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Agawam High 
School
Agawam, MA 

School Building Committee 
Meeting #3

February 14, 2023
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AGENDA 

1. Call meeting to order 

2. Approval of previous Meeting Minutes [vote required]

3. Review Project Budget, Approve Invoices & Commitments [vote required]

4. OPM & Designer Updates 

a. Update on Designer Selection Process

b. Preliminary Design Concepts

5. Schedule Update

6. New Business/Comments

7. Public comment 

8. Adjourn
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VOTE: 

Approval of Meeting Minutes from the 

January 10th SBC Meeting

MEETING 

MINUTES
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BUDGET 

TRACKING
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VOTE: Approval of 

LeftField’s invoice for 

January services as 

presented

INVOICE 

LOG
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OPM & DESIGNER 

UPDATES

Designer Selection Process Update:

• Advertisement for designers was posted on 1/4/23 
• 33 design, engineer & subconsultant firms requested the RFS

• Walkthrough for designers and subconsultants took place on 1/9/23 at the High School
• 11 companies attended the walkthrough
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OPM & DESIGNER 

UPDATES

• Proposals were due on 2/1, and 3 design firms submitted proposals 

• Caolo & Bieniek
• Flansburgh
• JCJ Architecture

• MSBA confirmed they have the proposals and Agawam HS is on the DSP meeting agenda for February 28th meeting and 
interviews at the March 14th meeting

• Next step – LeftField to fill out references, experience checklist, subconsultant matrix and design firm history for Agawam’s 
DSP panel member’s review to prepare for internal review on February 17th and the DSP meeting on February 28th
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PRELIMINARY 

DESIGN CONCEPTS
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SCHEDULE 

UPDATE

Feasibility StudyForming the Project Team Schematic Design

Designer Selection
Issue RFS 1/4/2

Submissions Due 2/1/23
DSP Review 02/28/23

DSP Interviews 03/14/23
Execute Contract 03/30/23

Feasibility Study
Duration: 7 Months

Target PDP Submission Date: July 2023
Target PSR Submission Date: October 2023

MSBA Board Approval of 
Proposed Project & issuing of the 

Project Scope and Budget 
Agreement

Target Board Date: June 2024

Funding the Project

Schematic Design
Duration: 7 Months

Target Submission Date: May 2024
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AGENDA 
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Thank You! 
Q/A
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