

PHS2-1620 Install Toilet Accessories - Pre-K | Phase 2 5 8/20/2027 8/26/2027 5D - Hol

PHS2-1630 Install Acoustical Ceiling Tiles - Pre-K | Phase 2 5 8/23/2027 8/27/2027 5D - Hol

PHS2-1640 Install Flooring Finishes - Pre-K | Phase 2 15 8/30/2027 9/20/2027 5D - Hol

PHS2-1700 Signage, Furnishings & Misc. Accessories - Pre-K | Phase 2 5 9/21/2027 9/27/2027 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2026 2027 2028 2029 2030

Install Lockers - Academic Wing

Install Flooring Finishes - First Floor - Academic Wing

Signage, Furnishings & Misc. Accessories - First Floor - Academic Wing

Interior Doors, Hardware & Glazing - First Floor - Academic Wing

Design Team Punchlist - First Floor - Academic Wing

Complete Punchlist & Clean - First Floor - Academic W ing

Equipment Startup - Academic Wing | Phase 2

Testing & Balancing - Academic Wing | Phase 2

Life Safety Test ing - Academic Wing | Phase 2

Commissioning (Support & Supplement MSBA CxA) - Academic Wing | Phase 2

Final Affidavits - Academic Wing | Phase 2

Final Building Inspections - Academic Wing | Phase 2

Building Substantial Completion - Academic Wing | Phase 2

Building Inspector Issues TCO - Academic Wing | Phase 2

Owner Move Out of Existing Building - Academic Wing | Phase 2

Final Punchlist Completion Period - Academic Wing | Phase 2

Building Closeout - Academic W ing |  Phase 2

Owner Training & Testing of Systems - Academic Wing | Phase 2

Make Safes - Pre-K | Phase 2

Move Temporary Fencing & Construction Entrance - Pre-K | Phase 2

Hazardous Material Abatement - Pre-K | Phase 2

Interior Demolition - Pre-K | Phase 2

Sawcut & Trench for Underslabs (As Required) - Pre-K | Phase 2

Install Underslabs & Backfill - Pre-K | Phase 2

Pourback Slabs - Pre-K | Phase 2

Demo Existing & Install New Roof System - Pre-K | Phase 2

Install Roof Metals & Misc. Roof Finishes - Pre-K | Phase 2

Rooftop Equipment Curbs - Pre-K | Phase 2

Set Rooftop Equipment - Pre-K | Phase 2

MEP Connections to Rooftop Units - Pre-K | Phase 2

Layout - Pre-K | Phase 2

Interior Framing - Pre-K | Phase 2

MEP Rough-Ins - Pre-K | Phase 2

MEP Rough / Framing Inspections - Pre-K | Phase 2

Concrete Housekeeping Pads - Pre-K | Phase 2

Set Electrical Gear / Permanent Power - Pre-K | Phase 2

Domestic Water Service & Meter - Pre-K | Phase 2

Fire Service Main & Sprinkler System Riser - Pre-K | Phase 2

Mechanical Piping - Pre-K | Phase 2

Set Mechanical Equipment - Pre-K | Phase 2

Electrical Connections to Mechanical Equipment - Pre-K | Phase 2

Drywall - Pre-K | Phase 2

Painting - Pre-K | Phase 2

Install Tile - Toilet Rooms - Pre-K | Phase 2

ACT Grid - Pre-K | Phase 2

Millwork / Casework - Pre-K | Phase 2

MEP Drops, Fixtures, & Finishes - Pre-K | Phase 2

MEP Ceiling Inspections - Pre-K | Phase 2

Install Toilet Accessories - Pre-K | Phase 2

Install Acoustical Ceiling Tiles - Pre-K | Phase 2

Install Flooring Finishes - Pre-K | Phase 2

Signage, Furnishings & Misc. Accessories - Pre-K | Phase 2
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Activity ID Activity Description Orig.
Dur.

Start Finish Calendar

PHS2-1710 Interior Doors, Hardware & Glazing - Pre-K | Phase 2 10 9/21/2027 10/4/2027 5D - Hol

PHS2-1750 Design Team Punchlist - Pre-K | Phase 2 5 10/5/2027 10/11/2027 5D - Hol

PHS2-1770 Complete Punchlist & Clean - Pre-K | Phase 2 10 10/12/2027 10/25/2027 5D - Hol

Phase 3Phase 3Phase 3Phase 3Phase 3Phase 3

PHS2-2490 Phase 3 Activities - Pre-K 30 8/10/2028 9/21/2028 5D - Hol

Startup & CommissioningStartup & CommissioningStartup & CommissioningStartup & CommissioningStartup & CommissioningStartup & Commissioning

PHS2-1690 Life Safety Testing - Pre-K | Phase 2 10 9/21/2027 10/4/2027 5D - Hol

PHS2-1600 Equipment Startup - Pre-K | Phase 2 10 9/22/2028 10/5/2028 5D - Hol

PHS2-1670 Testing & Balancing - Pre-K | Phase 2 20 10/6/2028 11/2/2028 5D - Hol

PHS2-1730 Final Affidavits - Pre-K | Phase 2 3 11/3/2028 11/7/2028 5D - Hol

PHS2-1740 Commissioning (Support & Supplement MSBA CxA) - Pre-K | Phase 2 40 11/3/2028 1/3/2029 5D - Hol

Final InspectionsFinal InspectionsFinal InspectionsFinal InspectionsFinal InspectionsFinal Inspections

PHS2-1800 Final Building Inspection - Pre-K | Phase 2 1 11/8/2028 11/8/2028 5D - Hol

PHS2-1810 Building Substantial Completion - Pre-K | Phase 2 1 11/9/2028 11/9/2028 5D - Hol

PHS2-1820 Building Inspector Issues TCO - Pre-K | Phase 2 1 11/9/2028 11/9/2028 5D - Hol

Building Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction CloseoutBuilding Construction Closeout

PHS2-1850 Final Punchlist Completion Period - Pre-K | Phase 2 40 11/10/2028 1/10/2029 5D - Hol

PHS2-1860 Building Closeout - Pre-K | Phase 2 40 11/10/2028 1/10/2029 5D - Hol

PHS2-1870 Owner Training & Testing of Systems - Pre-K | Phase 2 40 11/10/2028 1/10/2029 5D - Hol

Site Finishes - Phase 2Site Finishes - Phase 2Site Finishes - Phase 2Site Finishes - Phase 2Site Finishes - Phase 2Site Finishes - Phase 2

PHS2-1830 Grading - Phase 2 15 12/8/2027 12/29/2027 5D - Hol

PHS2-1840 Install Remaining Site Utilities - Phase 2 15 12/8/2027 12/29/2027 5D - Hol

PHS2-1940 Construct Gravel Borrow Subbase - Parking Areas & Drives - Phase 2 20 12/30/2027 1/27/2028 5D - Hol

PHS2-1990 Sidewalks / Ramps / Hardscapes - Phase 2 50 1/28/2028 4/6/2028 5D - Hol

PHS2-2020 Site Lighting - Phase 2 10 2/11/2028 2/24/2028 5D - Hol

PHS2-2250 Landscaping (As Able) - Phase 2 40 4/3/2028 5/30/2028 5D - Hol (No Winter)

PHS2-2170 Pave Binder Course w/ Temp Striping - Parking Areas & Drives - Phase 2 5 4/18/2028 4/24/2028 Pave 5D - Hol

PHS2-2370 Pave Top Course & Striping (TBD) - Phase 2 5 5/31/2028 6/6/2028 Pave 5D - Hol

Phase 3 Construction - Remaining Demo & Site FinishesPhase 3 Construction - Remaining Demo & Site FinishesPhase 3 Construction - Remaining Demo & Site FinishesPhase 3 Construction - Remaining Demo & Site FinishesPhase 3 Construction - Remaining Demo & Site FinishesPhase 3 Construction - Remaining Demo & Site Finishes

DemolitionDemolitionDemolitionDemolitionDemolitionDemolition

PHS3-1000 Make Safes - Phase 3 2 6/26/2028 6/27/2028 5D - Hol

PHS3-1010 Move Temporary Fencing & Construction Entrance - Phase 3 2 6/26/2028 6/27/2028 5D - Hol

PHS3-1020 Hazardous Material Abatement - Phase 3 30 6/28/2028 8/9/2028 5D - Hol

PHS3-1030 Demo Existing Building - Phase 3 30 7/20/2028 8/30/2028 5D - Hol

PHS3-1040 Demo & Strip Site - Phase 3 10 8/24/2028 9/7/2028 5D - Hol

Site FinishesSite FinishesSite FinishesSite FinishesSite FinishesSite Finishes

PHS3-1050 Grading - Phase 3 15 9/8/2028 9/28/2028 5D - Hol

PHS3-1100 Construct Gravel Borrow Subbase - Parking Areas & Drives - Phase 3 10 9/29/2028 10/12/2028 5D - Hol

PHS3-1120 Sidewalks / Ramps / Hardscapes - Phase 3 40 9/29/2028 11/29/2028 5D - Hol (No Winter)

PHS3-1080 Install Field Irrigation & Drainage - Phase 3 10 9/29/2028 10/12/2028 5D - Hol

PHS3-1110 Construct Greenhouse - Phase 3 40 9/29/2028 11/27/2028 5D - Hol

PHS3-1090 Establish Fields - Phase 3 15 10/13/2028 11/2/2028 5D - Hol

PHS3-1130 Install Playground - Phase 3 20 10/13/2028 11/9/2028 5D - Hol

PHS3-1150 Landscaping (As Able) - Phase 3 20 10/16/2028 11/13/2028 5D - Hol (No Winter)

PHS3-1140 Site Lighting - Phase 3 10 10/16/2028 10/27/2028 5D - Hol (No Winter)

PHS3-1170 Pave Binder Course- Parking Areas & Drives - Phase 3 2 10/23/2028 10/24/2028 Pave 5D - Hol

PHS3-1190 Pave Top Course & Striping - Phase 3 5 10/30/2028 11/3/2028 Pave 5D - Hol

PHS3-1160 Install Fencing & Misc. Site Finishes - Phase 3 10 11/3/2028 11/16/2028 5D - Hol

Project CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject Closeout

PHS3-1180 Final Inspections - Phase 3 5 11/28/2028 12/4/2028 5D - Hol

PHS3-1200 Project Closeout 40 12/5/2028 1/31/2029 5D - Hol

PHS3-1210 Final Punchlist - Phase 3 20 12/5/2028 1/3/2029 5D - Hol

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
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Interior Doors, Hardware & Glazing - Pre-K | Phase 2

Design Team Punchlist - Pre-K | Phase 2

Complete Punchlist & Clean - Pre-K | Phase 2

Phase 3 Activities - Pre-K

Life Safety Test ing - Pre-K | Phase 2

Equipment Startup - Pre-K | Phase 2

Testing & Balancing - Pre-K | Phase 2

Final Affidavits - Pre-K | Phase 2

Commissioning (Support & Supplement MSBA CxA) - Pre-K | Phase 2

Final Building Inspection - Pre-K | Phase 2

Building Substantial Completion - Pre-K | Phase 2

Building Inspector Issues TCO - Pre-K | Phase 2

Final Punchlist Completion Period - Pre-K | Phase 2

Building Closeout - Pre-K | Phase 2

Owner Training & Testing of Systems - Pre-K | Phase 2

Grading - Phase 2

Install Remaining Site Utilities - Phase 2

Construct Gravel Borrow Subbase - Parking Areas & Drives - Phase 2

Sidewalks / Ramps / Hardscapes - Phase 2

Site Lighting - Phase 2

Landscaping (As Able) - Phase 2

Pave Binder Course w/ Temp Striping - Parking Areas & Drives - Phase 2

Pave Top Course & Striping (TBD) - Phase 2

Make Safes - Phase 3

Move Temporary Fencing & Construction Entrance - Phase 3

Hazardous Material Abatement - Phase 3

Demo Existing Building - Phase 3

Demo & Strip Site - Phase 3

Grading - Phase 3

Construct Gravel Borrow Subbase - Parking Areas & Drives - Phase 3

Sidewalks / Ramps / Hardscapes - Phase 3

Install Field Irrigation & Drainage - Phase 3

Construct Greenhouse - Phase 3

Establish Fields - Phase 3

Install Playground - Phase 3

Landscaping (As Able) - Phase 3

Site Lighting - Phase 3

Pave Binder Course- Parking Areas & Drives - Phase 3

Pave Top Course & Striping - Phase 3

Install Fencing & Misc. Site Finishes - Phase 3

Final Inspections - Phase 3

Project Closeout

Final Punchlist - Phase 3
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