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Agawam High School
Agawam, MA 

School Building Committee 
Meeting #41

September 22, 2025
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AGENDA 

1. Call meeting to order 

2. Approval of previous meeting minutes from 8/25 [vote required]

3. Vote to approve invoices from August [vote required]

4. Proprietary Item – Hardware [vote required]

5. Approval of LeftField Amendment #4 [vote required]

6. Approval of Fontaine Bros Amendment #8 [vote required]

7. Submit 100% Construction Documents to the MSBA [vote required]

8. Construction update

9. Public comment

10. New business

11. Adjourn
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VOTE: 

Approval of Meeting Minutes from the 

August 25th SBC Meetings

MEETING MINUTES
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INVOICE 

LOG

VOTE: Approval of LeftField’s invoice for 

August services for a total of $118,403, 

Flansburgh’s invoice for a total of 

$962,616 and 

Fontaine Bros total invoice for 

$1,718,885.39 as presented
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BUDGET TRACKING



6

BUDGET TRACKING
Committed to date

Total project budget 37%:

$85,577,667 of $229,968,232

Committed to date

Construction budget 32%:

$59,173,135 of 186,951,887

Spent to date 9%

$20,743,391 of $229,968,232
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PROPRIETARY ITEMS

MOTION: 

Vote to approve Hardware to be proprietary as: 

Category Brand Series/Model 

Corbin Russwin Pyramid Key System

As used throughout the Town of Agawam to make 

access easier, especially during emergency situations 
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BUDGET UPDATE
Expenditures without contract amendments in the month of August: None

Updated budget – Early Release Package #4
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CONTRACT 

AMENDMENT

MOTION: 

Vote to approve LeftField’s Contract 

Amendment #4 in the amount of 

$825 for BidDocs services.

(Assigned to 0102-1000 OPM 

Reimbursables & Other Services)
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CONTRACT 

AMENDMENT

MOTION: 

Vote to approve Fontaine’s Contract 

Amendment #8 in the amount of 

$61,810,542 for Early Bid Package #4.

(Assigned to 0502-0001 Construction 

budget)
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100% CONSTRUCTION 

DOCUMENTS

MOTION: 

Vote to approve submission of the 100% Construction Document submission to the MSBA 
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