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August 15, 2025

Virtual Only

9:00AM

Meeting Minutes for August 15, 2025

A scheduled meeting of the Agawam High School Building Committee was held on August 15, 2025 at
9:00am via zoom link. Committee members and attendees present were:

Voting Member Present Absent Notes

Mayor Chris Johnson-Chair X

Jim Blain X Arrived at 9:07am
Jennifer Bonfiglio X

Raymond Casella X

Robert Clickstein X

Dawn DeMatteo X

Sheila Martin X

Timothy Karetka X

Brian Melloni X

Brian Pagella X

Anthony Suffriti X

Mackenzie Gamache X

Project Team Members

Linda Liporto X LeftField - Senior Project Manager
Jennifer Carlson X LeftField - Project Director
Jim Rogers X LeftField — Owner

Adele Sands X LeftField - Education Liaison
David Boucher X LeftField — Clerk

Kent Kovacs X Flansburgh - Principal-in-Charge
Jennifer Jabs X Flansburgh — Project Architect
Jessica Libby X Flansburgh — Project Architect
Russ Higgins X Flansburgh — Project Architect
Vince Dube X Flansburgh — Project Architect
Pamela Perini X Pamela Perini Consulting — Security Consultant
Mark Abdella X Fontaine — VP of CM Services
Jason Boudreau X Fontaine —Project Executive
Matt Cavanaugh X Fontaine —Project Manager
Mike Sarnelli X Fontaine — Lead Superintendent
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Chelsey Mutrie Fontaine — Lead Estimator

olte

Davida Flynn W.T. Rich — Project Executive, Geothermal Expert

7 voting members required for a quorum
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The meeting was called to order by Mayor Chris Johnson at 9:01 AM and roll call was taken.

Agenda

Linda Liporto reviewed the agenda for the meeting.

1 — Proprietary Vote

Linda Liporto explained that the vote on the proprietary security item is required at this meeting because
the bid process is occurring now, and that it could not wait until the next SBC meeting. This item will be
included in the scope for the Electrical filed sub bidder if approved, the deadline for the addendum is
4pm today in order to have it posted 48 hours in advance of the August 19" bid deadline.

Ms. Liporto briefly explained the highlights of the product being Genetec Hybrid Video Management
System and that this video management system is necessary to satisfy the IT Security and IT
functionality for the school, and also that its products and vendors are competitive and available on
ITCT71 list. She also mentioned that this system has been installed in other K-12 schools of like, kind,
scope and complexity projects and school districts. She then asked if anyone from the district would like
to add any comments.

Mayor Johnson explained that this system utilizes open-source generic cameras which would allow
flexibility in the future if the Town changes vendors at any point. Security Consultant Pamela Perini of
Pamela Perini Consulting noted that she will update the proprietary letter to include this point.

Jennifer Bonfiglio, chief procurement officer for the Town, noted that Genetec is also listed on the State
Contract List.

LeftField noted that the Town has done their due diligence to ensure that this selection is best for the
Town and School, adding that many conversations with the architect and security consultant were held
to come to this decision.

Superintendent Sheila Martin noted that she is in agreement with designating Genetec as proprietary.
She also asked about wireless access points (WAPs) that will be specified for the building, emphasizing
that the WAPs need to be compatible with the system they’re currently using. The Project Team noted
that the WAPs are in the FF&E package which will be procured at a later date.

Ms. Perini noted that there is training specified in the scope of work to ensure that the School, Town,
and First Responders are trained on the new technology when the school opens. It was noted that Ms.
Perini will need further conversations with Genetec and the Town to determine the start and end dates
for the camera licenses given construction phasing will open the Community Wing first, followed by the
Academic Wing, and finally the Pre-K building.
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The formal vote will be based on the proprietary items letter issued to the SBC prior to the meeting:
#1. Genetec SaaS Cloudlink Hybrid Video Management System — Spec Section 282000 This

video management system is necessary to satisfy the IT Security, IT functionality, competitive
service and installation vendor selection, availability on ITC71 with multiple highly certified vendors,
and the ability to function when exterior network goes down for incident response access, and a
system that is installed in other K-12 schools of like, kind, scope and complexity projects and

school districts. Security being of highest priority of the school district, this system allows first
responders ready access to the whole video management system at the school during incident
response.

Mayor Johnson made a motion to approve the proprietary specification for Genetec. Anthony Suffriti
seconded the motion. The vote was approved 9-0-3-0 (yes-no-absent-abstain).

2 — Public Comment

None.

3 — New Business

None.

4 — Adjournment

A motion to adjourn was made by Mayor Johnson, seconded by Jennifer Bonfiglio. The motion was
unanimously approved 9-0-3-0 (yes-no-absent-abstain). The meeting was adjourned at 9:31AM.
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