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August 1, 2025

Virtual Only

9:30AM

Meeting Minutes for August 1. 2025

A scheduled meeting of the Agawam High School Building Committee was held on August 1, 2025 at
9:30am via zoom link. Committee members and attendees present were:

Voting Member Present Absent Notes

Mayor Chris Johnson-Chair X

Jim Blain X

Jennifer Bonfiglio X

Raymond Casella X

Robert Clickstein X

Dawn DeMatteo X

Sheila Hoffman X

Timothy Karetka X

Brian Melloni X

Brian Pagella X

Anthony Suffriti X

Mackenzie Gamache X

Project Team Members

Linda Liporto X LeftField - Senior Project Manager
Jennifer Carlson X LeftField - Project Director
Jim Rogers X LeftField — Owner
Adele Sands X LeftField - Education Liaison
David Boucher X LeftField — Clerk

Kent Kovacs X Flansburgh - Principal-in-Charge
Jennifer Jabs X Flansburgh — Project Architect
Jessica Libby X Flansburgh — Project Architect
Russ Higgins X Flansburgh — Project Architect
Vince Dube X Flansburgh — Project Architect
Mark Abdella X Fontaine — VP of CM Services
Jason Boudreau X Fontaine —Project Executive
Matt Cavanaugh X Fontaine —Project Manager
Mike Sarnelli X Fontaine — Lead Superintendent
Chelsey Mutrie X Fontaine — Lead Estimator
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Davida Flynn

W.T. Rich — Project Executive, Geothermal Expert

7 voting members required for a quorum
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The meeting was called to order by Mayor Chris Johnson at 9:32AM and roll call was taken.

Agenda

Linda Liporto reviewed the first agenda item for the meeting prior to turning it over to Flansburgh.

1 — Approval of Meeting Minutes

Anthony Suffriti made a motion to approve the minutes of the July 21, 2025 meeting. Mayor Johnson
seconded the motion. No discussion occurred, no people abstained. The motion was approved 10-0-2-0
(yes-no-absent-abstain).

2 — Proprietary Vote

Kent from Flansburgh explained the vote to carry Siemens Controls for the building controls to be
issued in bid documents currently out for bid. This decision is based on facilities requirement and
recommendations to keep the controls for the new school the same as what the Town of Agawam is
currently using so that it remains consistent. Vince Dube confirmed this is the best way to move forward
to avoid issues with tying in the new building into existing town systems. Jeff from RGV confirmed
there was no additional comments regarding this.

Anthony Suffriti made a motion to approve the vote #1 for the project to use design engineering,
construction and commissioning services provided by Siemens Industry, Inc., and vote #2 to have
Siemens be the sole supplier of all HVAC Digital Control systems. Mayor Johnson seconded the
motion. Raymond Casella raised the question if this was requested and approved by the Facilities
Manager, and Brian Pagella confirmed it was. The vote was approved 10-0-2-0 (yes-no-absent-abstain).

Linda Liporto explained this vote is required at this meeting because of the bid process occurring now,

and that it could not wait until the next meeting. It was also mentioned that there may be another vote
coming for security once that scope is finalized.

3 — Public Comment

None.

4 — New Business

5 — Adjournment

A motion to adjourn was made by Anthony Suffriti, seconded by Jennifer Bonfiglio. The motion was
unanimously approved 10-0-2-0 (yes-no-absent-abstain). The meeting was adjourned at 9:46AM.
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