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Agawam High School
Agawam, MA 

School Building Committee 
Meeting #42

October 27, 2025
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TODAY’S AGENDA 

1. Call meeting to order 

2. Approval of previous meeting minutes from 9/22 [vote required]

3. Vote to approve invoices from September [vote required]

4. Approval of Fontaine Bros Amendment #9 [vote required]

5. GMP & bidding update

6. Construction update

7. Public comment

8. New business

9. Adjourn

10. Site visit
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VOTE: 

Approval of Meeting Minutes from the 

September 22nd SBC Meetings

MEETING MINUTES
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INVOICE 

LOG

VOTE: Approval of LeftField’s invoice for 

September services for a total of 

$166,901, Flansburgh’s invoice for a total 

of $962,616 and 

Fontaine Bros total invoice for 

$3,519,205.89 as presented
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BUDGET TRACKING
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BUDGET TRACKING
Committed to date

Total project budget 37%:

$85,584,267 of $229,968,232

Committed to date

Construction budget 32%:

$59,173,135 of 186,951,887

Spent to date 11%

$25,400,489 of $229,968,232
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BUDGET UPDATE
Expenditures without contract amendments in the month of August and 

September:

Allied Testing Laboratories (31391) $4,725

Allied Testing Laboratories (31286) $3,650
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CONTRACT 
AMENDMENT

MOTION: 

Vote to approve Fontaine’s Contract 

Amendment #9 in the amount of 

$12,753,828

(Assigned to 0502-0001 Construction 

budget)
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GMP & BIDDING 

UPDATE
• CM Amendments #1-3 Preconstruction Phase ($330,770)

• CM Amendments #4-8 Construction Phase ($121,432,277):

• CM Construction Phase services

• ERP-1, 2, 3 and 4 - Geothermal, Sitework, Concrete, Steel, Envelope, MEPS, Elevators

• CM Amendment #9 Construction Phase: 

• ERP-4 continued - Fireproofing, Drywall, Food Service Equipment

• Upcoming CM Amendment #10 in November:

• Balance of ERP-4 (Metal Panels)

• 100% CD: FSB Packages, Critical Non-trades 

• Future CM Amendment #11 / GMP Amendment – Final Amendment

• Balance of 100% Bid Packages

• Target Timeline December / January
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