Agawam High
School
Agawam, MA

School Building Committee
Meeting #19

February 12, 2024




TODAY'S AGENDA

Call meeting to order

p—

Approval of previous Meeting Minutes [vote required]
Review Project Budget, Approve Invoices [vote required]
Schematic Design update

CM-r procurement update

Public comment

New business

©® N o N N

Adjourn




MEETING
MINUTES

VOTE:
Approval of Meeting Minutes from the
January 22" SBC Meeting




Agawam High Schoaol - Agawam, MA

Total Project Budget Status Report

January 31, 2024

th‘ t“du “

FEASIBILITY STUDY AGRFEMENT

Total
Project
Budget

Authorized
Changes

Ravised
Total
Budget

Total
Committed

% Cmtd
to Date

Actual Spant
to Drate

% Spent
1o Drate

Balance
Ta Spend

Uncommitted

Comments

0001-0000 | OPM Feasibility Study/Schematic Deslgn] | 5 365,000 | 3 {15,000 3 350,000 | § 350,000 | 1004] 8 230,000 aes| | 5 120,000 | & -
0002-0000| | ARE Feasibility Study/Schematic Design] | 5 740,000 | 3 {55,000} 3 BES,000 | 5 BES,D00 | 100%| & 503,415 73n| |5 181585 | & -
0003-0000 Environmental & Site | | § 130,000 | 3 \a0,000)] 5 100,000 | & 100,000 | 100%] & 37,895 el B B2 105 | &
0004-0000 Other| |35 15,000 | 3 100,000 | 5 115,000 | 5 B11 15[ 5 611 1% |5 g 114,389
5 5 $ 1,250,000 § 1,135,611 5 771,921 5 263,690 % ussso |
| TOTAL PROJECT BUDGET| | § 1,250,000 | § |3 aasoo00(s  nassen| s mea| e |3 478,079 | § 114389 | |
| Maximum 5tate Share | 5 48,000 50, 84%
Local Share 5 502,000 40,16%
& 1,250,000 1003
COMSTRUCTION COST ESTIMATES Date Estimator Amount 13 Cost/5F

Designer FS Cost Estimate

Designer 50 Cost Estimate

OPM SD Cost Estimate

PFA Budget

Feasibility Study Agreement Budget Tronsfers:




VOTE: Approval of LeftField’s
invoice for January services for
$15,000 and Flansburgh’s
invoices for $46,400 and $4,950

as presented
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Schematic Design

Recent Meetings:

December 4th, 2023 - Mechanical Systems Review
e system options overview

« all electric with geothermal energy selected

December 4th, 2023 - Sustainability Meeting
e sustainable strategies discussion
« MSBA requirements

« potential grants and reimbursement opportunities (Mass Save)

January 4th, 2024 - Team Leadership Meeting
o athletic requirements
« confirmed no lockers required

 prep for user group meeting
January 8-9th, 2024 - User Group Meetings

School Counseling Technical Education
Performing Arts Library/Media Center
Special Ed - STRIVE and ASPIRE Early Childhood Center
Science Labs + Healthcare Pathway Visual Arts

IT Department Advanced Manufacturing
Business + Instructional Technology  Physical Education

IT Pathway

Core Academic

February 8th, 2024 - Food Service Meeting
o discussion to define schools needs
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Site Plan Update
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Existing
New Softball Baseball Field
Fields

Existing New Soccer
Stadium Field

Existing
Tennis Courts
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Agawam High School Building Project Agawam, ma

Dining Art

Lawn Patio

Main __/*

Gate

Wellness
Plaza

Team + Band Staging

4 Stadium Bus Drop-Off

Green Commons

The green commons provides students with a welcoming space as they arrive in the
morning, an outdoor dining area, casual lawn for gathering and an art spill out space. The
plaza to the south allows for athletic or band staging with proximity to the stadium.
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Outdoor o

L———————J

Classroom
g
Green o O Playground
House
AHS
) 4

Pre-Kindergarten
The site around the pre-kindergarten includes some exterior learning
space and a new ADA accessible playground.
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Agawam High School Building Project Agawam, ma

DISCUS
JAVELIN

SHOT PUT

200
JV SOFTBALL

220'x285’

FLEXIBLE 5

FIELD SPACE
200

VARSITY
SOFTBALL ,,,,.

Play Fields

EXISTING
BASEBALL
TO REMAIN
SOCCER
225'X360’ Pre-K )
(10" SAFETY
BOUNDARY
AROUND
PERIMETER) PARKING
AHS
) 4

North of the school lies two softball fields, a soccer field, javelin, shotput, discus and some flex
space. The existing baseball field is to remain as well as the existing stadium, SW of the school.

7
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Vehicular Access and Parking

Parking Analysis

A Existing Parking:
474 Total Parking Spots

Proposed Parking:

40 Spots for Pre-Kindergarten
486 High School Parking Spots
» 7 526 Total

. /ﬁ
T_L

f < Vehicular Entrance
/) <«—— \Vehicular Road (direction)
¢ <« Truck Loading
T A Bus Drop-off/Pick-up

Parent Drop-off/Pick-up
A Parking
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Plan Update
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Agawam High School

8
oxe®”
R
\\
Existing
Ne\Aé.Scl)(fltball Baseball Field
ields

Existing New Soccer
Stadium Field

Existing
Tennis Courts
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Community Wing - First Floor

@l AMP i | KIT
Manufacturing 11 = MECH

access to outdoors =

I
Advanced L cuo t

Woodworking 1 - . Community Wing

= S |

access to outdoors and OH— o oww

stage for sets T / STA AUD oar |

11— L ~ Cafeteria
oh— ] ™ acts as a lobby or spill out
9 space for the auditorium
|12 DRMI‘I,\DRM T T r

Performing Arts Suite u il — e A pra : A“;O/IA‘-;F“‘n(.I;F‘Fn

music and theater arts O Al AsT ELEC gl STL i

cluster

] ST T rwk

Iy

=
|

_ . _@#—— Community Entrance

TN BILT AT i 1 I )
U S IRERR T I access to cafeteria,
WellnessPlaza = o B[ e ]29 7° | auditoriumand
. — = | ol - =S ..

gathering space for 1 o) | PEA S o4 - 54 —SIT 1 gymnasium on second

A A\ ] v oo BL 1o | |
teams, band and the rest Job— K HEO| of derelstel  floor

7 BV n g - b
1 7 \ L\ N ™ \ — P T T T g ::

of the student body I ! AN LT =
1 e - I 0 O Y B i Y
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Community Wing - Second Floor

~ | BUS | EsL ITP
? A MSG
Innovation Suite —1 MSG
media center clustered CR T_M‘L p—
with technology driven T
Spaces L Community Wing
up|2
3}
Cafeteria Below
Balcony \ visual connections to
access to auditorium — cafeteria below
balcony = |
m DIT L | J
DSP
=+ L= -
L N ] B
J Gymnasiums
i second floor gymnasiums
ovmMz L[ GYM1 Gym 1: NCAA court and 2
fa __1 74’ cross courts
@ Gym 2: 74’ court
- ————
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Commons

central space between
academic houses,
enrichment spaces and
administration

Gallery Stair

anchors connector,
provides opportunity to
showcase student work

Art Suite
two art rooms with
access to the courtyard

Agawam High School Building Project Agawam, ma

Academic Wing - First Floor
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CR

SCI

Academic Wing

Academic Pods
general classrooms,

13

science labs, special
education and a satellite
media center clustered
around a central commons
space

— Pod Commons

central space in each pod
~ provides spill out space
for media center and

(&
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| ST |m
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— S
1 LI Nw | PR !
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HEE R a sa |
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classrooms
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Academic Wing - Second Floor

cR | R | o | CR [&| CR | g
AOP ) AOP .
LPR LPR
c " | L—
CR | CR ’ Academic Wing
scl sl
CR o7 TPL Q¥ T, | TrL | CR
Gallery Stai gfsse} ¢ - msse | __|e Academic Pods
Anchors Conne.Ctor' CON " CON |SPR cop ‘s cR | cr [EEcs | F science labs, special
provides opportunity to L [ss6 L education clustered
showcase student work o TPL { around a central commons
SCl 1 space
AOP @I
LPR
= =——b—- Pod Commons
CR . .
s | openarea provides visual
— access to the spaces below
CR | CR |

Agawam High School Building Project Agawam, MA 14 == LeftField  FLANSBURGH

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT



Application to The Office of the Inspector General
Issue Request for CM Qualifications
Request for CM Qualifications Due

Issue CM Request for Proposals

Pre-Proposal Conference - 1:30pm start at the Public Library
Meeting Room for a brief presentation, then walk the HS

CM Request for Proposals Due

CM Subcommittee Review of Responses
CM Interviews

CM Approved/Notice to Proceed

CM at Risk Contract Executed

CM Preconstruction Services (Design Development)

December 9, 2023
December 13, 2023
January 10, 2024

January 17, 2024
January 24, 2024

February 7, 2024
February 8, 2024
February 14-15, 2024
February 16, 2024
February 19-26, 2024
Late February - May 2024
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