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Agawam High School Building Committee

Christopher C. Johnson, Mayor 

Sheila Hoffman, Superintendent of Schools

Jim Blain, AHS Principal

Jennifer Bonfiglio, Chief Procurement Officer

Raymond Casella, Community Member

Robert Clickstein, School Business Manager

Louis Conte, Community Member

Dawn DeMatteo, School Committee Member

Timothy Karetka, AHS Assistant Principal

Brian Melloni, AHS Teacher

Brian Pagella, Facilities Director

Anthony Suffriti, City Councilor

Robin Wozniak, Community Member

 

TOWN OF AGAWAM/ 
AGAWAM PUBLIC 

SCHOOLS

OWNERS PROJECT 
MANAGER 

LeftField, LLC

Support 
Team/Specialists

LeftField, LLC

Consultants

ARCHITECTURAL FIRM

Flansburgh, Inc.

Sub consultants

CONTRACTOR

Fontaine Bros/

WT Rich

Subcontractors

Introductions & Project Team
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Agawam is utilizing Construction Management at Risk



Project Goals & Values

Å Improve setting for teaching, collaborative learning and 
community connections

Å Improve community spaces and community recreation

Å Improve internal and external circulation, safety and 
security

ÅMaximize MSBA reimbursement

ÅMaintain NEASC accreditation

ÅProvide a sustainable, durable and economical solution for 
Agawam

ÅTransition from deferred maintenance to proactive 
maintenance

ÅSupport the teaching and learning standards and 
requirements for the 21st Century through a flexible and 
adaptable building
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Feasibility Study

The MSBA Process & Timeline
CTED PROJECT 
TIMELINE

Forming the 
Project Team

Schematic Design

Designer Selection

Feasibility Study
Duration: 7 Months

Design Development
Beginning July, 2024

Construction
Estimated Start:

July 2025

Design 
Development

Schematic Design
Start Date: December 13, 2023  

Duration: 7 Months

*All dates are tentative and subject to change based on District and MSBA schedules

Vote

Referendum Vote
June 11, 2024

Construction

Construction 
Estimated Completion:

September 2028
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Agawam filed its 1st SOI with MSBA in April of 2013 and we were not invited to participate.

Agawam filed its 2nd SOI with MSBA in April of 2014 and we were not invited to participate.

Agawam filed its current SOI with MSBA in April of 2020 and it has taken us nearly 4 years to get to this point in the process.



Positive Features   Facilities Deficiencies   Code Deficiencies   Educational Deficiencies
Å Existing core spaces have 

potential for renovation
Å The 1995 wing is structurally in 

better shape and has a higher 
potential for renovations

Å Track and fields, tennis courts 
and baseball field are in excellent 
condition and will be retained

ÅGenerally clean and well 
maintained for the age of the 
building

ÅMEP Systems exceed useful life span
Å Technology & Security Infrastructure
Å Lack of energy efficiency
Å Hazardous Materials
ÅOngoing Deferred Maintenance
Å Existing Structure in Fair Condition 
Å Electrical and plumbing infrastructure 

are original to construction dates and 
have exceeded life expectancy

Å Power in classrooms insufficient for 
todays needs 

Å Roof & HVAC needs to be replaced

Å Structural: seismic, lateral load, snow 
load

Å Building Code
ÅMEP Codes
Å Life Safety & sprinklers
Å Accessibility: building, heights, reach, 

clearances, hardware, fields
Å Ramps, stairs & elevator(s)
Å Science classrooms monitoring 

systems are not code compliant

Å Current arrangement of classrooms 
does not support interdisciplinary 
teaching and learning

Å Science Facilities outdated and 
undersized

Å Current structure prohibits true 
collaboration across multiple 
departments.

Å Administrative Control
Å Distances and Adjacencies
Å Existing courtyard unusable
Å NEASC accreditation warning

Existing Conditions
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President ς Dwight D. Eisenhower       #1 Song: Sixteen Tons by Tennessee Ernie Ford

Top Movie:  Guys and Dolls       Price of a loaf of bread:  $  0.18

Price of gallon of gas: $ 0.29      Price of a new car:   $2,158 

Agawam High School was opened on December 11, 1955



Problems at Agawam High School

CTED PROJECT 
TIMELINE

The roof is now 
approximately 28 
years old. Roof 
leakage and 
hundreds of patches 
leave the roof 
vulnerable. The PVC 
roof membrane has 
exceeded its useful 
life at this point in 
time.

The original hot water system 
had two (2) HB Smith dual-fuel 
boilers (natural gas and oil 
backup) located in a basement 
boiler room that are provided 
with low combustion air intake 
and vented to the atmosphere. 
Combustion air is ducted to the 
room and each boiler is vented 
via ducts connected to the 
boiler. The boilers are in visibly 
poor condition and well beyond 
their useful life span.

Overall, the electrical 
systems in the 
building are 
antiquated and will 
require replacement 
to support a modern 
high school 
environment that 
provides energy-
efficient HVAC, 
lighting and power 
distribution for its 
occupants. 

The main hot water boilers and the piping system are approximately 60+ years old. The 
boilers, pumps and other assorted equipment in the boiler room are in visibly poor 
condition, and in general, beyond their useful life. The piping is also beyond its typical 
useful life. Heating is provided by a hot water system installed circa 1955.
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Science Education Room Deficiencies

CTED PROJECT TIMELINE

At present, our current science laboratory spaces are inadequate and create 
safety hazards. Additionally the chemical storage is not secure, and lacks 
proper ventilation creating an unsafe space. The eye washing stations and 
showers lack proper drainage and when deployed, flood classrooms and 
hallways. Two science teachers have classrooms in the library and do not 
have access to the deficient laboratories. This situation creates an 
inequitable educational setting for the students in these settings.

12



Building to 21st Century Educational Standards &
NEASC Accreditation

MSBA Educational Program Requirements
To ensure that school projects are responsive to the educational needs of a District, the MSBA requires the district to document its educational program and define proposed 
educational activities. Only then can the district support its educational objectives and needs. Establishing a comprehensive and thoughtful educational program also helps to 
provide for future flexibility to adapt to changes in programming or teaching methodologies over the useful life of the school. 

There are several areas of importance that are required to meet specific needs such as Media Center/Library, Pathways and Modern Larger Science Facilities that are clustered 
with Academics and STE Learning Spaces. These spaces should be adaptable and designed to support all types of science curriculum as well as other hands-on experiential 
offerings (maker spaces, STEAM Labs, fabrication laboratories "fab-labs") to allow for future flexibility and multi-functionality to accommodate changes in curriculum delivery and 
academic structure during the useful life of the school.

Overarching Goals & Priorities
ÅSpaces, Opportunities, and Technology to support Authentic Learning, Cross-

Curricular Experiences, Student Voice and Collaboration
ÅSupport for Information, Media and Technology Skills throughout the Facility
ÅGreater Flexibility and Adaptability as Educational Delivery continues to develop 

and change over time
ÅModern, Larger Science Facilities Clustered with Academics
ÅSpaces and Opportunities to Support Teacher Collaboration, Cross-Curricular 

Planning and Professional Learning
ÅFlexibility in space types and features to support all students
ÅBuilding organization, features and operational structures to improve overall 

educational experience
ÅDedicated space to support the needs of each educational program
ÅSpaces and opportunities for students to take a breath and convene informally
Å9ȄǇŀƴǎƛƻƴ ƻŦ aŜŘƛŀ /ŜƴǘŜǊΩǎ ǊŜŀŎƘ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴΣ ŜǾŜƴ ōŜȅƻƴŘ ǎŎƘƻƻƭ ǿŀƭƭǎ
ÅFunctional multi-use space to elevate the student and community experience
Å Intentional outdoor use for learning and movement
ÅShowcasing student work and learning

A 2019 NEASC accreditation visit identified the High School as in 
need of massive repairs on many levels (Standard 7, indicator 2 & 3). 

As part of the completed feasibility study, current teachers, 
administrators, students and parents collaborated to develop an 
educational program that will lead the design of a new facility.  The 
vision behind this plan is to create an educational space that will 
address the NEASC warning and support 21st Century learning.  

21st Century learning involves the integration of technology, critical 
thinking, collaboration, and creativity to prepare students for the 
challenges of the modern world.
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NEASC Accreditation is...
a respected, effective, and time-tested methodology for school 

improvement and growth. It is not a single event, but rather an 

ongoing, voluntary cycle of comprehensive internal and 

external assessments, short and long term strategic planning, 

and periodic reporting sustained by professional partnership 

and support. It is intended to serve as a framework for schools 

to meet their own unique goals for student learning while 

maintaining alignment with research based Standards for 

Accreditation that define the characteristics of high quality, 

effective learning communities. It also serves to assess the 

systems in place for ongoing institutional self- reflection and a 

ǎŎƘƻƻƭΩǎ commitment to and capacity for continuous growth 

and/or transformation.

The loss of NEASC accreditation will:

Å adversely affect the ability of our 
students to get into colleges and 
universities

 
Å have a negative impact on property 

values as the quality of public 
education is a key factor in choosing 
which community to live in

Å make attracting quality staff to work in 
our public schools more difficult



Options

ÅOption 1 -  New Construction

ÅOption 2 -  Major Code Upgrade

ÅOption 3 -  Required & Imminent Repairs
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Option 1: New Construction
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Option 1: New Construction- Total Project Costs 
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Projected
Agawam Share 
$132,000,000

Projected
State Share 
$99,500,000

New High School - Total Projected Cost
$231,500,000
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Schematic Design- Conceptual Site Plan
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