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Agawam High School
Agawam, MA 

School Building Committee 
Meeting #37

July 21, 2025
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AGENDA 

1. Call meeting to order 

2. Approval of previous meeting minutes [vote required]

3. Vote to approve invoices from June [vote required]

4. Budget Update and Expenditures for June

5. 90% CD Submission

1.  Budget Update

2. Approve submission to the MSBA on July 25 [vote required]

6. Vote to Approve Fontaine Contract Amendment #7 [vote required]

7. Vote to Approve LeftField Contract Amendment #3 [vote required]

8. Construction Update

9. Public comment

10. New business

11. Adjourn
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VOTE: 

Approval of Meeting Minutes from the 

June 23rd SBC Meeting

MEETING MINUTES
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INVOICE 

LOG

VOTE: Approval of LeftField’s invoice for 

June services for $118,403, Flansburgh’s 

invoice for a total of $1,180,727 and 

Fontaine Bros total invoice for $1,441,969 

as presented
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BUDGET TRACKING
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BUDGET TRACKING

Committed to date

Total project budget 37%:

$85,577,667 of $229,968,232

Committed to date

Construction budget 32%:

$59,173,135 of 186,951,887
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BUDGET UPDATE
Expenditures without contract amendments in the month of June:

CrownCastle Phase 1 Early Enabling $18,830.54

Allied Testing Laboratories Contract (Not to exceed $250,000)

Construction contracts committed Actual versus Budgeted:
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90% CONSTRUCTION 

DOCUMENTS

Budget Update:

Fontaine’s Reconciled Estimate 

$186,948,671

Designer’s (PM&C) Reconciled Estimate 

$186,403,553

(Project Budget set at $186,951,887 no 

value engineering required)
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90% CONSTRUCTION 

DOCUMENTS

MOTION: 

Vote to approve submission of the 90% Construction Document submission to the MSBA 
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CONTRACT 

AMENDMENT

MOTION: 

Vote to approve Fontaine’s Contract 

Amendment #7 in the amount of 

$448,600 for Elevators.
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CONTRACT 

AMENDMENT

MOTION: 

Vote to approve LeftField’s Contract 

Amendment #3 in the amount of 

$5,775 for BidDocs services.

(Assigned to 0102-1000 OPM 

Reimbursables & Other Services)
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