Agawam High
School
Agawam, MA

School Building Committee
Meeting #11

August 14, 2023
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TODAY'S AGENDA

Call meeting to order

p—

Approval of previous Meeting Minutes [vote required]
Approve invoices for July from LeftField and Flansburgh
PDP submission update

Designer Update — PSR Phase

Public comment

NISIVY, business/com ments

©® NN NN

Adjourn




MEETING
MINUTES

VOTE:
Approval of Meeting Minutes from the
July 24t SBC Meeting

° LeftField
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AGAWAM HIGH SCHOOL PROJECT —Agawam, MA

SCHOOL BUILDING COMMITTEE (SBC) MEETING #10

July 24, 2023 Senlor Center = Veteran's Hall 3:00PM

Meeting Minutes for July 24, 2023

A scheduled mecting of the Agawam High School Building Committee was held on July 24, 2023 m
3:00pm at the Senior Center, Commitice members and attendees present were:

v Absent Notes

| Voting Member
William Sapelli-Chair

Jim Blain

Jennifer Bonfiglio

Raymond Casella

Robest Clickstein

Loais Conte

Dawn DeMatico

Sheita Hoffman

Timothy Karctkn

Brinn Melloni

[ Brian Pagella

Anthony Suffriti

Robin Woznial

Chnstopher Caputo

Project Team Members

Linda Liporto Lefificld - Senior Project Manager
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Jumces Ricfstahl Lefifield - Project Director

Jim Rogers Lefificld - Owner

Leftficld - Education Liatson

Pt

Adele Sands

Kent Kovacs X Flansburgh - Principal-in-Charge

Vince Dubé Flansburgh - Project Manager

Madeleine Le Flansburgh - Project Architect

Roberta Nardi Flansburgh - Project Dessgner

Al

Jessica Libby Flansbureh — Projecs Architect

7 wwning members required for a quovam

Meeting was called to order by Chair-Mayor Sapelli at 3:00pm.

Agawam High School Building Committee Meeting Notes - July 24, 2023
Pagelof4




Agawam High School - Agawam, MA

Total Project Budget Status Report

July 31, 2023

ProPay Code

0oo1-goon
0002-0000

0003-g000

Description

FEASIBILITY STUDY AGREEMENT

Total
Project
Budget

Authorized
Changes

Rewviged
Total
Budget

Total
Commited

% Crmitd
to Date

Actual Spent
to Date

% Spont
to Date

Uncommitted

Comments

OPM Feaslbility Study/Schematlc Deslgn| | 5 365,000 | § [15.000)| 5 350,000 | 3 350,000 100%] 3 135,000.0 NE 215,000 | &
ARE Feasibility Study,/Sehematie Design] | S 740,000 | & (55,000 % 685,000 | 5 GES, 000 100%] 3 208,580.0 ARE 476,420 | &
Environmantal & Site | | & 130,000 | & (30,000 | % 100,000 | & 100,000 100%)] % NE 100,000 | &

Other 5 15,000 | 5 100,000 | 5 115,000 | 5 611 1% 5 611 1% 5 - 5 114,385

| TOTAL PROJECT BUDGET| | $ 1,250,000 | % - s 1,250,000 | % 1135611 | 91%|§ 3a401 | 28%| [$ 905,809 | § 14389 | |
Maximum State Share E T8, 000 59.84%
Local Share & S02,000 40, 16%
T —
CONSTRUCTION COST ESTIMATES Date Estimator Amount 5F Cost/SF

Designer F3 Cost Estimate

Designer 5D Codt Estimate

QP 50 Cost Estimats

PFA Budget




VOTE: Approval of LeftField’s invoice for July
services and Flansburgh’s invoice for July as

presented

MEMORANDUM

To: lennifer Bonfiglio, Chief Procurement Officer
From: Linda Liporto, LeftField, LLC

Date: August 7, 2023

Re: Agawam High School - July 2023 Invoice Surmmary
Ce: James Riefstahl, LeftField, LLC

Enclosed Tor appraval and peocessing, please find the foliowing invaices:

NVOICES (Paymants)
ProPay Code| Vendor Invoice ¥ Budget Category Descrip of Services nvoice $
OFM Feasity FS Phase Project Management
D0D1-0000 | LeftField, ILC 8 20,000.00
” Study/Schematse Design Services for July 2023 $
AZE Feasibilty F5 Phase Projoct Management 0
00020000 | ¥ burgh 9 14
2 i o Study/Schematic Design Services for huly 2023 3 52,1500

LEFTFIELD TOTAL $ 72,185.00

The mvoices [inted above are comistent with the Total Project Budpet and to the best of our knowledge, are eligbie for
reimbursesnent from the Massachusets School Budding Authority, Leftfield, LLT recommends that the invoices be
approved and past

The luby 2023 OPM Monthiy Report was electronically submated to the MSBA and 10 the Town of Agawam by the
required August 12, 2023 doadline. Al irwoices abowe are includod in the July 2023 Project Budgat Report but caa bo
revised If rejected by the Town of Agawam

M you have any questions, please feef froe to contact Linda Liporta, Owner's Project Manager, Lefifield, LLC

Monthly Inwaice Summary Pagelofl




e Comments from MSBA expected within 10 business days from
submission on July 28, 2023.
* If not received by August 14th, LeftField will continue to follow up.

e Comments expected to be mostly on educational plan and space plan.
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