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TODAY'S AGENDA

J—|

NOWN

Call meeting to order
Approval of previous meeting minutes [vote required]
Vote to approve invoices from April [vote required]
60% CD submission

. Drawing Review

2. Budget update

3. Approve submission to the MSBA [vote required]
Schedule

1. 60% CD MSBA submission date

2. Upcoming schedule
Public comment
New business

Adjourn




VOTE:
Approval of Meeting Minutes from the
April 28th SBC Meeting




VOTE: Approval of LeftField’s
invoice for April services for
$176,776, Flansburgh’s invoice
for $1,180,727 and Fontaine
Bros invoice for $887,476 as

presented

INVOICES (Payments)

ProPay Code Vendor Invoice # Budget Category Description of Services Invoice $
Constructi Construction D t OPM
0102-0500 | LeftField, LLC 29 onstruction onstruetion Focumen $  131,908.00
Documents Services for April 2025
0102-0600 | LeftField, LLC 29 Bidding Bidding OPM Services for April 2025 | $ 44,868.00
02010500 | Flansburgh 33713 Construction Construction Docluments Services for 3 808,069.00
Documents April 2025
0201-0600 | Flansburgh 33713 Bidding Bidding Services for April 2025 S 218,111.00
0201-0700 | Flansburgh 33713 Conlstructi?n Construction Admir‘:istration Services ¢ 154,547.00
Administration for April 2025
0501-0000 |Fontaine Bros 13 CMR Pre-Con Services | C° CMR Prew;ﬂsz';w'ces forAeril 1« 23 000.00
TOTAL PRE-CONSTRUCTION| S 1,379,503.00
0502-0001 |Fontaine Bros 13 GMP Fee Construction Services for April 2025 | S 21,696.10
0502-0010 |Fontaine Bros 13 GMP Insurance Construction Services for April 2025 | $ 348,261.22
DIV 1 General
0502-0030 |Fontaine Bros 13 _ Construction Services for April 2025 | $ 156,000.18
Requirements
0502-0100 |Fontaine Bros 13 DIV 26 Electrical Construction Services for April 2025 | $ 26,000.00
0502-0100 |Fontaine Bros 13 DIV 31 Earthwork Construction Services for April 2025 | $ 313,518.75

TOTAL CONSTRUCTION

S  865,476.25

TOTAL: S 2,244,979.25




Agawam High School - Agawam, MA

Total Project Budget Status Report

April 30, 2025

ProPay Code

Description

Total
Project

Authorized
Changes

Revised
Total

Total
Committed

% Cmitd
to Date

Actual Spent
to Date

% Spent
to Date

Balance

Uncommitted
To Spend '

Comments

FEASIBILITY STUDY AGREEMENT

Budget

0001-0000, OPM Feasibility Study/Schematic Design 5 365,000 | 5 (15,000)] & 350,000 | 5 350,000 100%| S 350,000 100% 5 5 BRR#1
0002-0000 A&E Feasibility Study/Schematic Design S 740,000 | & (55,000)| 5 685,000 | 5 685,000 100%| 5 685,000 100% s - s - BRR#1
0003-0000 Environmental & Site 5 130,000 | 5 (76,815)| S 53,185 | 5 53,185 100%| 5 53,185 100% 5 - S - BRR#1
0004-0000 Other 5 15,000 | 5 146,815 | 5 161,815 | 5 117,662 73%| 5 117,662 73% s - s 44,153 BRR#1
$ 1250000 $ - § 1,250,000 $ 1205847  96% §  1,205847  96.5%
0101-0000 Legal Fees s - s -5 - S -
Owner's Project Manager s 6,698,086 | S -8 6,698,086 | 6,129,980 92%| & 891,808 13% 5 5,806,278
OTOZ=0300 DEsiETT DeveOpTITeNT - TITETE -7 TS TITTETE OO TITETE oo S 0
0102-0500 Construction Documents 5 659,540 = 659,540 | 5 659,540 100%| 5 527,632 80% s 131,908
0102-0600 Bidding 5 224,342 5 224,342 | 5 224,342 100%| 5 44,868 20% 5 179,474
UI02-0700 Construction Administration ) A,617,712 s A6L7,712 | = A,617,712 0% | & % 5 4,617,712
0102-0800 Closeout S 299,123 S 299,123 | § 299,123 100%| 5 - 0% S 299,123
0102-0900 Extra Services 5 373,904 5 373,904 | 5 - 0%| 5 - 0% 5 373,904
0102-1000 Reimbursables & Other Services s 205,647 5 205,647 | & 11,445 B%| 5 1,490 1% s 204,157 Agawam Ads
0102-1100 Cost Estimates S S ) 0%| $ 0% 5
0103-0000 Advertising & Printing $ - $ -5 - 0% $ - 0% | $ -
0104-0000 Permitting 1 -1 s -8 - S - 0%| 5 - 0% s -
0105-0000 Owner's Insurance - -5 -8 -5 - 0%| 5 - 0% s -
0199-0000 Other Administrative Costs s S s s &

A/E Basic Services $ 18,170,407 | § -1 $ 18,170,407 | § 18,170,407 100%)| $ 7,942,001 4% | S 10,228,406
02010400 Design Development [~ 4150332 5 4150332 | < A150332 10000 S A150.332 1000 S -
0201-0500 Construction Documents 5 7,272,625 5 7,272,625 | S 7,272,625 100%| S 2,828,242 359% 5 4,444 383
0201-0600 Bidding 5 1,308,663 5 1,308,663 | S 1,308,663 100%| $ 654,333 50% S 654,330
0201-0700 Construction Administration 5 4,636,407 5 4,636,407 | 5 4,636,407 100%| $ 309,094 7% s 4,327,313
0Z01T=0200 ClosEouT -7 T67, 500 -7 1TSS 67,500 TOOwTS = o S 467,380
0201-9900 Other Basic Services S 335,000 S 335,000 | $ 335,000 100%| S - 0% S 335,000
Extra/Reimbursable Services 5 1,000,000 | § -8 1,000,000 | 5 634,298 63%| S 167,948 16.8% s 832,052

0203-0200 Printing (over minimum) S - S -5 0%l s 0% |5
0203-9900 Other Reimbursables S 300,000 5 300,000 | § 196,930 66%| 5 22,385 7% s 277,615
0204-0200 HazMat (incl. monitoring) s 300,000 ) 300,000 | $ 21,408 7% S - 0% |5 300,000
0204-0300 Geotechnical /{Geo-Environmental 5 250,000 5 250,000 | S 304,860 122%] S 39,435 16% 5 210,565
0204-0400 Site Survey & Site Requirements 5 75,000 S 75,000 | 5 72,600 97%| S 68,750 92% s 6,250
0204-0500 Wetlands| | § s -1S 0%| % - 0% |[$ -




Agawam High School - Agawam, MA

Total Project Budget Status Report

April 30, 2025

ProPay Code Description

0204-1200 Traffic Studies
SUB-TOTAL

$

Total
Project
Budget

19,170,407

$

Revised
Total
Budget

19,170,407

% Cmtd
to Date

98%

8,109,949

% Spent
to Date

) N ST 38,500 37,378

18,804,705 42%

Balance
To Spend

seal

$ 11,060,458 $

Uncommitted

Comments

SITE ACQUISITION

Committed to date

0301-0000| Land/Bldg. Purchase/Associated Services - - 5 .
SUB-TOTAL '

Total project budget 20%:

0501-0000 CMR Pre-Con Services| [ $ 264,000 S 264,000 | 5 264,000 | 100%] $ 154,000 Tl IE 110,000 S $
OTA 64,000 64,000 64,000 D0% 4,000 B9 0,000 i 44}917}343 Of 229I9681232
. COWSTAUCTION S85T5 1
0502-0001 Construction Budget| |$ 186,951,887 S 186,951,887 | § 18,512,811 10%] $ 865,476 o%] [ 186,086,811
O508-0000 Change Orders 1] - 1 -1 e - 0% o - 0% | & -
supToTALM ¢ 186,951,887 ¢ - ¢ 186,951,887 $ 18,512,811 10% $ 865,476 ol s 186086411 ¢ : _ Committed to date

ALTERNATES
5 -1 & -1 8 e - 0% & - 0%| | & -
SUB-TOTAL s - 8 - 8 - 8 = 0% S = 0%

OTHER PROJECT COSTS

Construction budget 10%:

$18,512,811 of 186,951,887

0507-0000 Construction Contingency s 8,506,311 s 8,506,311 | $ - 0%| 5 - 0% S 8,506,311

Miscellaneous Project Costs s 900,000 | $ -5 900,000 | $ - 0% S - 0% S 900,000
0601-0000 Utility Company Fees 5 200,000 5 200,000 | § - 0% S - 0% 5 200,000.00
0602-0000 Testing Services| | $ 350,000 3 350,000 | & - 0%/ $ - 0% |8 350,000
0699-0000 Other Project Costs 5 350,000 s 350,000 | 5 - 0% S - 0% 5 350,000

Furnishings and Equipment s 4,058,750 | $ -1s 4,058,750 | S - 0% S - 0% S 4,058,750
0701-0000 Furnishings 5 2,483,000 5 2,483,000 | 5 0% & - 0% s 2,483,000
0702-0000 Equipment 5 - 5 - 0% 0%| |5 -
0703-0000 Technology Equipment 5 1,575,750 5 1,575,750 | $ - 0% S - 0% |5 1,575,750
0801-0000 Owner's Contingency s 2,168,791 s 2,168,791 | S - 0%| 5 - 0% S 2,168,791

TOTAL PROJECT BUDGET s 229,968,232 | & -1% 229,968,232 | & 44,917,343 20%) 5 11,227,081 5% s 218,741,152 | & 44,153

FUNDING SOURCES
Maximum State Share 5 100,541,065 43.72%




60% CONSTRUCTION DOCUMENTS

Drawing Update

Agawam High School
60% Construction Documents Report

Agawam Public Schools
Agawam, Massachusetts

Module 6 - Design Development
May 23, 2025

FLANSBURGH +* FONTAINE BROS.




Estimate Comparison

Fontaine Bros and PM&C

Differential of $90,677

CSI Division Cost/SF FBI 60% CD Amount PM&C Values Variance

02-0000 EXISTING CONDITIONS & DEMO 234,125 f 20.16 /sf S 4,721,050 $ 4,768,717 | $ (47,667)
03-0000 CONCRETE S 234,125 f 4074 /sf $ 9,538,694 $ 7,722,183 | $ 1,816,551
04-0000 MASONRY 234,125 f 2042 /sf S 4,780,545 $ 4,997,743 | $ (217,198)
05-0000 METALS 234,125 sf 6034 /sf $ 14,128,025 $ 14,457,858 | $ (329,833)
06-0000 ROUGH CARPENTRY 238125 400 /sf S 935,938 s ass32|s 453,106
06-2000 FINISHCARPENTRY | 234125f 218/ $ ! si083] | 000 1442208 (931,485)
07-0000 THERMAL & MOIST PROTECT 238,125 f  g735/sf S 15,767,251 - T 15318117 449,134
08-0000 DOORS & WINDOWS - 234,125 f 3028 /sf S 7,088,960 o 6,199,200 | $ 889,760
09-0000 FINISHES 234,125 f 75.40 /sf S 17,653,526 $ 18,156,219 | $ (502,693)
10-0000 SPECIALTIES 234,125 sf 407 /st $ 953,221 $ 1,060,570 | $ (107,349)
10-7000 SUN CONTROL DEVICES 238,125 sF oo00/sf S I I s - Is .
11-0000 EQUIPMENT - 234,125 f 15.07 /sf $ 3,529,221 s 3,772,780 | $ (243,559)
12-0000 FIXED FURNISHINGS 234,125 sf nos/sf S 28027 fs 303545 (440,517)
13-0000 SPECIAL CONSTRUCTION 234,125 f 0.83 /sf $ 194,400 g 00 3 315,000 | (120,600)
14-0000 CONVEYING SYSTEMS 234,125 sf 179 /sf S 420,000 S 485,000 | $ (65,000)
21-0000 FIRE SUPRESSION 234,125 773 /s S 1,809,741 $ 2,141,090 | $ (331,349)
22-0000 PLUMBING 234,125 f 2627 /st $ 6,149,481 $ 5,859,117 | $ 290,364
23-0000 HVAC 234,125 f 96.00 /sf $ 22,475,555 $ 22,042,722 | $ 432,833
26-0000 ELECTRICAL 234,125 f 61.90 /sf S 14,492,066 $ 15,822,658 | $ (1,330,592)

27-0000 COMMUNICATIONS 234,125 sf 0.00 /sf incl abv inclabv | S -

28-0000 ELECTRONIC SAFETY & SECURITY 234,125 sf 0.00 /sf incl abv inclabv | $ -
31-0000 EARTHWORK 234,125 2658 /sf S 6,222,531 s 8,890,414 | $ (2,667,883)
32-0000 EXTERIOR IMPROVEMENTS 234,125 0.00 /sf $ 10,178,084 3 10,762,455 | $ (584,371)
33.0000 UTILTIES 234,125 f 0.00 /sf $ 6,636,170 $ 2,846,645 | S 3,789,525
Total Direct Cost S 150,779,299 S 150,578,122 | $ 201,177

Design Contingency $ 4,523,379 $ 4,517,344 | S 6,035

Escalation S 1,507,793 S 1,505,781 | S 2,012
Construction Contingency S 3,747,107 S 4,094,368 | S (347,261)

ERPs $ 7,173,461 $ 7,173,461 $ «

GC's-(FormD,A,B,C&E) $ 6,820,800 S 6,820,800 | S -

GRs - Div. 1-DirectCost § s72z1471 | |s 5721471 S -
General Liability Insurance $ 2,051,541 $ 2,139,374$ (87,833)
P&P Bonds S 1,302,120 L L 13100145 (7,894)

Pollution Insurance ~ § 74,942 IndwGlinsurance | 74,942

CM Fee (OH&P) S 3,653,429 $ 3,585,284 | S 68,'145
Project Toal S 187,355,342 S 187,446,019 | $ (90,677)




Budget Update
Design Development to

60% Construction Documents

Overage of $503,809

CSI Division Cost/SF FBI 60% CD Amount FB1 DD Amount Variance
02-0000 EXISTING CONDITIONS & DEMO 234,125 sf 20.16 /sf S 4,721,050 S 4,922,017 | S (200,967)
03-0000 CONCRETE 234,125 sf 4074 /st $ 9,538,694 $ 9,243,151 | $ 395,543
04-0000 MASONRY 234,125 2042 /st $ 4,780,545 $ 4,426,208 | $ 354,337
05-0000 METALS 234,125 sf 6034 /sf S 14,128,025 $ 14,897,664 | $ (769,639)
06-0000 ROUGH CARPENTRY 234,125 f 400/sf S - 935,938 s 915346 | S 20592
06-2000 FINISH CARPENTRY 234,125 f 218 /sf $ 510,813 $ 905,506 | $ (394,693)
07-0000 THERMAL & MOIST PROTECT 234,125 sf 6735 /sf S 15,767,251 S 13,763,846' S 2,003,405
08-0000 DOORS & WINDOWS 234,125 f 3028 /sf $ 7,088,960 $ 6,893,975 | $ 194,985
09-0000 FINISHES 234,125 f 7540 /st S 17,653,526 $ 17,478,165 | 175,361
10-0000 SPECIALTIES 234,125 f 407 /sf S 953,221 $ 934,951 | $ 18,270
10-7000 SUN CONTROL DEVICES 234,125 f 0.00 /sf $ 3 $ N 7 2
11-0000 EQUIPMENT 234,125 f 15.07 /st S 3,529,221 $ 2,298,884 | $ 1,230,337
12-0000 FIXED FURNISHINGS 234,125 sf 1108 /st S 2,594,027 s 2823660 |5 (229,633)
13-0000 SPECIAL CONSTRUCTION 234,125 f 083 /sf S 194,400 $ 315000 |$ (120,600)
14-0000 CONVEYING SYSTEMS 234,125 s 179 /sf S 420,000 $ 395,000 | $ 25,000
21-0000 FIRE SUPRESSlIoN 234,125 sf 773/ $ 1809741 |s 1,891,230 | $ (81,489)
22-0000 PLUMBING 234,125 sf 26.27 [sf S 6,149,481 $ 6,242,577 | $ (93,096)
23.0000 HVvAC 234,125 sf 96.00 /sf $ 22475555 |8 20,924,504 | § 1,551,051
26-0000 ELECTRICAL 234,125 sf 6190 /sf S 1449206| |5 8670975 | 5,821,091
270000 COMMUNICATIONS 234,125 sf 000/sf incabv| |s 4,568,375 | $ -
28-0000 ELECTRONIC SAFETY & SECURITY 234,125 sf 0.00 /sf incl abv o Inc. Above | $ .
31-0000 EARTHWORK ' ' 234,125 sf 2658 /sf S 6,222,531 $ 7,447,700 | $ (1,225,169)
32-0000 EXTERIOR IMPROVEMENTS 234,125 f 0.00 /sf $ 10,178,084 $ 10,181,530 | $ (3,446)
33.0000 uTmILITIES 234,125 f 0o00/sf $  ess170| |s 12452350 s (5,816,180)
Total Direct Cost S 150,779,299 S 152,492,614 | $ (1,713,315)
Design Contingency $ _______________________ 4 ,523,379 $ 7,624,631 | S (3,101,252)
Escalaton ¢  1s077903| s = 30498s2|$  (1,542,059)
Construction Contingency s 3747007 E . 4,079,177 | $‘_‘ A (332,070)
ERPs  $ 7,173,461 $ - 1s 7,173,461
GC's-(FormD, A, B, C & E) S 6,820,800 $ 6,820,800 | S -
GRs-Div. 1-Direct Cost ~ § spuan| |s  sman|s :
General Liability Insurance S 2,051,541 S 2,046,05; $ 777777 5,517
P&PBonds  $ 130210 ) | 1298618)5 3502
Pollution Insurance 5 74942 s 4m1)s 201
CM Fee (OH&P) $ 3,653,429 S 36436055 0 9,824
Project Toal $ 187,355,342 S 186,851,533 | S 503,809




Value Engineering List

Agawam High School

Value Engineering Log

=
——— 60% Construction Documents
I
=ONTAINE BROS. May 12, 2025
Maybe / Deferred /
Item # | Discipline Item Recommended J .
Alternates Rejected

1 Arch High School: replace terrazzo flooring with more cost-effective flooring (LVT) $ 282,510
2 Arch PreK: replace terrazzo tile flooring with more cost-effective flooring (LVT) $ 67,500
3 Arch High School: Replace Dura-Quartz resinous flooring with Poly-Crete SLB with Colorfast Topcoat $ 10.000

(Kitchen Only); a decorative quartz floor system, self-leveling/priming ’
4 Arch High School: Replace wood ceilings with gyp (collab spaces) 165,900

High School: Hussey provided quote for relocation of existing bleachers:
5 Arch e ) ) $ 70,000

Removal, store on site in containers, reinstall
6 Arch High School: Reduce Acoustical Fabric Wrapped Panels by 10% $ 12,894
7 Arch Find More Cost Effective product in lieu of White Oak Wood Ceilings (Assume Swapping to $65/sf Rulon 23,500

Product vs $100/sf product) Cannot combine with item #4 above ’
8 Arch High School: Reduce Restroom Wall Tile to 48" AFF (Currently 7' AFF) 283,322

High School: Reduce Restroom Wall Tile to include ONLY WET WALLS (7' AFF) Cannot combine with
9 Arch ) 168,878

item #8 above
10 Arch High School: Change Epoxy Flooring in Woodworking, Finishing & Adv. Mfg. to Sealed Concrete 63,375
11 Arch Remove PLAM Paneling band at the Gym Walls (keep behind bleachers only) $ 36,000
12 Arch Change service elevator to hydraulic from MRL traction (no change in price for passenger) $ 25,000
13 Arch Remove wainscoting at back of house corridors. See dwg from Flansburg 71,400
14 Arch Replace operable glass wall with fixed glass in the Large group instructional 74,000
15 Arch Reduce custom display cases TBD
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Value Engineering List

Item # | Discipline Item Recommended Maybe / Def.erred /
Alternates Rejected

16 Arch Remove precast base in brick sections only. $ 103,812
17 Arch Replace PVC Roofing with TPO TBD

18 Arch Remove light monitor in the cafeteria $ 121,894

19 Arch Change standing seam roof to an architectural shingle TBD
20 Arch Reduce walltile in PreK by 50% $ 43,350

21 Elec Provide aluminum conductors for feeders greater than 100A in lieu of copper. TBD
22 Elec Provide aluminum switchboard and panelboard bussing in lieu of copper. TBD
23 Elec Provide aluminum transformer coils. TBD
o4 Elec Reduce generator size to code required loads or reduce optional standby loads. Okay but all parties 8D

need to be in agreement.

25 Elec PreK: reduce lighting package by 20% $ 47,154

26 Plumbing |Remove floor drains in science labs TBD
27 Site Change straight granite runs to precast, keep granite at curves TBD

28 Site Bituminous Berm In Lieu Of Vertical Granite Curb, 20% reduction $ 100,664
29 Site Bituminous Berm In Lieu Of Vertical Granite Curb at eastern property edge (300 LF) $ 12,000

30 Site Substitute 6" wide granite curb with 5" wide. 5" wide is approved by MDOT. $ 62,000

31 Site Remove ramps at the end of Pod 1 and Pod 2 academic wings (facing the soccer field) $ 23,800

32 Site Potential reduction of retaining walls TBD



Linda
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Value Engineering List

L. Maybe / Deferred /
Item # | Discipline Item Recommended )
Alternates Rejected
33 Site Reduce concrete plazas/walkways $ 134,400
34 Site Replace limited sidewalks with asphalt - sidewalks adjacent to soccer traveling Nto S $ 32,175
35 Site Replace limited sidewalks with asphalt - sidewalks adjacent to soccer traveling WTo E $ 31,044
Keep Baseball/Softball/Soccer Field as SOD but remaining areas in between fields switch to general
36 Landscape _ , _ $ 315,700
seeded lawn (approx. 154,000 SF) Phasing needs to be reviewed, VE may not be feasible
Change all field areas to general seeded lawn in lieu of SOD (approx. 128,000 SF) Phasing needs to be
37 Landscape , , $ 264,440
reviewed, VE may not be feasible
The garden beds near the green house could be switched from the masonry fieldstone to a
38 Landscape , , . . TBD
prefabricated plant beds with woodchip concrete composite sides.
39 Landscape |Remove Ball netting from West side of Athletic Fields $ 245,004
40 Landscape |Reduce B6 Granite monolithic Bench 55,748
Totals: $ 752,700 $ 1,732,778 $ 511,986
Sitework Related Subtotal: $ 509,152
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Proprietary Items List

Honeywell Notifier Fire Alarm System - Spec. Section 283111 Digital, Addressable Fire Alarm System
The fire alarm system includes among other things, the fire alarm control units, emergency voice messaging
components, remote annunciators with microphone, local operating consoles, network communications,
manual fire alarm boxes, system detectors, notification appliances and addressable interface modules.

DSC Power Series Pro — Spec. Section 281100 Intrusion Detection System
Intrusion Detection System with Alarm.com radio communicator and Cellular communications to First
responders will tie into the town’s existing system

Johnson Controls Kantech Entrapass Access Control — Spec. Section 281000 Electronic Access Control
System

The Access Control System will provide a variety of integrated core functions and integrations to include:
Regulation of access and egress, provision of identification credentials, video management integration,
monitoring and managing alarms related to both access control and intrusion detection system, notification of
and response to panic alarms, triggering thru outputs of special school functions such as lock down, shelter in
place, evacuation, and the like and visitor management. Kantech is a standard throughout town, the police and
fire have card readers not only for their buildings but need their key fobs to enter town buildings in an
emergency.

Aiphone Video Intercom System — Spec. Section 280000 Electronic Security Systems
Intercom and Video Intercom Systems used at enlry locations around the school for access identification.

Locksets: Corbin Russwin 3300 series — Spec. Section 87100 Door Hardware
Used at all doors to match the keyway system used throughout the district. Corbin is a town standard and
police and fire utilize a master key for all town facilities.

Closers: Corbin Russwin DC6000 - Spec. Section 87100 Door Hardware
Used at select doors to match the keyway system used throughout the district.

Exit Devices: Corbin Russwin ED5000 — Spec. Section 87100 Door Hardware
Used at select doors to match the keyway system used throughout the district.



60% CONSTRUCTION DOCUMENTS

MOTION:

Vote to approve submission of the 60% Construction Document submission to the MSBA




ERP #3 bid date May 15 — bids due June 13
Sitework
Cast-in-place concrete
Below grade waterproofing

Structural steel

60% Construction Documents submission to MSBA — May 22

Subcontractor walkthrough for site — May 22

SBC Meeting #36 — June 23

90% Construction Documents submission to MSBA — July 17
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