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TODAY'S AGENDA

Call meeting to order

J—|

Approval of previous meeting minutes from 10/27 [vote required]
Vote to approve invoices from October [vote required]

Approval of LeftField Amendment #5 [vote required]

Approval of Fontaine Bros Amendment #10 [vote required]

CMP & bidding update

Construction update

Public comment

O o N o 0 A~ WN

New business

10. Adjourn




MEETING MINUTES

VOTE:
Approval of Meeting Minutes from the
October 27th SBC Meetings




INVOICES (Payments)

ProPay Code| Vendor Invoice # Budget Category Description of Services Invoice $
Construction Construction Administration OPM
0102-0700 | LeftField, LLC 35 _ . . 118,403.00
S Administration Services for October 2025 >
iddi PM i f
0102-0600 | LeftField, LLC 35 Bidding Bidding:2 S;;;';es orOctober |« 44 868.00
Allied Testing
0602-0000 | Laboratories, 31493 Testing Services Testing Services for September 2025 | $ 5,710.00
Inc.
Allied Testing
. . . 0602-0000 | Laboratories 31589 Testing Services Testing Services for October 2025 |$ 4,975.00
o ’ I ’
VOTE: Approval of LeftField’s invoice for October inc.
Construction Construction Documents Services for
: | P : 0201-0500 | Flansburgh 33837 404,035.00
services for a total of $163,271, Flansburgh’s invoice for ansoury T —— October 2025 >
Construction Construction Administration Services
-07 Fl h 7 4,547,
a tOtaI Of $558’582 and QeOi-avo ansourg 3354 Administration for October 2025 > L
o . . TOTAL PRE-CONSTRUCTION 732,538.00
Fontaine Bros total invoice for $2,938,001.50 as AL
- s
0502-0010 |Fontaine Bros 19 GMP Fee Canstruciion S;;\;l;es orOctober | & c9671.79
resented. c or Services Tor Gt
P 0502-0020 | Fontaine Bros 19 GMP Insurance RRSTHCHON :g;';es orOctober |« 594 991.00
o o o . DIV 1 General Construction Services for October
Also Town of Agawam processed invoices for Allied 0502-0100 |Fontaine Bros| 19 A —— 2025 $ 16093638
- T
0502-0300 |Fontaine Bros 19 DIV 3 Concrete CanstructiomServices TorOCtober | o hadsius
TeSting in the amount Of $10 685. Construction Si(r)\?iies for October
) 0502-0500 |Fontaine Bros 19 DIV 5 Metals 2025 S 316,638.00
Construction Servi for Octob
0502-2600 |Fontaine Bros 19 DIV 26 Electrical RSsMCHen ;g‘;';es Orclober ¢« 88948.00
Construction Servi for Octob
0502-3100 |Fontaine Bros 19 DIV 31 Earthwork PhssEReton ;g‘;';es ORCEIoNer & 495780166
. 0502-3300 |Fontaine Bros 19 DIV 33 Utilities Canstruction S;g;l;es forOctober | ¢ 951 004.39
0502-9900 |Fontaine Bros 19 Retainage to Contractor Capstitiction S;g;n;es ferOctober ($139,105.81)
TOTAL CONSTRUCTION| $ 2,938,001.50
TOTAL: S 3,670,539.50




Agawam High School - Agawam, MA October 31, 2025

Total Project Budget Status Report

Total . Revised
ProPay Code Description Project Ahottzed Total Tot'al iy NI et ret paanc Uncommitted Comments
Changes Committed to Date to Date to Date To Spend
Budget
0001-0000) OPM Feasibility Study/Schematic Design S 365,000 | S (15,000)| S 350,000 | $ 350,000 100%( S 350,000 100% S - S -
0002-0000 A&E Feasibility Study/Schematic Design S 740,000 | S (55,000} $ 685,000 | § 685,000 100%| $ 685,000 100% S - ) -
0003-0000 Environmental & Site S 130,000 | $ (76,815)] S 53,185 | $ 53,185 100%| S 53,185 100% S - S - BRR#1
0004-0000 Other S 15,000 | S 146,815 | $ 161,815 | § 117,662 73%| S 117,662 73% S - S 44,153 BRR#1
AD RATIC
0101-0000 Legal Fees S - S -1 - S -
Owner's Project Manager S 6,698,086 | $ -1$ 6,698,086 | $ 6,136,580 92%| $ 1,766,890 26% S 4,931,196
0102-0400 Design Development S 317,818 S 317,818 | $ 317,818 100%| $ 317,818 100% S 0
0102-0500 Construction Documents! | S 659,540 3 659,540 | $ £59.540 100%] S 659,540 100%! | 0
0102-0600 Bidding S 224,342 S 224,342 | § 224,342 100%| $ 179,472 80% ) 44,870
0102-0700 Construction Administration S 4,617,712 S 4,617,712 | $ 4,617,712 100%| S 592,015 13% S 4,025,697
0102-0800 Closeout| |5 299,123 S 299,123 | 5 299,123 100%| S - s 299,123
0102-0900 Extra Services S 373,904 S 373,904 | S - 0%| S - 0% S 373,904
0102-1000 Reimbursables & Other Services S 205,647 S 205,647 | $§ 18,045 9%| S 18,045 9% S 187,602 Ads, BidDocs, Peer rev.
0102-1100 Cost Estimates S - S -8 - 0%| $ - 0% ) -
0103-0000 Advertising & Printing S - $ -8 - 0%| $ - 0%| | $ .
0104-0000 Permitting $ -|$ -1$ -|$ - 0%/ $ - 0%| | $ -
0105-0000 Owner's Insurance S - S -1 8 -1S - 0%| $ - 0% S -
0199-0000 Other Administrative Costs S S S ) -
SUB-TOTAL ; S 613580 9% S 176680  26% I
A/E Basic Services S 18,170,407 | $ -1S 18,170,407 | $ 18,170,407 100%| $ 13,967,995 77% S 4,202,412
0201-0400 Design Development s 4,150,332 $ 415033218 4,150,332 100%| $ 4150332 100%] | $ -
0201-0500 Construction Documents ) 7,272,625 S 7,272,625 | $ 7,272,625 100%| $ 7,272,624 100% S 1
Bidding 08.66 08.66 08.66 % 08.66 A S -
0201-0700 Construction Administration S 4,636,407 S 4,636,407 | § 4,636,407 100%| $ 1,236,376 27% S 3,400,031
0201-0800 Closeout S 467,380 S 467,380 | S 467,380 100%| S - 0% S 467,380
0201-9900 Other Basic Services S 335,000 ) 335,000 | $ 335,000 100%| S - 0% S 335,000
Extra/Reimbursable Services S 1,000,000 | $ -8 1,000,000 | $ 634,298 63%| $ 167,948 16.8% S 832,052




Total

Authorized

Revised

Total

% Cmtd

Actual Spent

% Spent

Balance

ProPay Code Description Project Changes Total Committed to Date %0 Date to Date Yo o Uncommitted Comments
Budget Budget

0203-0200 Printing (over minimum) S - S -1$ - 0%| S - 0% S -
0203-9900 Other Reimbursables S 300,000 S 300,000 | S 196,930 66%| S 22,385 7% S 277,615
0204-0200 HazMat (incl. monitoring) S 300,000 S 300,000 | $ 21,408 7%| S 0%| |S 300,000
0204-0300 Geotechnical/Geo-Environmental S 250,000 S 250,000 | S 304,860 122%] S 39,435 16% S 210,565
0204-0400 Site Survey & Site Requirements S 75,000 S 75,000 | $ 72,600 97%| S 68,750 92% S 6,250
0204-0500 Wetlands S S -|$ - 0%] $ 0%| |$

0204-1200 Traffic Studies 5 S 75,000 | 38,500 51%| $ 37,378 S50% S 37,622

SUB-TOTAL S 19,170,407 S S 19,170,407 S 18,804,705 S 14,135,943 S 5034464 S _

SITE ACQUISITION

Land/Bldg. Purchase/Associated Services

SUB-TOTAL

PRE CONSTRUCTION COSTS

CMR Pre-Con Services

SUB-TOTAL

CONSTRIUCTION COSTS

Construction Budget
i

SUB-TOTAL

ALTERNATES

SUB-TOTAL

0% S .
0%
264,000 | 264,000 100%]| 5 264,000 100%] |S -
264,000 S 264,000 100% $ 264,000 100%

$

186,951,887

$

134,186,105

72%

$ 11,660,458

$ 175,291,429

S -

S 175,291,429 $§ -

Total

Revised

ProPay Code Daderition Project Authorized Total Tot.al % Cmtd Actual Spent % Spent Balance Dncomanitied
Changes Committed to Date to Date to Date To Spend
Budget Budget
OTHER PROJECT COSTS
0507-0000 Construction Contingency’ S 8,506,311 s 8,506,311 | $ - 0%} S - 0% S 8,506,311
Miscellaneous Project Costs S 900,000 | $ -1 s 900,000 | $ 19,060 2% $ 37,891 4% S 862,109
0601-0000 Utility Company Fees 5 200,000 S 200,000 | S - 0%} S 18,831 9% S 181,169.46
0602-0000 Testing Services S 350,000 S 350,000 | $ 19,060 5%) S 19,060 5% I S 330,940
0699-0000 Other Project Costs S 350,000 S 350,000 | S 0%| S - 0% S 350,000
Furnishings and Equipment S 4,058,750 | $ -8 4,058,750 | $ - 0%| S - 0%| |$ 4,058,750
0701-0000 Furnishings S 2,483,000 S 2,483,000 | § 0% S 0% S 2,483,000
0702-0000 Equipment S - S - 0% 0% S -
0703-0000 Technology Equipment S 1,575,750 S 1,575,750 | $ - 0%} S - 0% S 1,575,750
0801-0000 Owner's Contingency S 2,168,791 S 2,168,791 | S - 0% S - 0% S 2,168,791
§_ ise3sss s 15633852 (I
[ TOTAL PROJECT BUDGET| |$ 229,968,232 | $ -|$  229968232|5 160616297 | 70%|$ 29071028 13%| [$ 200,897,204 as,153 | | |

Committed to date
Total project budget 70%:
$160,616,297 of $229,968,232

Committed to date
Construction budget 72%:
$134,186,105 of 186,951,887

Spent to date 13%
$29,071,028 of $229,968,232



Updated budget — Early Release Package #4 and 100% Construction Documents (Contract Amendment #10)

Agawam High School Project
Bid Packages Bid
Results
ERP-4 BP #07-2 Roofing and Flashing $ 7,284,000
ERP-4 BP #07-5 Exterior Paneling $ 5,969,259
100% CD BP #05-2 Miscellaneous Metals $ 2,660,815
100% CD BP #08-2 Glass and Glazing $ 73,346
100% CD BP #09-2 Tile $ 1,215,400
100% CD BP #09-3 Acoustical Tile $ 925,555
ERP-4/100% CD  FSB Recon/Coordination Allowances $ 960,000
$ 19,088,375
Estimated Bid Package Values $ 19,424,945
Bid Results & Allowances $ 19,088,375
Variance $ 336,570




REAS. the TOWN OF AGAWAM k
(co"ectively, the “Panies") ent, ]

ner”) ang LEI'TFIELD, Lic, (the “Ownerg Projecy Manager")
into 3 Contrae tor Oorm Services tor the Agawam Hi Schoo| Project
Si on Qii:m% “Contract"; and
WHEREAS, the Scope of Work of Amendmem No. 5 s SUmmarzpqg in the attachegq Invojce from BidDg Online
dated October 27, 2025 and
WHEREAS, the Scope of 4, Amcndmcm . 5 i UMmar;y, in attac ield Project
Managemem oposal for eimbyy, ices ag Outlineg S € Contracy d the ed Toqa)
Projecy Budger
WHEREAS. effective as of ‘EQ’EID.&:LLZ‘% the partjeg wish 1o amend he Contract, 4 amendeq
Now, THEREFORE, in Consideragion of the Promigeg 5, Mutug) gg,, Lained iy this mendmey,
and othey £0od ang Valuah|e Considery; , the receipt ang lega| suﬂic:ency of whic are herepy acknowledg d,
the Partics, imcnding to be legally boung, &ree as fo) ;
1 T Owner hcrcby AUthorjzes the Owner's Project Managcr 10 perfory, reim, Ursable sop s outlipey
in the OPMm Contraey for Using Bidbges for the Bid Process f, the Main Bid pye £¢ for the total amount o
$82s, including 4 10% fee, Pursuang ¢, the terpy and copgjy; 1S set forgy in the ¢ Nract, 44 amende,
2. For the OMmance o SeTvices requireq under the (‘ontmct. as amende, the Owneyg e Manager shall pe
COmpensaged by the Owner in accordance With the Fee for Basic Serviges shown pe, w;
Amoyp; of
I O N o Origing) Previgy, This After Ty,
[ ]
M OT , n t r a Ct Fee fop Basje Serviceg Contrgey Amendments Amendment Amendment
ield’s Co Feastiy g Contracy T Amendmens =
ve LeftFie Feasibity Stdy/Sehemagic
Design Phyge. $350.000 So S0 3350.000
Vote to appro unt of $825 0 a5 sy
] () Design Developmen, Phase; S0 8317818 S0 $317.81%
nt #5in the am \\\\
me Constructioy Documents ppyq,. 50 $659,540 50 $659,540
Amend T o ——c
Bidding Phase: S0 $224.345 S0 8224345
bles T —
- rsa Construction pyg,, S50 $4.617,712 50 $4.617.712
O Reimbu B
102-1 ey
. e d to 0 Completion Phase: S0 $299,123 $0 $299,123
( AsSS| gn oo Other Rempypygp &
Pelmiﬂing Servicm S0 A 16,555 $82s5 81 7.380
th er Servl Ces) Cost Estimaring S0 S0 50 S0
& O L s — %0
Totay Fee 5350,000 b 6,!35,090 S 825
Se—

OPM Contracy Amcndmenl No. s



CONTRACT
AMENDMENT

MOTION:
., ¢
Vote to approve Fontaine’s Contrac
o)

' of
Amendment #10 in the amount

$20,766,447

jon
(Assigned to 0502-0001 Constructio

budget)

CONTRACT FOR CONSTRUCTION MANAGE)
AMENDMENT NO. 10

WHEREAS, CM at Risk Contract Amendmeny No. I was approved |
August 22, 2024; and

WHEREAS. Contract Amendment No, 4 was dpproved by the Tow
s and

WHEREAS. Contracy Amendment No. 5 wag approved by the Toy
2025; ang

WHEREAS. Contract Amendmen; No. 6 was approved by the Town o
and

WHEREAS, Contracy Amendmen No. 7 was approved by the Town ¢
and

WHEREAS. Contract Amendment No. & way approved by the Tow,
22, 2025; ang

WHEREAS. the scope of work of Amendmeny No. 10 js Summariz
from Fontaine Bros dated November 14,2025 ang

Constructioy Manager a1 Risk Contract Amendment
Page 1 of3

EXterior mega) panels as referenced in Owper Approval letters #) 7,21, 22,23 24 and 25,
The Contragy Price in accordance wig, Articles 6 and 7 of'the Owner-Cons!ruclion Manager
Agreement shall be amended g follows:

Originaj Previoug Amount of This After Thig
Fee for Basic Services Contract Amendments Amcndment Amendment
Schematie Design
Services $30,000 866,770 S0 $116,770
— e A — A = N\
Pre Comlruction Services S0 $ 264,000 S0 $ 264 000

Pre-GMp #) A $ 12,375 195 So § 12,375,195
m — AN ———— ¥ ST

Pre-GMp # 50 56,137,616 S0 $6,137616
Pre-GMp #3 A Y] $40,660,324 S0 $40,660,324

—_—
50 $12,753 825 S0 $ 12,753 825
Pre-GMp 47 50 fo0 $20,766,447 $ 20,766,447
.________________...___..................................... —_— —— —
Total Fee $50,000 $134,516,875 $ 20,766,447 $155,333 322
m —_— —_— —_—

3. The Construction Budget shay be as folloys:
Original Budger: 186,951 887

Amended Budget $186,951,887
4. The Project Schedule shall be g5 follows:

Origina) Schcdule:(Subslantial Completion) chematic ), i2n Comp| ton 05/ 2/2024

Amended Schedule: Constmction Complen'on 12312029
M -4 o ite b 2 y >
Beaadir s '

Pre-GMp 44 S0 § 443,600 S0 $ 448 600
Pre-GMp 45 50 $61.810,542 S0 s 61,810,542
Pre-GMPp 4

femain in fy)) force angd effect.




CM Amendments #1-3 Preconstruction Phase ($330,770)
CM Amendments #4-8 Construction Phase ($121,432,277):
* CM Construction Phase services
e ERP-], 2, 3 and 4 - Geothermal, Sitework, Concrete, Steel, Envelope, MEPS, Elevators
CM Amendment #9 Construction Phase ($12,753,828):
 ERP-4 continued - Fireproofing, Drywall, Food Service Equipment
CM Amendment #10 ($20,766,447):
* Balance of ERP-4 (Roofing, tile, glass/glazing, misc. metals)
 100% CD: FSB Packages, Critical Non-trades
Future CM Amendment #11 / GMP Amendment — Final Amendment
e Balance of 100% Bid Packages

* Target Timeline December / January
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