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TODAY'S AGENDA

Call meeting to order

J—|

Approval of previous meeting minutes [vote required]
Vote to approve invoices from June [vote required]
Budget Update and Expenditures for June
90% CD Submission

1. Budget Update

QI NI

2. Approve submission to the MSBA on July 25 [vote required]
6. Vote to Approve Fontaine Contract Amendment #7 [vote required]
7. Vote to Approve LeftField Contract Amendment #3 [vote required]
8. Construction Update
9. Publiccomment
10. New business

11.  Adjourn




MEETING MINUTES

VOTE:
Approval of Meeting Minutes from the
June 23rd SBC Meeting



VOTE: Approval of LeftField’s invoice for
June services for $118,403, Flansburgh’s
invoice for a total of $1,180,727 and
Fontaine Bros total invoice for $1,441,969

as presented

INVOICES (Payments)

ProPay Code Vendor Invoice # Budget Category Description of Services Invoice $
0102-0700 | LeftField, LLC 31 Ccun15t.ructn:rm Cnnstructlf:m Administration OPM $ 118.403.00
Administration Services for June 2025
0201-0500 | Flansburgh 33781 Construction Construction Documents Services for S 208,069.00
Documents June 2025
0201-0600 | Flansburgh 33781 Bidding Bidding Services for June 2025 S 218,111.00
Construction Construction Administration Services
201-07 Fl h 781 154,547.
0201-0700 ansburg 3378 Administration for June 2025 > >4,547.00
0501-0000 | Fontaine Bros 15 Construction DD CMR Precon Services for June $ 22.000.00
Documents 2025
TOTAL PRE-CONSTRUCTION| S 1,321,130.00
0502-0010 |Fontaine Bros 15 GMP Fee Construction Services for June 2025 | § 29,332.32
0502-0020 |Fontaine Bros 15 GMP Insurance Construction Services for June 2025 | § 470,893.11
0502-0100 |Fontaine Bros 15 DIV 1_ General Construction Services for June 2025 | § 157,592.76
Requirements
0502-2600 |Fontaine Bros 15 DIV 26 Electrical Construction Services for June 2025 | S 11,960.08
0502-3100 |Fontaine Bros 15 DIV 31 Earthwork Construction Services for June 2025 | § 421,947.58
0502-3300 |Fontaine Bros 15 DIV 33 Utilities Construction Services for June 2025 | $ 378,194.54
0502-9900 |Fontaine Bros 15 Retainage to Contractor| Construction Services for June 2025 (549,950.86)

TOTAL CONSTRUCTION

$ 1,419,969.53

$ 2,741,099.53




Agawam High School - Agawam, MA

Total Project Budget Status Report

June 30, 2025

ProPay Code

0001-0000
0002-0000
0003-0000
0004-0000

Description

FEASIBILITY STUDY AGREEMENT

Total
Project
Budget

Authorized
Changes

Revised
Total
Budget

Total
Committed

% Cmtd
to Date

Actual Spent
to Date

% Spent
to Date

Balance
To Spend

Uncommitted

Comments

OPM Feasibility Study/Schematic Design| | $ 365,000 | $ (15,000)| $ 350,000 | $ 350,000 100%| $ 350,000 100%| |3 $ -
A&E Feasibility Study/Schematic Design| | $ 740,000 | $ (55,000)| $ 685,000 | $ 685,000 | 100%| S 685,000 100%| |$ s -
Environmental &Site | | $ 130,000 | $ (76,815)] $ 53,185 | ¢ 53,185 100%] $ 53,185 100%| |$ $ -| |erri1
Other| | 15,000 | $ 146,815 | § 161,815 | § 117,662 73%| $ 117,662 73%| | S 44,153 | | BRR#1
suB-TOTAL [l $ 1,250,000 $ $ 1,250,000 $ 1,205,847 $ 1,205,847 $

ADMINISTRATION

0101-0000 Legal Fees s - S -5 - 5 -
Owner's Project Manager ] 6,698,086 | 5 -1 $ 6,698,086 | 6,129,980 92%| 5 1,194,137 18%| |$ 5,503,949
0102-0400 Design Development 5 317,818 5 317,818 | 5 317,818 1008 5 317,818 100% 5 0
0102-0500 Construction Documents| | $ 659,540 $ 659,540 | & 659,540 100%| 659,540 100%| |5 0
- Bidding| | $ 224,342 3 224342 1§ 224,342 100%] S 29,736 40%| |8 134,606
0102-0700 Construction Administration 5 4.617,712 5 4,617,712 | & 4,617,712 100%) & 118,403 3% 5 4,499,309
-0800 Closeout ) 209,173 S FEERPER RS 209,123 100 | & - (05 g 200,123
0102-0900 Extra Services| | $ 373,504 $ 373,904 | § - 0%| § - 0%| |$ 373,904
0102-1000 Reimbursables & Other Services| | $ 205,647 s 205,647 | 5 11,445 6%| S 8,640 a%| | S 197,007 #ds, BidDocs, Peer rev.
0102-1100 Cost Estimates S - 5 5 . 0%| 5 : 0% |S -
0103-0000 Advertising & Printing 5 . 5 -5 - 0% 8 . 0% 5 .
0104-0000 Permitting 3 -1 8 -1 s -8 - 0%| $ - 0% |5 -
0105-0000 Owner's Insurance s -1 s -1 s -5 - 0%| $ - 0% | $§ -
0199-0000 Other Administrative Costs 5 5 - 0%| $ - 0%| |5 -
SUB-TOTAL 6,698,086 S 6,698,086 S 6,129,980 S 1,194,137 _

A/E Basic Services 5 18,170,407 | 5 -|s 18,170,407 | 18,170,407 100%| 10,303,455 57%| | % 7,866,952

__0201-0400 Design Development g 4150332 g 4150332 1 ¢ 1150332 1008 & 4150332 1008 13 -
0201-0500 Construction Documents 5 7,272,625 5 7,272,625 | & 7,272,625 100%| 5 4,444,380 61% s 2,828,245
0201-0600 Bidding S 1,308,663 5 1,308,663 | § 1,308,663 100%| & 1,090,555 83% 5 218,108
0201-0700 Construction Administration 5 4,636,407 5 4,636,407 | & 4,636,407 100%| S 518,188 13%| |5 4,018,219

~ 0201-0800 Closeout S AG7,380 ) AG7.380 | & A6 7,380 1000 & - O g A6/, 380
0201-9900 Other Basic Services 5 335,000 5 335,000 | & 335,000 100%| 5 - 0% 5 335,000
Extra/Reimbursable Services ] 1,000,000 | $ - S 1,000,000 | & 634,298 63%| 5 167,948 16.8%| |5 832,052




ProPay Code

0203-0200
0203-9500
0204-0200
0204-0300
0204-0400
0204-0500
0204-1200

Description

Total

Project
Budget

Authorized
Changes

Revised
Total
Budget

Total

Committed

% Cmitd
to Date

Actual Spent
to Date

% Spent
to Date

Balance
To Spend

Uncommitted

Comments

Printing (over minimum) S 5 s 0% S 0% S
Other Reimbursables 5 300,000 5 300,000 | S 196,930 66%| S 22,385 T% S 277,615
HazMat (incl. monitering) 5 300,000 5 300,000 | 5 21,408 7%| 5 - 0% | S 300,000
Geotechnical/Geo-Environmental 5 250,000 5 250,000 | & 304,860 122%(| 5 39,435 16% 5 210,565
Site Survey & Site Requirements 5 75,000 5 75,000 | & 72,600 97%| & 68,750 92% 5 6,250
Wetlands S 5 5 0% S 0% 5
Traffic Studies 5 75,000 5 75,000 | 5 38,500 51%| & 37,378 50% 5 37,622
s 137 s lsarmam s imaes swx s 1047 I

0301-0000

SITE ACQUISITION
Land/Bldg. Purchase/Associated Services
SUB-TOTAL

PRE CONSTRUCTION COSTS

CMR Pre-Con Services

IUB- 1AL

S ——

264,000

L04,UuU

195,UuU

bo,uUu 3

——

186,951,887

186,951,887

59,173,135

32%

2,747,206

184,204,681

$
3

0502-0001 Construction Budget
=0308=0000 Clrange-OrdeTs
SUB-TOTAL

<« P ETS

186,951,887

- PYETS

186,951,887

R A |

59,173,135

- R' AR

2,747,206

FETITETE 1

ALTERNATES
$ -

SUB-TOTAL
0507-0000 Construction Contingency 3 8,506,311 s 8,506,311 | 5 - 0% 5 0% s 8,506,311
Miscellaneous Project Costs 5 900,000 | 5 -5 900,000 | 5 - 0% & 18,831 2% -1 881,169
0601-0000 Utility Company Fees| | $ 200,000 $ 200,000 | $ - 0%| § 0%l |$  200,000.00
02.0000 Testing-Saxvices 5 350,000 5 3500001 ¢ ol ¢ 0o 5 150 Aan
[:;59-0000' Other Project Costs 5 350,000 5 350,000 | S 0% & 18,831 5% | S 331,169
FOTTIEHITE: arnd EquipTent ~ T,058, 750 5 =TS H,058,750 5 = 0% s 0% s 7,058,750
0701-0000 Furnishings 5 2,483,000 s 2,483,000 | 5 - 0% 5 0% S 2,483,000
0702-0000 Equipment s - s - 0% 0% 5 -
0703-0000 Technology Equipment 5 1,575,750 5 1,575,750 | S 0%| & 0% s 1,575,750
0801-0000 Owner's Contingency 5 2,168,791 5 2,168,791 | & - 0%| & 0% |5 2,168,791

E—
TOTAL PROJECT BUDGET 5 229,968,232 | § -8 229,968,232 | § 85,577,667 37%| S 15,835,424 7% s 214,132,808 | § 44,153

Committed to date
Total project budget 37%:
$85,577,667 of $229,968,232

Committed to date
Construction budget 32%:
$59,173,135 of 186,951,887



Expenditures without contract amendments in the month of June:

CrownCastle Phase 1 Early Enabling $18,830.54

Allied Testing Laboratories Contract (Not to exceed $250,000)

Construction contracts committed Actual versus Budgeted:

Agawam High School Project 7/17/2025
Early Release Packages Actual Variance
Estimated Value Amendment Value (Over) / Under Run
ERP-1 BP #31-1 Sitework Enabling $ 1,337,500 $ 1,236,769 $ 100,731
ERP-1 BP #26-1 Electrical Enabling $ 155,000 $ 72,200 $ 82,800
ERP-1 BP #33-1 Geothermal System $ 5,500,000 $ 5,261,714 $ 238,286
ERP-2 BP #26-2 Switchboards $ 358,090  $ 602,778 $ (244,688)
ERP-3 BP #03-1 Cast-in-Place Concrete $ 9,488,694 $ 9,959,181 $ (470,487)
ERP-3 BP #05-1 Structural Steel $ 10,847,900 $ 10,281,783 $ 566,117
ERP-3 BP #07-1 Waterproofing (Below Grade) - - -
ERP-3  BP#14-1Elevators $ 431,139 $ 428,638 $ 2,502
ERP-3 BP #26-3 Generator Pre-purchase $ 341,823 $ 498,835 $ (157,012)
ERP-3 BP #31-2 Sitework $ 16,507,541 $ 16,377,010 $ 130,531
$ 44,967,687  $ 44,718,907 $ 248,780




CSI Division Cost/SF Total Amount FBI 60% CD Amount FB1 DD Amount
02-0000 EXISTING CONDITIONS & DEMO 234,125 sf 19.74 /sf  $ 4,621,050 | $ 4,721,050 | 4,922,017
03-0000 CONCRETE 234,125 sf 42.54 /s $ 9,959,181 $ 9,538,694 | $ 9,143,151
04-0000 MASONRY 234,125 f 22.44 /st S 5,254,061 $ 4,780,545 | $ 4,426,208
B u d get U pd ate: 05-0000 METALS 234,125 f 57.24 /sf  $ 13,401,108 | ° 14,128,025 § $ 14,897,664
06-0000 ROUGH CARPENTRY 234,125 sf 2.00 /st $ 935038 | ° i ncd s
06-2000 FINISH CARPENTRY 234,125 sf s e | s v
. , . . , 213 [sf S 499,463 ‘ ’
FO nta Ine's Re concl | e d E st| m ate 07-0000 THERMAL & MOIST PROTECT 234,125 sf 66.20 /sf % 15,499,008 . il L e
08-0000 DOORS & WINDOWS 234,125 sf 32.03 /sf S 7,498,698 : Lacuicad ke i
. 4 ' 17,653,52
S 1 8 6 9 09-0000 FINISHES 234,125 sf 75.14 /sf S 17,591,165 | ¢ = 22: | : =i
30000 iﬁ:ﬁg’:ﬁiﬂ; m— 234,125 sf 15.62 /sf S 3,657,094 3 3,529,221 | $ 2,298,884
' ) . ' -0000 234,125 f 1262 /st $ 2,955,508 | $ 2,504,027 | $ 6
D e S I n e r ( ) - - r r v ’ 2,323'“0
g S P |V| & C Re concl | e d E stimate 13-0000 SPECIAL CONSTRUCTION 234,125 sf 083 /sf $ 194,400 | s 194,400 | $ 315,000
14-0000 CONVEYING SYSTEMS 234,125 sf 200 /sf $ 490,000 $ 420,000 | $ 395,000
S 186.403.553 21-0000 FIRE SUPRESSION 234,125 sf 8.15 /sf S 1,908,905 | 1,809,741 1,891,230
, , 22-0000 PLUMBING 234,125 sf 2337 /st S 5471861 $ 6,149,481 | $ 6,242,577
- r r - ‘ S — I C—— -
23-0000 HVAC 234,125 sf 94.03 /sf S 22,015,017 ° B ced 20,524,504
0000 ’ 72,93 /sf 5 1y T T L — A B —— kit
( Pro ject Bud get set at S 186 , 951 p 887 no 27-0000 COMMUNICATIONS 234,125 f 0.00 /f inc. Above il b s
31-0000 EARTHWORK 234,125 sf 75.23 /st $ 17,613,779 snid s
] . . e $ 6,222,531 | $ 7,447,700
. 32-0000 EXTERIOR IMPROVEMENTS 234,125 sf 1 s
value en gineering requir ed) 33-0000 UTILITIES 234,125 sf L LA oem® s 10178084 ] § 10,281,530
1183 S 29.98 /sf _$ 7,018,136 ] ¢ 6636170 | § = 12,452,350
Total Direct Cost $ 161,226,544 | $ 150,779,299 | $ 152,492,614
Design Contingency $ 1,169,363 $ 4,523,379 | 7,624,631
Escalation $ 1169363 $  157793|s 304982
Construction Contingency $ 3,271,602 $ 377078 4!9,79{#?
GC's - (Form D, A, B, C & E) $ 6,884,842 | $ 7,173,461 | $ -
GRs - Div. 1 - Direct Cost $ 6,160,698 | ° 682080015 6,820,800
General Liability Insurance S 2,047,088 2 . — ?—'Zrz——lfﬁ?}} S ..... ..
|
P&P Bonds $ 1,299,293 : 1,221,541% 2 SO
. ,302,
Pollution Insurance $ 74779 | . 5o | ot
CM Fee (OH&P) s 264 s Tasa2ls TR
645499 | ¢ 3,653,429 | $ 3,643,605
Project Total $ 186,948,671 | $ 187,355342|$ 186,851,533




90% CONSTRUCTION
DOCUMENTS

MOTION:

Vote to approve submission of the 90% Construction Document submission to the MSBA




MOTION:
Vote to approve Fontaine’s Contract

Amendment #7 in the amount of

S448 600 for Elevators.

CONTRACT FOR CONSTRUCTION MANAGER AT RISK
AMENDMENT NO. 7

WHEREAS, the Town of Agawam (*Owner”) and Fontaine Bros (the “CM”) (collectively, the
“Parties”) entered into a Contract for Construction Manager at Risk Services in association with
the design of the Agawam High School Project (Project Number 202000050505) (the “Project’™)
on March 8, 2024; and

WHEREAS, CM at Risk Contract Amendment No. 1 was approved by the Town of Agawam on
August 22, 2024; and

WHEREAS, Contract Amendment No. 2 was approved by the Town of Agawam on September 3,
2024; and

WHEREAS, Contract Amendment No. 3 was approved by the Town of Agawam on March 31,
2025; and

WHEREAS, Contract Amendment No. 4 was approved by the Town of Agawam on March 31,
2025; and

WHEREAS, Contract Amendment No. 5 was approved by the Town of Agawam on April 28,
2025; and

WHEREAS, Contract Amendment No. 6 was approved by the Town of Agawam on June 23, 2025;
and

WHEREAS, the scope of work of Amendment No. 7 is summarized in the attached Proposals from
Fontaine Bros dated July 17, 2025 and

WHEREAS, effective as of July 21, 2025, the parties wish to amend the contract, as amended:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows:

1. The Owner hereby authorizes this CM Contract Amendment No. 7 with a total
value of $448.600.00. This Amendment is comprised of Bid Package #14 for the
elevator scope as referenced in Owner Approval letter #9. The Contract Price in
accordance with Articles 6 and 7 of the Owner-Construction Manager Agreement
shall be amended as follows:




CONTRACT
AMENDMENT

MOTION:
Vote to approve LeftField’s Contract
Amendment #3 in the amount of

S5,775 for BidDocs services.

(Assigned to 0102-1000 OPM

Reimbursables & Other Services)

CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO. 3
WHEREAS, the TOWN OF AGAWAM (“Owner”) and LEFTFIELD, LLC, (the “Owner’s Project Manager™)

(collectively, the “Parties™) entered into a Contract for OPM Services for the Agawam High School Project
(Project Number 202000050505) on December 14, 2022, “Contract™; and

WHEREAS, the scope of work of Amendment No. 3 is summarized in the attached Invoice from BidDocs Online
dated June 9, 2025 and

WHEREAS, the scope of work of Amendment No. 3 is summarized in the attached LefitField Project
Management Proposal for reimbursable services as outlined per OPM Services Contract and the approved Total
Project Budget.

WHEREAS, effective as of July 21, 2025, the parties wish to amend the contract, as amended:

NOW, THEREFORE., in consideration of the promises and the mutual covenants contained in this Amendment,
and other good and valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged,
the Parties, intending to be legally bound, hereby agree as follows:

The Owner hereby authorizes the Owner's Project Manager to perform reimbursable services as outlined
in the OPM Contract for using BidDocs for the prequalification process for ERP #3 and ERP #4 for the total
amount of $5.775, including a 10% fee, pursuant to the terms and conditions set forth in the Contract, as
amended.

For the performance of services required under the Contract, as amended, the Owner’s Project Manager shall be
compensated by the Owner in accordance with the Fee for Basic Services shown below:

Amount of
Original Previous This After This
Fee for Basic Services Contract Amendments Amendment Amendment

Feasibility Study/Schematic

Design Phase: $350,000 SO SO $350,000
Design Development Phase: $0 $317.818 SO S317.818
Construction Documents Phase: $0 $659,540 SO $659,540
Bidding Phase: $0 $224,342 SO $224 342
Construction Phase: $0 $4.617,712 SO $4.617,712
Completion Phase: $0 $299,123 S0 $299,123
Extra/Other/Reimbursable &

Permitting Services $0 $ 9,955 $5,775 $15,730
Cost Estimating $0 SO SO $0
Total Fee $350,000 $ 6,128,490 S 5775 $6,484,265

OPM Contract Amendment No. 3 Page 1 of 2
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