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Meeting Minutes for July 21. 2025

A scheduled meeting of the Agawam High School Building Committee was held on July 21, 2025 at
3:00pm via zoom link. Committee members and attendees present were:

Voting Member Present Absent Notes

Mayor Chris Johnson-Chair X

Jim Blain X

Jennifer Bonfiglio X

Raymond Casella X

Robert Clickstein X

Dawn DeMatteo X

Sheila Hoffman X

Timothy Karetka X

Brian Melloni X

Brian Pagella X

Anthony Suffriti X

Mackenzie Gamache X

Project Team Members

Linda Liporto X LeftField - Senior Project Manager
Jennifer Carlson X LeftField - Project Director
Jim Rogers X LeftField — Owner
Adele Sands X LeftField - Education Liaison
David Boucher X LeftField — Clerk

Kent Kovacs X Flansburgh - Principal-in-Charge
Jennifer Jabs X Flansburgh — Project Architect
Jessica Libby X Flansburgh — Project Architect
Russ Higgins X Flansburgh — Project Architect
Vince Dube X Flansburgh — Project Architect
Mark Abdella X Fontaine — VP of CM Services
Jason Boudreau X Fontaine —Project Executive
Matt Cavanaugh X Fontaine —Project Manager
Mike Sarnelli X Fontaine — Lead Superintendent
Chelsey Mutrie X Fontaine — Lead Estimator
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Davida Flynn

W.T. Rich — Project Executive, Geothermal Expert

7 voting members required for a quorum
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The meeting was called to order by Mayor Chris Johnson at 3:02PM.

Agenda

Jen Carlson reviewed the agenda for the meeting.

1 — Approval of Meeting Minutes

Jennifer Bonfiglio made a motion to approve the minutes of the June 23, 2025 meeting. Mayor Johnson
seconded the motion. No discussion occurred, four people abstained. The motion was approved 5-0-3-4
(yes-no-absent-abstain).

2 — Approval of Invoices

Jen Carlson provided an update of June invoices noting that Leftfield are billing for Construction
Administration, Flansburgh is billing for Construction Documents, Bidding Services and Construction
Administration Services, listed on three separate line items, and Fontaine are now billing for both pre-
construction and also $1,419,969.53 for construction, which is listed on a separate part of the summary
sheet. Jen noted that the negative line shown in red is for retainage, an amount that is withheld from
each pay application.

Jim Blain made a motion to approve the invoices from June for LeftField for the total amount of
$118,403; Flansburgh for the total amount of $1,180,727 and Fontaine Bros for a total of $1,441,969;
for a total of $2,741,099.53. Anthony Suffriti seconded the motion. No discussion occurred. Invoices
were approved 9-0-3-0 (yes-no-absent-abstain).

Jen Carlson also provided a budget update, noting that June billing is still billing from OPM
construction administration, Architects construction documents, bidding and construction
administration, and Fontaine is still billing from the pre-construction costs in the budget and continue to
bill from the construction line item.

3 — Expenditures and Contracts

Jen Carlson reviewed the expenditures and contracts for June that require a vote for approval. A Crown
Castle invoice in the amount of $18,830.54 for Phase 1 Early Enabling work is up for approval as well
as approval of the Allied Testing Laboratories Contract with a not-to-exceed limit of $250,000.

Anthony Suffriti made a motion to approve payment of Crown Castle’s invoice in the amount of
$18,830.54 for Phase 1 Early Enabling work. Jennifer Bonfiglio seconded the motion. No discussion
occurred. The motion was approved 9-0-3-0 (yes-no-absent-abstain).
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Jennifer Bonfiglio made a motion to approve Allied Testing Laboratories contract for Testing and
Inspections Agent Services with a not-to-exceed limit of $250,000. Anthony Suffriti seconded the
motion. No discussion occurred. The motion was approved 9-0-3-0 (yes-no-absent-abstain).

4 —90% CD Submission to MSBA

Jen Carlson reviewed the reconciled estimates at a high level, noting that the estimates indicate that the
project is tracking on, or even slightly under budget at this time. This means that no value engineering is
required at this time. Jason Boudreau added explained the reconciliation process and noted that this is
the last round of estimates to be completed before the main bid package goes out to bid. Kent Kovacs
added that a list of value management items were identified and will be submitted to the MSBA along
with the 90% CD submission just in case bids come in unfavorably, there is still a way to get back to the
budget.

Jen Carlson explained that the updated estimates and budget are the main component of the 90% CD
submission to the MSBA outside of the updated documents. Kent Kovacs explained that this submission
is the sixth and final design submission the project has made to the MSBA. The items included in the
submission are fewer than previous submissions and the SBC and leadership team has seen all of the
documents included throughout the process.

The 90% CD Submission to the MSBA is on target to be submitted on or before July 25, 2025.
Anthony Suffriti made a motion to approve the Project Team to submit the 90% CD Submission to the

MSBA on behalf of the Project. Mayor Johnson seconded the motion. No discussion occurred. The
motion was approved 9-0-3-0 (yes-no-absent-abstain).

5 — Fontaine Contract Amendment

Jen Carlson reviewed Fontaine’s Contract Amendment #7 for the Elevators contract in the amount of
$448,600. Jason Boudreau explained the bidding process and that four bids were received with Schindler
being the lowest responsible bidder.

Anthony Suffriti made a motion to approve Fontaine’s Contract Amendment #7 for Elevators in the

amount of $448,600.00. Jennifer Bonfiglio seconded the motion. No discussion occurred. The motion
was approved 9-0-3-0 (yes-no-absent-abstain).

6 — LeftField Contract Amendment

Jen Carlson reviewed LeftField’s Contract Amendment #3 for the BidDocs services in the amount of
$5,775.00. She explained that BidDocs provides an online platform that streamlines the subcontractor
prequalification and bidding process and that it is being used for all early release packages and the main
bid package for the project. She added that it includes LeftField’s contractual 10% markup fee.

Agawam High School Building Committee Meeting Notes — July 21, 2025
Page 4 of 5



Anthony Suffriti made a motion to approve LeftField’s Contract Amendment #3 for the BidDocs
services in the amount of $5,775.00. Jennifer Bonfiglio seconded the motion. No discussion occurred.
The motion was approved 9-0-3-0 (yes-no-absent-abstain).

7 — Construction Update

Jason Boudreau provided a construction update on the progress made on-site to date. Geothermal well
installation is ongoing. Excavation for Community Wing foundations is ongoing with foundations
expected to start in August. He noted that Infiltration System #3 and the Baseball Irrigation System are
both complete. Work on Infiltration System #4 is slated to begin in August.

Jason also shared some aerial photos of the work occurring onsite.

8 — Public Comment

None.

9 — New Business

Jen Carlson noted that the next SBC meeting is proposed for August 25. LeftField will circulate an email
to determine if the meeting will be held in person or virtual.

10 — Adjournment

A motion to adjourn was made by Mayor Johnson, seconded by Jennifer Bonfiglio. The motion was
unanimously approved 9-0-3-0 (yes-no-absent-abstain). The meeting was adjourned at 3:31 PM.
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