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TODAY'S AGENDA

Call meeting to order

J—|

Approval of previous meeting minutes from 9/22 [vote required]
Vote to approve invoices from September [vote required]
Approval of Fontaine Bros Amendment #9 [vote required]

CMP & bidding update

Construction update

Public comment

New business

O o N o 0 A~ WN

Adjourn

S

Site visit




MEETING MINUTES

VOTE:
Approval of Meeting Minutes from the
September 22"d SBC Meetings

our tp"l‘-_f

—.

-Ons lting‘s 5




VOTE: Approval of LeftField’s invoice for
September services for a total of
$166,901, Flansburgh’s invoice for a total
of $962,616 and

Fontaine Bros total invoice for

$3,519,205.89 as presented

INVOICES (Payments)

ProPay Code Vendor Invoice # Budget Category Description of Services Invoice $
Construction Construction Administration OPM
0102-0700 | LeftField, LLC 34 118,403.00
erne Administration Services for September 2025 ?
Bidding OPM Servi for Septemb
0102-0600 | LeftField, LLC 34 Bidding iading e;‘g;? Or Septembert «  44,868.00
0102-1000 | LeftField, LLC 34 Reimbursab!es & Other Reimbursable OPM Services for ¢ 3,630.00
Services September 2025
C tructi C tructi D ts S i f
0201-0500 | Flansburgh 33833 onstruction onstruction Documents Services for S 808,069.00
Documents September 2025
Construction Construction Administration Services
201-07 Fl burgh 154,547.
02010790 Gl e Administration for September 2025 ’ 4700
0501-0000 |Fontaine Bros 18 CMR Pre-Con Services DREMRrecon Sefvises for $  22,000.00
September 2025
Allied Testing
0602-0000 | Laboratories, 31286 Testing Services Testing Services for August 2025 |$ 3,650.00
Inc.
Allied Testing
0602-0000 | Laboratories, 31391 Testing Services Testing Services for September 2025 | $ 4,725.00
Inc.
TOTAL PRE-CONSTRUCTION| § 1,159,892.00
- T
0502-0010 |Fontaine Bros 18 GMP Fee Comstnicon Serz\g;:s orSeptember| o 4,619.43
0502-0020 | Fontaine Bros 18 i l—.—.. Se;‘g;? forSeptember| o .1 308.07
DIV1G | Construction Services for Septemb
0502-0100 |Fontaine Bros 18 benera onstruction Services for >eptembery ¢ 712,291.75
Requirements 2025
Construction Servi for Septemb
0502-0300 |Fontaine Bros 18 DIV 3 Concrete ApRsTHEen e;‘g;ess Or Seplemberl s 996,750.00
Construction Services for Septemb
0502-0500 |Fontaine Bros 18 DIV 5 Metals RESERERIN e;‘g;‘; QEICEIRIMNSN &= 9%138%00
Construction Servi for Septemb
0502-3300 |Fontaine Bros 18 DIV 33 Utilities il e;‘g;? N CEMRN ¢ 1 a97.337:92
Construction Servi for Septemb
0502-9900 |Fontaine Bros 18 Retainage to Contractor onstruction e;\g;ess orseptember (592,484.28)
TOTAL CONSTRUCTION| $ 3,497,205.89

4.6 097.89




Agawam High School - Agawam, MA September 30, 2025

Total Project Budget Status Report

Jou Authorized BAae Total % Cmtd Actual Spent % Spent Balance
ProPay Code Description Project Total g Uncommitted Comments
Changes Committed to Date to Date to Date To Spend
Budget Budget
FEASIBILITY STUDY AGREEMENT
OPM Feasibility Study/Schematic Design S 365,000 | $ (15,000) S 350,000 | S 350,000 100%| S 350,000 100% S - $ 2
0002-0000 A&E Feasibility Study/Schematic Design S 740,000 | § (55,000}| S 685,000 | S 685,000 100%| S 685,000 100% S - S -
0003-0000 Environmental & Site ) 130,000 | S (76,815)| S 53,185 | S 53,185 100%]| $ 53,185 100% S - S - BRR#1
0004-0000 Other S 15,000 | S 146,815 | $ 161,815 | S 117,662 73%| 117,662 73% S - S 44 153 BRR#1
SUB-TOTAL S 1,250,000 S - 5 1,250,000 $ 1,205,847 96% S 1,205,847 96.5%
ADMINISTRATION
0101-0000 Legal Fees S - S -8 - S -
Owner's Project Manager 5 6,698,086 | § -8 6,698,086 | $ 6,136,580 92%| $ 1,603,619 24% S 5,094,467
0102-0400 Design Development S 317,818 S 317,818 | S 317,818 100%| S 317,818 100% S 0
0102-0500 Construction Documents S 659,540 S 659,540 | $ 659,540 100%| S 659,540 100%] | S 0
0102-0600 Bidding ) 224,342 S 224,342 | S 224,342 100%| S 134,604 60% S 89,738
0102-0700 Construction Administration S 4,617,712 S 4,617,712 | S 4,617,712 100%| S 473,612 10% S 4,144,100
0102-0800 Closeout S 299,123 S 299,123 | S 299,123 100%( S 0% ) 299,123
0102-0900 Extra Services S 373,904 S 373,904 | S - 0%| $ - 0% S 373,904
0102-1000 Reimbursables & Other Services S 205,647 S 205,647 | S 18,045 9%]| S 18,045 9% S 187,602 Ads, BidDocs, Peer rev.
olﬁﬁ% =
0103-0000 Advertising & Printing S - S -8 - 0%| S - 0%| | $ -
0104-0000 Permitting $ -1 $ -1$ -1 $ - 0%/ $ . 0%| | $ -
0105-0000 Owner's Insurance S -1 8 -1 S -1S - 0%| S - 0% S -
0199-0000 Other Administrative Costs $ -1 $ - 0%| $ - 0%| |$ -
A/E Basic Services S 18,170,407 | $ -8 18,170,407 | $ 18,170,407 100%| S 13,409,413 74% S 4,760,994
—5261-6466 Sesign-Bavelepniant a2 A e e S L2Eis =
0201-0500 Construction Documents S 7,272,625 S 7,272,625 | S 7,272,625 100%| S 6,868,589 94% S 404,036
0201-0600 Bidding ) 1,308,663 ) 1,308,663 | S 1,308,663 100%| S 1,308,663 100% ) -
0201-0700 Construction Administration S 4,636,407 S 4,636,407 | S 4,636,407 100%| S 1,081,829 23% S 3,554,578
— 0Z01-0800 Closeour S 367,380 ) 767,380 | 2 T67,380 TOU ]| 2 - U% S q67,380
0201-9900 Other Basic Services S 335,000 S 335,000 | S 335,000 100%| $ = 0% S 335,000
Extra/Reimbursable Services S 1,000,000 | $ -l 1,000,000 | $ 634,298 63%| S 167,948 16.8% S 832,052




Total Revised
Authorized Total % Cmtd Actual Spent % Spent Balance

Committed to date

ProPay Code Description

Project Total Comments

Uncommitted

Changes Committed to Date to Date to Date To Spend
Budget Budget
0203-0200 Printing (over minimum)| | 5 - $ =5E : 0% $ - o%| [$ - Total project budget 37%:
0203-9900 Other Reimbursables S 300,000 S 300,000 | 5 196,930 66%| S 22,385 7% S 277,615
0204-0200 HazMat (incl. monitoring) S 300,000 S 300,000 | S 21,408 7%]| S - 0% S 300,000
0204-0300 Geotechnical/Geo-Environmental ) 250,000 S 250,000 | § 304,860 122%] $ 39,435 16% S 210,565 $85,584, 267 Of $229’968,232
0204-0400 Site Survey & Site Requirements S 75,000 S 75,000 | § 72,600 97%| § 68,750 92% S 6,250
0204-0500 Wetlands S - 5 -15 - 0%| S - 0%| | S -
0204-1200 Traffic Studies S 75,000 S 75,000 | § 38,500 51%| S 37,378 50% S 37,622
sus-ToTALfll ¢ 19,170,407 $ 19,170,407 $ § 13,577,361 $ 5,593,046 $ _
Committed to date
SITE ACQUISITION
H 0,
Land/Bldg. Purchase/Associated Services Construction budget 32%:
SUB-TOTAL - - - - -
E— $59,173,135 of 186,951,887
0501-0000 CMR Pre-Con Services S 264,000 S 264,000 | S 264,000 100%| S 264,000 100% S -
B OTA 64.000 b4.000 54 .000 00% 54,000 DO%
CONSTRUCTION COSTS
()
Construction Budget s 186,951,887 186,951,887 | § 59,173,135 8,722,456 S pe nt to d ate 1 1 A’
ange Orders
SUB-TOTAL 186,951,887 i 186,951,887 59,173,135 32% 8,722,456 _
5 $ $ $25,400,489 of $229,968,232
ALTERNATES
OTHER PROJECT COSTS
0507-0000 Construction Contingency S 8,506,311 S 8,506,311 | S - 0%| $ - 0% S 8,506,311
Miscellaneous Project Costs S 900,000 | $ -3 900,000 | $ - 0%| S 27,206 3% S 872,794
0601-0000 Utility Company Fees S 200,000 S 200,000 | S - 0%| S 18,831 9% S 181,169.46
0602-0000 Testing Services S 350,000 S 350,000 | S - 0%| $ 8,375 2% S 341,625
0699-0000 Other Project Costs S 350,000 S 350,000 | S - 0%| $ - 0% S 350,000
Furnishings and Equipment $ 4,058,750 | $ -1 S 4,058,750 | $ - 0%| $ - 0%| |$ 4,058,750
0701-0000 Furnishings| | $ 2,483,000 $ 2,483,000 | $ 0%| $ : 0%| |$ 2,483,000
0702-0000 Equipment S - S - 0% 0% S -
0703-0000 Technology Equipment S 1,575,750 S 1,575,750 | $ 0%| $ 0% S 1,575,750
0801-0000 Owner's Contingency ) 2,168,791 S 2,168,791 | $ - 0%| $ - 0% S 2,168,791
TOTAL PROJECT BUDGET S 229,968,232 | $ -$ 229,968,232 | $ 85,584,267 37%| $ 25,400,489 11% S 204,567,743 | $ 44,153




Expenditures without contract amendments in the month of August and

September:

Allied Testing Laboratories (31391) $4,725

Allied Testing Laboratories (31286) $3,650

OTHER PROJECT COSTS

0507-0000 Construction Contingency S 8,506,311 S 8,506,311 | S B 0%| S - 0% S 8,506,311
Miscellaneous Project Costs S 900,000 S 900,000 | $ - 0%| S 27,206 3% S 872,794
0£01.0000 Utility Company Loag S 200-000 < 200-000—-C ful g a8l s < SRR YA
0602-0000 Testing Services S 350,000 S 350,000 | S 0%| S 8,375 2% S 341,625
0699-0000 Other Project Costs S 350,000 S 350,000 | 5 0% 5 0%| |5 350,000
Furnishings and Equipment S 4,058,750 S 4,058,750 | $ - 0%| $ - 0%| |$ 4,058,750
0701-0000 Furnishings S 2,483,000 S 2,483,000 | S 0%| S 0% S 2,483,000
0702-0000 Equipment S - S - 0% 0% S -
0703-0000 Technology Equipment S 1,575,750 S 1,575,750 | S 0%| $ 0% S 1,575,750
0801-0000 Owner's Contingency S 2,168,791 S 2,168,791 | $ E 0%| $ - 0%| |$ 2,168,791
TOTAL PROJECT BUDGET S 229,968,232 S 229,968,232 | $ 85,584,267 37%| S 25,400,489 11% S 204,567,743 | $ 44,153




CONTRACT
AMENDMENT

MOTION:

S12,753,828

tion
-0001 Construc
(Assigne

budget)

WHE » the Town of Apy
“Panics") enterg,

d into 4 Contraey for
e design of the ]
on March % 2024; and

WHEREAS, CM at Rig
Auguse 22, 2024; anqg

WHEREAS. i
2024; and

("Owner) and Fonggjpe Bros (the “CM™) (co"cc(ivcly, the
Construction Manager o Risk Services i ASsociation i,

n, the
- the Partieg, intending lobclcga"y boung, here
I. The Owner hereby authorizes thi CM Contract Amendmen; .
$12.753 828.00. Thig Amen LIS compriseg Of Early Release py,. for sub bidder
Scope for fire Proofing, drywal) and food ice Squipment as referen
Approvaj leﬂers#ls, 19 ang > . The Contract price ;
the Owncr-Consfmction Mana

m
e in accordance with Atticles g and 7 of
Ber Agreement shall pe amended a5 follows:

Comlruclion Managcr ar Risk Contryer Amcndmcm No. o
Page 1 or3

$ 448 600
$61 810,542
\

Tojecy Number 202000050505)

Previous Amoune of Thig After This
endmengg endmen¢ endmeng
$66,77¢

$0 $116,779
T ——— K
$ 264,000 $0 $ 264,000
$ 12,375 195

S0 b3 12,375.195
$6,137,6l6 S0 86,137,616
$40.660.324

50

$40.660.324

561,81 0,542
50 512, 753,828 b 12,753.828
8121,763,047 $ 12,753 874 8134.566.875




CM Amendments #1-3 Preconstruction Phase ($330,770)
CM Amendments #4-8 Construction Phase ($121,432,277):

* CM Construction Phase services

e ERP-], 2, 3 and 4 - Geothermal, Sitework, Concrete, Steel, Envelope, MEPS, Elevators
CM Amendment #9 Construction Phase:

 ERP-4 continued - Fireproofing, Drywall, Food Service Equipment
Upcoming CM Amendment #10 in November:

* Balance of ERP-4 (Metal Panels)

 100% CD: FSB Packages, Critical Non-trades
Future CM Amendment #11 / GMP Amendment — Final Amendment

e Balance of 100% Bid Packages

* Target Timeline December / January
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